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INVESTMENT PROCESS

INVESTMENT APPLICATION
at Department of Industry

COMPANY REGISTRATION
at Office of the Company Registrar

BANK ACCOUNT OPENING
(at A grade Nepali bank)

CENTRAL BANK CLEARANCE

at Nepal Rastra Bank
(only for brownfield investments)

NEGOTIATIONS AND AGREEMENTS

Project Development Agreement (PDA) for PPP
and Project Investment Agreement (PIA) for
private projects (only for IBN projects)

INITIAL CONSULTATION

at Investment Board Nepal or
Department of Industry

INVESTMENT APPROVAL

by Investment Board Nepal or
Department of Industry

TAX REGISTRATION

at Inland Revenue Department

INDUSTRY REGISTRATION
at Department of Industry

PERMITS/APPROVALS/
REGISTRATION

(For visa, trademark, environmental
clearance, land acquisition, and others)

ADDITIONAL SERVICE

any required approvals and clearances
from respective agencies
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Urban Water Supply Business

® \Water supply system
® Processed drinking water
® |[nstallation of public tap and water-vending stations

Urban Sanitation and Waste-water Management
@® Construction and operation of sewerage line and waste-water
treatment plants in major large-sized cities

® Construction and operation of highway refreshment centers

Solid Waste Management
® Compost manure
® Recyclable wastes

Urban Transport Facilities
® Bus parks/Bus terminals and multi-storey parking lots in
major cities

Development of Housing Facilies
® |and development

® Single housing

® Apartments

Parks and other recreational facilities
® \uew tower,

Skywalk,

Urban gardens,

Museums,

Water parks and water fronts

Multipurpose Commercial Complex and
convention centres

Operation and Management
of heritage sites
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The Koshi Pride Project:
Choosing a Truly Green Path for Nepal’s Future

- Galab Bahadur Dhungana
Managing Director
Nepal Green hydrogen Company Pvt.ltd

I would like to begin by expressing my sincere appreciation to the Koshi Investment
Authority for hosting the Investor Summit in May 2025 in Biratnagar. The summit played an
important role in bringing the economic and strategic potential of the Koshi region to the
attention of a wider audience. For me, it was also a deeply personal moment—an opportunity
to engage with policymakers, investors, and local stakeholders, and to commit myself to
investing in Koshi Province, my birthplace.

Koshi is endowed with abundant water resources, fertile land, and resilient human
capital. What it needs, however, is not short-term industrialization at any cost, but long-term,
self-reliant, climate-aligned development—development that respects the extraordinary
fragility of Nepal's Himalayan ecosystem while strengthening national resilience.

Nepal today stands at a crossroads. There is broad consensus that the country must
produce fertilizer domestically, yet it is equally clear that not all urea projects are created
equal. The choice before us is stark: pursue a genuinely green and self-reliant model, or lock
the country into long-term dependence on fossil fuels and foreign natural-gas pipelines.

Urea plants based on imported natural gas may appear economical on paper, but their
hidden costs are significant. They bind Nepal to permanent dependency on cross-border
gas infrastructure over which it has no strategic control. They expose farmers and public
finances to geopolitical risk and global price volatility. Most critically, they import carbon
emissions into one of the most environmentally fragile regions on Earth.

Such projects also foreclose the possibility of building a circular domestic ecosystem—
one in which clean energy supports agriculture and industrial byproducts are reused rather
than discarded. Fossil-fuel-based urea creates a carbon lock-in that contradicts Nepal’s
climate commitments and limits access to green finance and high-quality carbon markets.
For a Himalayan nation already facing glacial retreat, erratic monsoons, and accelerating
biodiversity loss, this is not development. It is deferred environmental debt, passed on to
future generations. Nepal has a rare opportunity to do better, to leapfrog directly into green
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industrialization, much as it once did by prioritizing hydropower over imported fuels.

Itis against this backdrop that, in May 2025, I signed a Memorandum of Understanding
on behalf of Nepal Green Hydrogen Company with the Government of Nepal to prepare a
Detailed Project Report (also known as a Detailed Feasibility Study Report) for a Green
Hydrogen, Green Ammonia, and 200-kiloton Green Urea manufacturing facility in the Terai
region of Koshi Province.

Recognizing its strategic importance, the Government of Nepal has formally
designated this initiative as the Koshi Pride Project. This designation reflects not only the scale
of the undertaking, but also its alignment with Nepal’s long-term goals for energy security,
agricultural self-sufficiency, and climate responsibility. The guiding principle is simple yet
transformative: Nepal should feed its soil using its own water, sun, and clean electricity—not
imported fossil fuels.

Nepal currently imports more than one million tons of urea each year, draining
foreign-currency reserves and exposing farmers to external supply shocks. The Koshi Pride
Project offers a different path-import substitution without environmental compromise by
producing fertilizer domestically using renewable power and green hydrogen.

The initiative has already attracted meaningful regional attention. The proposed
200-kiloton Green Urea project has been discussed at several prominent energy forums
under the leadership of Dr. Biraj Singh Thapa, including a high-level forum inaugurated
by the Energy Minister of India in New Delhi in July 2025. This recognition underscores
Nepal’s potential not as a follower, but as an emerging regional leader in green hydrogen and
sustainable fertilizer production.

A defining feature of the Koshi Pride Project is its carbon-circular design. Through
Carbon Capture and Utilization, carbon dioxide emissions from the state-owned Udaipur
Cement Factory will be captured and repurposed as inputs for green fertilizer production.
This approach transforms an industrial emission source, originally a gift to the people of
Nepal from the Government of Japan, into part of a climate-positive value chain that reduces
emissions, protects the Himalayan ecosystem, and strengthens domestic industry.

Unlike gas-dependent industrial models, the project is anchored in Nepals indigenous
energy strengths. It will leverage the country’s projected hydropower surplus beginning in
2026-2027, supported by large-scale solar and agri-voltaic installations that can act as a
“daytime battery, stabilizing the grid and managing seasonal fluctuations in hydropower
generation. This integrated approach ensures energy security, price stability, and alignment
with Nepal’s climate goals.

