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Low employer

) A High drop -out Secondary - . ;
High repetition in . satisfaction with
Effects lower basic level rates in upper students poorly reading and
basic level prepared o i
writing skills
Focal problem Low levels of literacy achievement in early grades
Ineffective
Proximat literacy Limited access to Low support to
roximate causes instruction ECED leam at home
pedagogy
R Insufficient pre -service Insufficient in -service Insufficient time for Low teacher motivation
oot causes b i o
training in literacy teacher support reading in school and accountability

@ia: IIEP-UNESCO (2023).
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Root and proximate causes Strategic solutions

Improve pre-service training in literacy instruction for

Insufficient pre-service training in literacy B e e ey i

Provide additional support in literacy instruction
techniques for teachers in under-performing schools

- Ensure children have more time and opportunities to
practice reading in school

Insufficient in-service teacher support

Insufficient time for reading in school

Improve teacher motivation and accountability for

Low teacher motivation and accountability effective and high-quality teaching

Limited access to early childhood education Offer universal access to high-quality ECED

@ia: IIEP-UNESCO (2023).
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Baseline Target Means of Timing Responsibility for
2024 2029 verification | @1 | @2 | @3 | @4 | implementation

Program description Indicator

Priority Program 1: Quality education

Sub-program 1: Disaster and conflict risk reduction

Planned activities (examples)

Main activity 1: To increase % of trained education
capacity of education personnel that pass an
personnel to be better assessment to test knowledge 0% 75% Pre-/post
prepared for, withstand, and | of issues and interventions ° ° test results
respond to disasters, related to safety, resilience,
conflicts, and insecurity and social cohesion
Sub-activity 1.1: Design
context-specific training Disaster risk
package for education Training package developed " isaster ris

: dd . nd tested No Yes Kit itself management
personnel on addressing and teste: committee at MOE
risks of disasters and/or
conflicts and insecurity
SUb'ac.t'v'ty B U % of education personnel i .
education personnel on ) ) Reports of Disaster risk

ore e trained on issues and 0 B s
addressing risks of . . 0% 25% training management
. . interventions related to safety, H

disasters, conflicts and L . . workshops committee at MOE
N N resilience, and social cohesion
insecurity
Sub-activity 1.3: Develop % of education institutions School
school-based contingency that have contingency plans in 0% 25% inspection Inspectorate
plans in risky areas risky areas reports

@i : IIEP (2023).
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R 93 : Al YeEaTR! SgRTYT

) Impact Changes in development conditions
Social, economic, environmental, political, cultural, SDGs
[%2]
)
L| Changes in capacity or performance of the What we hope to I]
Outcomes education system once outputs are used achieve £
— Changes in behaviors/ attitudes, institutional, norms/ knowledge, (results) 5
efficiency, competences, standards _8
©
(2]
)
— What all implementers produce =
Outputs Goods, services, systems, evaluations/ audits, reports, new 2
— products -g
Q.
€
3>
7]
, @
— What all implementers do g
e age L. N . . w
N Activities Training, recruitment, procurement, evaluation, action plan 7
development, facilitation ,-GE)
What we do 2
(implementation) T
L| Inputs What implementers use
Financial resources, equipment, technology, time, personnel

@i : IIEP (2023).
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