The Koshi Pride Project is more than a fertilizer plant. It is a statement of values.
Nepal must choose between a fossil-fuel future tied to foreign gas pipelines and external
dependencies, or a self-reliant, circular, green ecosystem powered by its own rivers, sun, and
innovation. For the Himalayas, there is no middle ground.

By choosing green-hydrogen-based urea, Nepal can protect its environment, empower its
farmers, secure its energy future, and demonstrate that true development is not imported
through pipelines, but built at home.
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Koshi Province Investment
Koshi Province, Nepal Summit 2025

Province Government

Turmeric Production &
Processing Center

Background:

Turmeric is a highly valued spice known for its medicinal properties and daily
use. The proposed project aims to process locally produced turmeric in the
region, specifically in Chatra, Sunsari, Udaypur, Dhankuta, Bhojpur, Khotang,
Okhaldhunga, Taplejung, Tehrathum, Panchthar, and Sankhuwasabha. The
processing center will produce a variety of high-value products such as turmer-
ic oil, curcumin, soap, facial and beauty products, chocolate, biscuits, vermil-
ion, toothpaste, and energy drinks.

Curcumin, the active compound in turmeric, is renowned for its anti-cancer,
anti-inflammatory, and antioxidant properties, making it highly sought after,
particularly in European markets. Additionally, turmeric oil has extensive appli-
cations in cosmetics, medicines, and wellness products. This processing initia-
tive is poised to significantly contribute to the local economy, generate foreign
exchange, and meet the growing global demand for curcumin and turmeric oil.
Based on current demand, the investments are expected to be recovered within
four years.

Main Features

Availability of Good Suitable weather Condition  Availability of Volume

Quality of Turmeric for Turmeric farming of Turmeric
Main Activities:
Nursery Farming Processing Research Centre

Approx. Investment: Nrs. 190 Million

Project Implementation Timeline:

Project Project Project Project
Identification ~ Concept Note Feasibility Development

DPR PDA
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators

Indicator Value

Payback Period (PBP) 4.3 years
Discounted PBP 5.1 years

Net Present Value (NPV) NPR 265 Million
Return on Investment (Rol) 28%

Internal Rate of Return (IRR) 24%

Project IRR 25%

Project BCR 1.8

Equity BCR 2.5

Debt Service Coverage Ratio 2.7

Note: The financials are based on /imited data and serve only as rough indicators.

Expected Outcome:

Employment Generation Increase in Economic

Activities

Development of Turmeric

Circuit Market Development

Modality: PPP/Private Investment
Time Required for Completion: 5 Yrs.

Expected Involvement:

Nepal
government Investor partner
Local Bodies Private sectors
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Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Deumai Coffee
Farm Project

Jitpur, Mechi Nagar

Deumai Coffee Farmproject proposes the establishment of a large-scale coffee
farming project in Deumai Municipality, Ward No. 5, Jitpur, llam. This initiative
focuses on cultivating premium-quality Arabica coffee beans on 1,000 ropanis
of land in the project's initial phase. The farm aims to be a model for sustaina-
ble agriculture, combining modern techniques with organic practices to
produce high-value coffee for both domestic and international markets. The
project also integrates livestock rearing and bio-organic fertilizer production to
ensure sustainability and environmental responsibility. In Nepal, coffee produc-
tion is gaining momentum, supported by government incentives, fertile land,
and an ideal climate. Despite significant coffee imports, domestic production
has vast growth potential. This project aims to capitalize on this opportunity,
contributing to local economic development and positioning Nepal as a com-
petitive coffee exporter.

Achieve Full Organic Replace the
Certification for Coffee Chemical Input

Promote Sustainable Product
Improve the Livelihood

Develop National Coffee
in to High Value

e

Organic Capacity Certification Partnership
Conversion Building Development

Main Activities:

Approx. Investment: Nrs. 220 Million

Project Implementation Timeline:

Project Project Project Project
Identification ~ Concept Note Feasibility Development

=
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 4.5 years
Discounted PBP 5.8 years

Net Present Value (NPV) NPR 380 Million
Return on Investment (Rol) 25% p.a.
Internal Rate of Return (IRR) 18%

Project IRR 20%

Project BCR 1.8

Equity BCR 2.1

Debt Service Coverage Ratio (DSCR) 1.6x (Avg.)

Note: The financials are based on f/imited data and serve onfy as rough indicators.

Expected Outcome:

Organic Certification Sustainability Increased Export Revenue

Modality: PPP/Private Investment
Time Required for Completion: 3 Yrs.

Expected Involvement:

Province Private sectors. Banks
Government



Province Government Koshi Province Investment

Koshi Province, Nepal Summit 2025

Green Yard Agro Project

Green Yard Agro Farm is a purpose-driven agricultural venture in Koshi Province
that is committed to building a self-reliant and sustainable dairy industry in Nepal.
Guided by the vision of an integrated dairy ecosystem—where dairy farmers,
processors, and consumers thrive together—this initiative is working to directly
address the challenges that is holding back Nepal's dairy potential.

At the heart of the project lies a bold mission: to innovate and advance the genetic
quality of milking cows in Nepal through its genetic improvement program to
develop superior cow breeds suited to Nepal's climate by utilizing artificial insemi-
nation programs through access to top-of-the-line international semen; while
producing high-quality, hygienic, and nutritious dairy products that not only meets
domestic demands but also align with international export standards. The project
also features a state-of-the-art silage making facility and an automated milking
parlor which can milk 400 cows in just three hours ensuring contamination free
and consistent product quality.

Main Features :

500 Holstein cows, 150 heifers, modern sheds,
silage bunkers, and automated milking.

<-3-§§-» Genetic breeding and dairy processing plant.
BB} 3fish ponds and 60 Boer goats.

Main Activities :

@ Superior cows producing pure milk and dairy products.

Approx. Investement:

Nrs.65 Crore

®i9fl guur

Province Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.
Focused on key sectors like agriculture, tourism, energy, water resources,
infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts
and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Province Government

Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100

Please scan for details

Email:info.invest@koshi.gov.np

Expected Outcome :

ﬁ Provides superior cows, reduces imports.
@ Improves dairy quality and value chain.

Empowers farmers economically.

Modality :

Public-Private People Partnership (PPP)

Time Required For Completion :
3 Years.
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b Investment Authority, Koshi Province
Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
Province Government Koshi Province Investment tion through Public-Private Partnership (PPP) and private investment. Focused on key

Koshi Province, Nepal Summit 2025 sectors like agriculture, tourism, energy, water resources, infrastructure, T, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-

A dvancing Nepalese Tea & Co ffee Projec t pact projects, with 1 already opef:ational and 5 infrastructure projects ready to be

oored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and

region-specific opportunities, prioritizing feasible projects and creating a one-stop

solution for expedited approvals across ministries and agencies. By fostering a

business-friendly environment, the authority aims to position Koshi Province as premier

investment hub of Nepal, accelerating growth through strategic PPP projects and

private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-

scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

This initiative .

Payback Period (PBP. 4.5 years
focuses on cultivating premium-quality Arabica coffee beans on 1,000 ropanis DAy ted PBP( ) 58 y
of land in the project's initial phase. The farm aims to be a model for sustaina- Iscounte -0 years .
ble agriculture, combining modern techniques with organic practices to Net Present Value (NPV) NPR 80 Million
produce high-value coffee for both domestic and international markets. The Return on Investment (Rol) 25% p.a.
project also integrates livestock rearing and bio-organic fertilizer production to Internal Rate of Return (IRR) 18%
ensure sustainability and environmental responsibility. In Nepal, coffee produc- Project IRR 20%
tion is gaining momentum, supported by government incentives, fertile land, Project BCR 1.8
and an ideal climate. Despite significant coffee imports, domestic production ’
has vast growth potential. This project aims to capitalize on this opportunit Equity BCR 21

as vast growth potential. This project aims to capitalize on this opportunity, . .
ast g P s pro) pialize PP % Debt Service Coverage Ratio (DSCR) 1.6x (Avg.)

contributing to local economic development and positioning Nepal as a com-
petitive coffee exporter. Note: The financials are based on /imited data and serve only as rough indicators.

Main Features

Achieve Full Organic Replace the Expected Outcome:
Certification for Coffee Chemical Input

Promote Sustainable Product Develop National Coffee
Improve the Livelihood in to High Value
Main Activities: Organic Certification Sustainability Increased Export Revenue
Organic Capacity Certification Partnership Modality: PPP/Private Investment
Conversion Building Development

Time Required for Completion: 3 Yrs.
Approx. Investment: Nrs. 220 Million
. . __ Expected Involvement:
Project Implementation Timeline:

! Pron oo Pron Province Private sectors. Banks
Project roject roject roject DPR PDA Government
Identification Concept Note Feasibility Development
oY




Province Government Koshi Province Investment

Koshi Province, Nepal Summit 2025

Chhurpi (Dogchew) Factory

Background:

llam is one of the key districts in Nepal where a large quantity of milk is
produced, and it has a well-established market for dairy products. Agriculture,
particularly livestock farming, is the backbone of Nepal’s economy, and the
dairy industry in the country follows unique production practices and serves
diverse consumer markets. According to the Food and Agriculture Organization,
80 to 90 percent of milk in developing countries is produced in small-scale
farming systems. The primary objective of this project is to sustain milk
production while meeting the growing demand for dairy products both in
domestic and international markets. Additionally, the project aims to enhance
the production of Chhurpi (Dogchew), a popular dairy product, further promot-
ing the dairy industry in the region.

Main Features

Availability of Good
Quality of Milk

Suitable weather Condition
for Cattle Farming

Availability of
Volume of Milk

Main Activities:

Cow Farm Chhurpi Processing Research Centre

Approx. Investment: Nrs.1.80 Billion.

Project Implementation Timeline:

o—eo—o0oo0() o

Project Project Project Project
Identification ~ Concept Note Feasibility Development

DPR PDA
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 4.3 years
Discounted PBP 5.9 years

Net Present Value (NPV) NPR 2.85 Billion
Return on Investment (Rol) 27% p.a.
Internal Rate of Return (IRR) 23%

Project IRR 20%

Project BCR 2.6

Equity BCR 3.3

Debt Service Coverage Ratio 2.0x (Avg)

Note: The financials are based on /imited data and serve only as rough indicators.

Expected Outcome:

Employment Generation Development of Milk Circuit

Increase in Economic

Market Development Activities

Modality: PPP/Private Investment
Time Required for Completion: 5 Yrs.

Expected Involvement:

Province Local
Government Government

Private sectors
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Province Government Koshi Province Investment

Koshi Province, Nepal Summit 2025

Citrus Fruits Farming &
Processing Project

Sahidbhumi Rural Municipality, Dhankuta

Background:

Sahidbhumi Rural Municipality is renowned as a prime location for orange
cultivation in Asia. The citrus fruits with commercial potential in Dhankuta
include mandarins (Citrus reticulata Blanco), sweet oranges, particularly Junar
(Citrus sinensis Osbeck), lime (Citrus aurantifolia Swing), and hill-lemon
(Citrus pseudo emon). Villages such as Pipaledanda in Ward 4, Dandagaun
and Panchakanya in Ward 3, Thalthale and Sukeahal in Ward 6, and Chhin-
tang in Ward 2 are ideal for citrus fruit farming, processing, packaging, and
agritourism development. The project aims to transform the current subsist-
ence-based agricultural system into a commercial venture by diversifying crops
and capitalizing on the region’s comparative advantages. Additionally, the
project focuses on ensuring the quality control of citrus fruits to meet export
standards, in alignment with contracts between sellers and buyers.

Availability of Good
Quality of Citrus

Suitable weather Condition
for Citrus farming

Availability of
Volume of Citrus

Main Activities:

Nursery Farming Processing Research Centre

Approx. Investment: Nrs. 270 Million

Project Implementation Timeline:

Project Project Project Project
Identification Concept Note Feasibility Development

DPR PDA

P
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 4.8 years
Discounted PBP 6.3 years

Net Present Value (NPV) NPR 420Million
Return on Investment (Rol) 25% p.a.
Internal Rate of Return (IRR) 21%

Project IRR 19%

Project BCR 2.1

Equity BCR 2.8

Debt Service Coverage Ratio 1.7x (Avg)

Note: The financials are based on /imited data and serve only as rough indicators.

Expected Outcome:

Employment Generation Increase in Economic

Activities

Development of Citrus Circuit Market Development

Modality: PPP/Private Investment
Time Required for Completion: 5 Yrs.

Expected Involvement:

Nepal Investor

Government partner Local Bodies

Private sectors.



Koshi Province Investment
Koshi Province, Nepal Summit 2025

Province Government

Avocado Farming &
Processing Industry

Dhankuta Municipality

Background:

Dhankuta is emerging as a hub for avocado cultivation due to its favorable
climate, ideal soil, and temperature conditions. The shift towards avocado
farming has been recognized as a key income-generating sector, and Dhankuta
Municipality has prioritized its development as a cash crop. In 2018, the
Municipal Assembly declared Dhankuta as the 'Avocado Capital' and hosted
Asia’s first-ever Avocado Festival on November 24th of the same year. This
project aims to expand factory processing capabilities, moving beyond domes-
tic processing, with a focus on generating income security, creating employ-
ment, supporting enterprise development, and diversifying rural economies.

Main Features

Suitable weather
Condition for Avocado farming

Availability of Good
Quality of Avocado

Availability of Volume
of Avocado

Main Activities:

Nursery Farming Processing Research Centre
Approx. Investment: Nrs. 640 Million.

Project Implementation Timeline:

o—o— (o090

Project Project Project Project
|dentification Concept Note Feasibility Development

DPR PDA
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. lts vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators

Indicator Value

Payback Period (PBP) 5.5 years
Discounted PBP 7.2 years

Net Present Value (NPV) NPR 980Million
Return on Investment (Rol) 26% p.a.
Internal Rate of Return (IRR) 23%

Project IRR 20%

Project BCR 2.4

Equity BCR 3.1

Debt Service Coverage Ratio (DSCR) 1.9x (Avg.)

Note: The financials are based on limited data and serve only as rough indicators.

Expected Outcome:

Employment Generation Development of Avocado

Circuit

Market Development Increase in Economic

Activities

Modality: PPP/Private Investment
Time Required for Completion: 5 Yrs.

Expected Involvement:

Nepal

Government Local Bodies

Private Sectors
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Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Barju Solar PV Project

Solar Energy presents a significant opportunity for Nepal to address pressing

energy and environmental challenges, leveraging its abundant hydropower resourc-
es to produce clean energy. On the global stage, Solar Energy is projected to fulfill
22% of final energy demand by 2050, underscoring its role as a cornerstone for
achieving decarbonization goals. Nepal's newly endorsed Solar Energy Policy
creates a supportive framework for attracting investments and enabling project
development, aligning with the nation’s aspirations for a sustainable energy transi-
tion.

Main Features

& @ ¥

Production Opens the door to Huge domestic as
of Green Electricity Alternate Energy Technology well as Export market
Main Activities:

Production of Production of
Green Electricity Agri Products

Approx. Investment: Nrs. 1.60 Billion

Project Implementation Timeline:

Project Project Project Project
Identification ~ Concept Note Feasibility Development
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 6.8 years
Discounted PBP 8.5 years

Net Present Value (NPV) NPR 2.12 Billion
Return on Investment (Rol) 16%

Internal Rate of Return (IRR) 14%

Project IRR 15%

Project BCR 1.6

Equity BCR 2.0

Debt Service Coverage Ratio 2.2

Note: The financials are based on fimited data and serve only as rough indicators.

Expected Outcome:

Introduction of — 1t Green Electricity can be the
New Energy Source potential export material
Employment Generation Use of Domestic Resources

Import substitution

Modality: Public Private Partnership
Time Required for Completion: 3 Yrs.

Expected Involvement:

Province Local
government government
Private sectors Banks




Province Government Koshi Province Investment

Koshi Province, Nepal Summit 2025

Agrovoltric Solar Project

Background :

Green hydrogen presents a significant opportunity for Nepal to address pressing
energy and environmental challenges, leveraging its abundant hydropower
resources to produce clean energy. On the global stage, green hydrogen is project-
ed to fulfill 22% of final energy demand by 2050, underscoring its role as a corner-
stone for achieving decarbonization goals. Nepal's newly endorsed Green Hydro-
gen Policy creates a supportive framework for attracting investments and enabling
project development, aligning with the nation's aspirations for a sustainable

energy transition.

& Use of Green electricity & Water

%g’ Opens the door to Alternate Energy Technology

% Huge domestic as well as Export market

Main Activities :

}@ Production of Green Hydrogen & Chemical Fertilizer

Approx. Investement:

Nrs.560 crores
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Province Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.
Focused on key sectors like agriculture, tourism, energy, water resources,
infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts
and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Province Government

Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100

Please scan for details

Email:info.invest@koshi.gov.np

Expected Outcome :

@ Introduction of New Energy Source
@ Green Hydrogen can be the potential export material
Inhouse production of chemical fertilizer

@ Employment Generation

Modality :

Public-Private People Partnership (PPP)

Time Required For Completion :
6 Years.

Expected Involvement :

E Province Government

[I‘;*I] Local Government

o]
i

Bank

o
=/

g

Private Sector
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Province Investment Authority, Koshi Province
Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.
Province Government Koshi Province Investment Focused on key sectors like agriculture, tourism, energy, water resources,
Koshi Province, Nepal Summit 2025

infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

Pa nCh Kha pa n Hyd ro Power To streamline investment potential of the province, the PIA has mapped districts

and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

nd:

The use of electricity is very vital to enhance the facilities to tourists and use of Time Requwed For Completlon :

lighting and all types of consumers electronic in domestic use. The absence of W2

electricity in Hewa Khowa rivers to generate electricity and use it for the region is 3 Years.
the best way for the electrification. Environment Impact Analysis (EIA) already

completed for this project. The land procurement process in progress in this

project which makes this a Ready To Go Project.
Expected Involvement :

Main Features :
ﬁ Province Governement

Medium Hydro Electric Power Generation (M) Local Government

%gt Replacing Gas usage by Hydroelectricity Nepal Electricity Authority

@ Private Sector

Main Activities : ]
Bank

@ Electricity Generation & Distribution

Approx. Investement:

Nrs.142 Crore
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Province Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.
Focused on key sectors like agriculture, tourism, energy, water resources,
infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

PreSident AgroteCh To streamline investment potential of the province, the PIA has mapped districts
and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Expected Outcome :

The Biofertilizer Production and Research Center (BPRC) is an ambitious endeavor
dedicated to advancing sustainable agricultural practices through the develop-
ment production, and research of biofertilizers. These biofertilizers, containing
beneficial microorganisms, offer eco-friendly alternatives to chemical fertilizers, @ Employment Generation
promoting soil fertility and crop productivity while minimizing environmental

@ Compost fertilizer production

Liquid fertilizers and Bio pesticides production

Main Features :

Modality :

= P
= Theof BIO- fertilizers Public-Private People Partnership (PPP)

%@ Compost and liquid fertilizers
% Optimal soil and a plant health Time Required For Completion :

2 Years.

Expected Involvement :

Main Activities :

Fertilizer production, research, training, policy,

promation, and stakeholder support units. Province Government

B

Local Government

Approx. Investement:

In

(o)
=/

Bank
27 crore

Eg

Private Sector
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Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Shivashakti Biotech

Background :

The Biofertilizer Production and Research Center (BPRC) is an ambitious endeavor
dedicated to advancing sustainable agricultural practices through the develop-
ment production, and research of biofertilizers. These biofertilizers, containing
beneficial microorganisms, offer eco-friendly alternatives to chemical fertilizers,
promoting soil fertility and crop productivity while minimizing environmental

Main Features :

& The of BIO- fertilizers

Compost and liquid fertilizers

Optimal soil and a plant health

Main Activities :

Fertilizer production, research, training, policy,
promotion, and stakeholder support units.

Approx. Investement:

27 crore

Province Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.
Focused on key sectors like agriculture, tourism, energy, water resources,
infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts
and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Province Government

Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100

Aataile Email:info.invest@koshi.gov.np

Expected Outcome :

@ Compost fertilizer production
() Employment Generation

Liquid fertilizers and Bio pesticides production

Modality :

Public-Private People Partnership (PPP)

Time Required For Completion :

2 Years.

Expected Involvement :

H Province Government

g

Local Government
8% Bank
\]2[] Private Sector



Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Kodoko Rakshi Project

Koshi Province

“Kodoko Rakshi” simply translates to “alcohol made from Finger Millet Grain”.
Kodoko Rakshi is extremely popular indigenous local grain spirit from Nepal
and its popularity is ever increasing. Its origin and rich history dates way back
in time, and has significant cultural value among many indigenous communi-
ties in Nepal. Nonetheless, its popularity has also touched all Nepalese around
and has established itself as one of the most organically recognized names
among Nepalese. Ironically, it could not catch-up with modernization and has
remained largely limited, despite an enormous potential it possesses to
become a commercially successful product of National Pride.

Use of Traditional
Nepalese Processing

Potential to be International
Nepalese Product

Use of Domestic
raw materials

Main Activities:

Mashing Wash Sprit
Fermentation Distillation Distillation
Bottling Maturing

Approx. Investment: Nrs. 1 Billion

Project Implementation Timeline:

Project Project Project Project
Identification ~ Concept Note Feasibility Development

DPR PDA
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators

Indicator Value

Payback Period (PBP) 5.3 years
Discounted PBP 7.1 years

Net Present Value (NPV) NPR 1.85 Billion
Return on Investment (Rol) 28% p.a.
Internal Rate of Return (IRR) 22%

Project IRR 20%

Project BCR 2.4

Equity BCR 3.0

Debt Service Coverage Ratio (DSCR) 1.6x (Avg.)

Note: The financiais are based on /imited data and serve only as rough indicators.

Expected Outcome:

Employment Opportunities Regular Income

Reduce Alcohol Import Increased Export

Creation of Product of National Pride Tourist Attraction

Modality: Private Investment
Time Required for Completion: 2 Yrs.

Expected Involvement:

NRN Company Private

Developer

Banks
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b —— Investment Authority, Koshi Province
Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
Province Government Koshi Province Investment tion through Public-Private Partnership (PPP) and private investment. Focused on key

Koshi Province, Nepal Summit 2025 sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-

B io- Fe rti I izer PrOd uction pact projects, with 1 already opef:atior:jalbar;(i) 255infrastructure projects ready to be
& Research Centre Project y'

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Birtamode, Jhapa

Please scan for details

Background: Financial Indicators
The Biofertilizer Production and Research Center (BPRC) is an ambitious initia- Indicator Value

tive aimed at promoting sustainable agricultural practices through the develop- Payback Period (PBP) 5.8 years
m.ent, prod.u.ctlon,_ and resgarch of blgfertlllzers_. These blofer.tlllzers, enrlched Discounted Payback (DPBP) 7.2 years
W|trl1lbenef|C|aI mlcrgorgan!sms,.pmwde eco—fr.lendly alternatwelslto chem|c‘al Net Present Value (NPV) NPR 1150 Million
fertilizers by enhancing soil fertility and boosting crop productivity, all while
reducing environmental harm. The project will significantly reduce the use of Return on Investment (Rol) 21% p.a.
harmful chemical fertilizers and pesticides, laying a strong foundation for Internal Rate of Return (IRR) 18%
organic farming in the Koshi Province. Project IRR 20%
Project BCR (Benefit-Cost Ratio) 2.3
Debt Service Coverage Ratio (Avg.) 1.7x

The of BlO-fertilizers Compost and Liquid Fertilizers Note: The financials are based on limited data and serve only as rough indicators.

Optimal Soil and a Plant Health Use of Local Row Materials Expected Outcome:

. L . Reduction of use of Harmful Increase in
Main Activities: Production Center Chemical Fertilizers & Pesticides Metabolism in Land
Bio-fertilizer Compost Liquid Fertilizers
Production Fertilizer and Bio-Pesticides ; i
a® and Inoculation Production Production lF?r(c:J:jejcsteiJQ Food E:rcnﬁﬁze(;gst
Research And Research Work and Research and Modality: Private investment
Development Center Quality Control innovations

Time Required for Completion: 2 Yrs

Approx. Investment: Nrs. 600 Million
Expected Involvement:
Project Implementation Timeline: Province Local

r\/\ Government Government
o000 0

Project Project Project Project ooR oo Developer Farmers
Identification ~ Concept Note Feasibility Development

P
¥




Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Multichambered
Cold Storage Project

Bac

All fruits and vegetables require specialized post-harvest treatment, appropriate
temperature and relative humidity for their storage. The cold storage will ensure
the increased availability and improved quality of high value perishable fruits and
vegetables for both export and local sale, which would otherwise perish or deterio-
rate. This project is primarily designed for storing of Fruits and vegetables but it can
be used to store multiple products, stored in different compartments of the unit,
where relative temperatures for respective products can be maintained. The major
clientele of this business will be the local traders, export houses and growers of
fresh fruits and vegetables. Storage capacity utilization of different fruits and vege-
table will be primarily determined on seasonal basis; however, this facility also
aims to cater the off-season fruits and vegetables storage requirements of the
traders.

First Phase of Large Area on Koshi Ideal Location for
construction completed Highway highway Export Goods

Main Activities:
M @. f

Cold Storage Fruit & vegetable Market Recreational area etc.

Approx. Investment: Nrs. 100 Million

Project Implementation Timeline:

Project Project Project Project
Identification ~ Concept Note Feasibility Development

©

DPR PDA
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators

Indicator Value

Payback Period (PBP) 4.2 years
Discounted PBP 5.5 years

Net Present Value (NPV) NPR 145 Million
Return on Investment (Rol) 24%

Internal Rate of Return (IRR) 21%

Project IRR 22%

Project BCR 1.9

Equity BCR 2.4

Debt Service Coverage Ratio 2.8

Note: The financiais are based on fimited data and serve only as rough indicators.

Expected Outcome:

Facilities to store Enhancing in Economic
fruit & Vegetables activities

@ Increase in Local revenue

Modality: Public Private Partnership (PPP)
Time Required for Completion: 3 Yrs.

Expected Involvement:

Province Local
government government

ﬁ Private sectors

Employment Generation
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
Province Government Koshi Province Investment tion through Public-Private Partnership (PPP) and private investment. Focused on key
Koshi Province, Nepal Summit 2025 sectors like agriculture, tourism, energy, water resources, infrastructure, [T, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be

Kiaan Agriculture Project floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Background: Financial Indicators
Nepal imports approximately NPR 4 billion worth of petroleum products from Indicator Value

India, accounting for around 15% of the country’s total imports. To reduce fuel Payback Period (PBP) 4-5 years
dependency and promote agricultural development, this project presents a

) ) ) ) ) . Discounted PBP 6-7 years
sustainable and strategic solution. Under this initiative, farmers will cultivate —
cassava (Simaltarul), which will be processed into ethanol at a dedicated facili- 21 s el Lz () NPR 1.85 Billion
ty. The produced ethanol can be blended with petrol and diesel at a ratio of up Return on Investment (Rol) 24% p.a.
to 15%, reducing the reliance on imported fossil fuels. Internal Rate of Return (IRR) 20%

Project IRR 22%
With Nepal's energy demand rising, driven by a growing economy, increasing Project BCR (Benefit-Cost Ratio) 1.6
population, rapid urbanization, and rising consumer spending—this project Equity BCR 2.0
supports both energy security and rural livelihood enhancement. Debt Service Coverage Ratio (DSCR) 1.5% (Avg.)

B Note: The financials are based on limited data and serve only as rough indicators.
Main Features
Promoting Utilize large part Expected Outcome:
commercial agricultural of uncultivated land

Providing an industrial Playing main role in fulfilling Promoting commercial Utilize large part
platform national demand agricultural of uncultigatgd land
Main Activities: Providing an Playing main role in
industrial platform fulfilling national demand
Location land Machine Vehicle fuel
building and civil work and equipment Modality: Public Private Partnership (PPP)

Time Required for Completion: N/A

Expected Involvement:

Approx. Investment: Nrs. 1.27 Billion

Project Implementation Timeline:

Province Local
O Government Government
Project Desk  Pre-feasibility Project Feasibility Project Farmers Private investor

deation Study Study DPR

p—
ok

Concept Note Study/ Solicitation Development




Koshi Province Investment
Koshi Province, Nepal Summit 2025

Province Government

Udaipur Clinker Project

Udaipur District is home to the largest limestone deposits in Nepal, with Udai-
pur Cement Udyog being the sole producer of cement in the region. However,
the current production capacity of Udaipur Cement is only 400 TPD, which is
minimal compared to the vast limestone reserves available. The Sukaura mine
alone holds approximately 7.3 million tons of limestone, with many additional
limestone mines in the surrounding area. Given the abundance of these
resources, establishing a large clinker factory in the region is highly feasible.
This facility would not only meet the domestic demand for cement but also
enable significant export potential, contributing to the national economy by
fully utilizing the limestone deposits for industrial use.

Large Limestone
deposit in the area

Strategic location

No Major Cement Industry
in Koshi province

Main Activities:

Very Near to Bangladesh,
Bhutan and India for
Export market.

Limestone Clinker Export to neighboring Domestic
Mining Production countries Market feeding

Approx. Investment: Nrs. 32 Billion

Project Implementation Timeline:

Project Project Project Project DPR PDA
Identification  Concept Note Feasibility Development
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 6.8 years
Discounted PBP 8.5 years

Net Present Value (NPV) NPR 48 Billion
Return on Investment (Rol) 22% p.a.
Internal Rate of Return (IRR) 19%

Project IRR 17%

Project BCR 2.1

Equity BCR 2.7

Debt Service Coverage Ratio 1.7x (Avg)

Note: The financials are based on fimited data and serve only as rough indicators.

Expected Outcome:

Optimum Usage
of Limestone Deposit

God Source of
revenue for Country

Employment Increase Economic
Generation activities in Province

Modality: Public Private Partnership
Time Required for Completion: 3 Yrs.

Expected Involvement:

Province Local
Government Government
Private Sectors Banks
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Koshi Province Investment
Summit 2025

Province Government
Koshi Province, Nepal

Green Hydrogen &
Chemical Fertilizer Plant

Beka Udayapur

Green hydrogen presents a significant opportunity for Nepal to address press-
ing energy and environmental challenges, leveraging its abundant hydropower
resources to produce clean energy. On the global stage, green hydrogen is
projected to fulfill 22% of final energy demand by 2050, underscoring its role
as a cornerstone for achieving decarbonization goals. Nepal's newly endorsed
Green Hydrogen Policy creates a supportive framework for attracting invest-
ments and enabling project development, aligning with the nation’s aspirations
for a sustainable energy transition.

Use of Green
electricity & Water
i

‘{é}'_ Opens the door to Alternate
Energy Technology

Huge domestic as

well as Export market

Main Activities:

Production

Production of
of Green Hydrogen Chemical fertilizer
Approx. Investment: Nrs. 32 Billion

Project Implementation Timeline:

Project Project Project Project DPR PDA
|dentification ~ Concept Note Feasibility Development

-
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators

Indicator Value

Payback Period (PBP) 8-9 years
Discounted PBP 10-11 years
Net Present Value (NPV) NPR 48 billion
Return on Investment (Rol) 18% p.a.
Internal Rate of Return (IRR) 20%

Project IRR 22%

Project BCR 1.8

Equity BCR 2.4

Debt Service Coverage Ratio (DSCR) 1.6x (Avg.)

Note: The financiais are based on /imited data and serve only as rough indicators.

Expected Outcome:

Introduction of New
Energy Source

Green Hydrogen can be the
potential export material

Inhouse production of

chemical fertilizer Use of domestic resourcesv

Import substitution Employment Generation

Modality: Public Private Partnership
Time Required for Completion: 6 Years

Expected Involvement:

Province Local Private
Government Government Developer
Banks
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Province Government

Electric Vehicle Factory

Back; nd:

The proposed Electric Vehicle (EV) Factory in Morang aims to promote green
mobility by integrating international technology and expertise into Nepal's manu-
facturing ecosystem. Through collaboration with global partners, the factory will
adopt advanced production techniques and quality standards, enabling efficient
and innovative EV manufacturing.

This initiative will foster local skill development, encourage knowledge transfer,
and enhance Nepal's competitiveness in the regional EV market. It supports the
country’s transition to sustainable transport while contributing to industrial growth
and environmental responsibility.

Main Features

A

Strategic location

Main Activities:

Frist EV Factory in Nepal Very Near to Bangladesh,
Bhutan and India for
Export market.

{3 =

EV Assembling Battery Assembling Charging Station Assembling

Approx. Investment: Nrs. 3 Billion

Project Implementation Timeline:

Project Project Project Project
Identification Concept Note Feasibility Development

DPR PDA
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators

Indicator Value

Payback Period (PBP) 7.2 years
Discounted PBP 9.5 years

Net Present Value (NPV) NPR 4.15 Billion
Return on Investment (Rol) 18%

Internal Rate of Return (IRR) 16%

Project IRR 17%

Project BCR 1.5

Equity BCR 2.1

Debt Service Coverage Ratio 2.3

Note: The financiais are based on /imited data and serve only as rough indicators.

Expected Outcome:

Cost Reduction in EV Good Source of revenue

for Country

Increase Economic

Employment Generation activities in Province

Modality: Private Project
Time Required for Completion: 3 Yrs.

Expected Involvement:

Province Local
government government

ﬁ Private sectors

Banks
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Province Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.

Province Government Koshi Province Investment Focused on key sectors like agriculture, tourism, energy, water resources,

Koshi Province, Nepal Summit 2025 . . - . .
infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts
and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Baruwa Business Complex

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Expected Outcome :

Background :

Baruwa is the one of the busiest and beautiful velly station of the Koshi Province.
The Multipurpose Complex can help the town to extend the stay of the Local beside
Tourists and add value to their stay.

ﬁ Quality service and tourism promotion.
@ Improved tourist facilities and job creation

Main Features : Support local entrepreneurs and boost revenue.

) ) . Modality :
Tourist Centric services

%1,% Employment Generation Public-Private People Partnership (PPP)
fll  Enhance Local Economic Activities

Time Required For Completion :
Main Activities : 3 Years.

Parking, conference, hotel, store, tourist info, culture,
and mediation facilities.

Approx. Investement:

Nrs.18 Crore
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Province Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.
Focused on key sectors like agriculture, tourism, energy, water resources,
infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

To streamline investment potential of the province, the PIA has mapped districts

Ba raha Kshetra Cable Car PrOjeCt and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Expected Outcome :

m Travel time saving

Background :

Baraha Kshetra has the largest no.of annul flow of the relision and other tourist
in western Nepal form Koshi Province.The faith of hindus on Baraha Kshetra is
gigantic and the beautiful panorama.The Cable car will be 5.5 Km long connecting

Baraha Kshetra with the the land of sunrise. This Cablecar will cut the travel time @ Economic Development
from Baraha Kshetra to land by 45 min.and making is only 15 min. Currently there )
is no direct road connectivity. Environment Friendly

Current footfall is approx. 5000 per day. Since there is no motorable bridge it

causes severe hardship to the pilgrims. Further, due to the construction of the % . . .
Koshi High Dam, it is unlikely to be built in future. Increase in tourist Attraction

Need for an alternative eco-friendly and efficient transport mode.

& Direct connectivity boosts tourist arrivals. Public-Private People Partnership (PPP)

Promotes complimentary and environment-friendly tourism.
P J y Time Required For Completion :

Generates employment opportunities. o
3 Years.

Encourages overall tourism growth.

Main Activities :

Construction of cable car, infrastructure development,
and market promotion.

Approx. Investement:

Nrs.1600 crores
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Province Investement Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.

Province Government Koshi Province Investment Focused on key sectors like agriculture, tourism, energy, water resources,

Koshi Province, Nepal Summit 2025 . . - . .
infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

R. R. | N T E R NAT'O NAL H OS P | TAL To streamline investment potential of the province, the PIA has mapped districts

and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Approx. Investement:

R.R. International Hospital is an upcoming, state-of-the-art general hospital

currently under construction in Budhiganga, Morang. Designed to address the NPR 248 Crores
growing healthcare needs of the region, the hospital will have a capacity of 200

beds and offer a full spectrum of comprehensive healthcare services. .
The facility is being developed with a strong focus on delivering modern, Expeded Outcome:

high-quality medical care. It will be equipped with advanced diagnostic and treat-

ment technologies, fully equipped operation theaters, intensive care units, emer- ﬁ Improved Access to Healthcare
gency services, maternity and pediatric care, and specialized departments across
all major medical fields. . .

@ Enhanced Quality of Life

Employment Generation

_ 24/7 Emergency and Trauma Care ﬁ Reduction in Medical Referrals Abroad

Modular Operation Theaters Economic Growth

o 3

Diagnostic Imaging Emergency Preparedness

Maternity and Childcare Unit Support to Public Health Initiatives

Modality :

Private Investement

Dialysis Center

Main Activities :

Building construction, infrastructure development,

specialized departments. Time Required For Completion :
3 Years.




Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Axis Five Star Hotel

Biratnagar

Background:

The proposed Axis Five Star Hotel is located along the Ring Road in Biratnagar,
just 1 km from the airport. As the capital city of Koshi Province, Biratnagar has
a population of approximately 250,000. This hotel is designed to cater primar-
ily to Indian and Nepali guests, offering luxury services and amenities. Once
completed, it will stand as one of the finest 5-star hotels in the province. The
hotel will feature 8,660 square meters of open space, including lush greenery,
a basketball court, and a children's playground, ensuring a family-friendly and
comfortable environment for all guests.

5 Star hotel Swimming poll Restaurants Seminar Halls

£ =

Guest service Seminar Marriage Hall Food Court

Approx. Investment: Nrs. 1.75 Billion

Project Implementation Timeline:

Project Project Project Project
Identification ~ Concept Note Feasibility Development

DPR PDA
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators

Indicator Value

Payback Period (PBP) 5-6 years
Discounted PBP 7-8 years

Net Present Value (NPV) NPR 2.85 Billion
Return on Investment (Rol) 24% p.a.
Internal Rate of Return (IRR) 22%

Project IRR 25%

Project BCR 2.1

Equity BCR 2.8

Debt Service Coverage Ratio (DSCR) 1.7x (Avg.)

Note: The financiais are based on limited data and serve only as rough indicators.

Expected Outcome:

Employment opportunities Tourism Promotion
SDG and green growth Tax Revenue

Modality: Private Investment
Time Required for Completion: 3 Years

Expected Involvement:

Banks Private Developer
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Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Hotel Asiatic

Background:

The proposed HOTEL project is strategically located on Airport Road in Biratna-
gar, just 400 meters from the airport entrance and approximately 900 meters
from Nobel Medical College. As the capital city of Koshi Province, Biratnagar
has a population of around 250,000 and serves as a key commercial and tran-
sit hub. The hotel is designed to cater primarily to both Indian and Nepali
guests, offering premium services and amenities. Once completed, it will stand
as one of the finest b-star hotels in the province, enhancing the region’s hospi-
tality infrastructure and supporting tourism and business travel.

E“E Ei 5 Star hotel Swimming poll
W Seminar Halls Restaurants
faaail
Main Activities:
i
Guest service Seminar Marriage Food Court

Approx. Investment: Nrs.1.75 Billion

Project Implementation Timeline:

%

Project Desk Pre-feasibility
|deation Study Study.

-
Y

Project Feasibility Project

DPR Concept Note Study/ Solicitation Development

Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-

pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. lts vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 6-7 years
Discounted PBP 8-9 years

Net Present Value (NPV) NPR 2.25 Billion
Return on Investment (Rol) 22% p.a.
Internal Rate of Return (IRR) 18%

Project IRR 20%

Project BCR 1.7

Equity BCR 2.1

Debt Service Coverage Ratio (Average) 1.6x

Note: The financials are based on limited data and serve only as rough indicators.

Expected Outcome:

Employment Opportunities Tourism Promotion

Tax Revenue Service Quality Improvement

Modality: Private Investment
Time Required for Completion: 3 years

Expected Involvement:

Private Developer Banks



Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Royal Ton Hotel

The Royal Ton Hotel, located in Morang, enjoys excellent connectivity with Kath-
mandu through both air and road routes. Situated only 400 meters from Biratnagar
Airport, the hotel is easily accessible for travelers. This strategic location makes it
an ideal hub for tourism and business visitors, supporting regional tourism growth
and economic development.

Located 400m from Biratnagar Airport.

«ﬁ% Easily accessible to travelers.

Supports tourism and business.

Main Activities :

}@ Jobs, tourism, green growth, and tax revenue.

Approx. Investement:

:Nrs.233 Crore
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Province Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.
Focused on key sectors like agriculture, tourism, energy, water resources,
infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts
and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Expected Outcome :

ﬁ Good Hospitality
@ Employment Generation

Increase in Tourist

Modality :

Public-Private People Partnership (PPP)

Time Required For Completion :

2 Years.

Expected Involvement :

Province Government

E

Local Government

Bank

B B

Private Sector




®I9fl guur
ool fadurs®™

e

Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Barju Taal Project

Barju, Sunsari

Background:

Toursm as ong served as a bridge between Nepal and the rest of the world,
introducing foreigners to the country’s rich natural and cultural heritage. As a
rapidly growing and highly profitable industry, tourism has become a vital
source of foreign exchange. Moreover, its development plays a crucial role in
generating employment opportunities, making it a key pillar of Nepal's econo-
my. In developing nations like Nepal, tourism remains one of the most signifi-
cant employment-generating sectors, contributing to both economic growth
and community development.

Promotion Creation of open-air Attractive

of Tourism Amphitheatre structures & park
Creation of Seating and resting Nature-friendly
well-equipped spaces linked Materials as a

playing spaces by a path flooring material

Main Activities:

Suspension Covered Hall Children View Recreation
Trial Bridge with Multipurpose Play Ground Tower Area

Approx. Investment: Nrs. 800 Million

Project Implementation Timeline:

Project Project Project Project
Identification Concept Note Feasibility Development

-
2%

DPR PDA

Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 5.0 years
Discounted Payback (DPBP) 6.3 years

Net Present Value (NPV) NPR 4.3 Billion
Return on Investment (Rol) 22% p.a.
Internal Rate of Return (IRR) 19%

Project IRR 21%

Project BCR (Benefit-Cost Ratio) 2.2

Equity BCR 2.8

Debt Service Coverage Ratio (Avg.) 1.8x

Note: The financials are based on fimited data and serve only as rough indicators.

Expected Outcome:

Employment Generation Technology and skill transfer

Tourism Development

Modality: Public-Private Partnership
Time Required for Completion: 3 Yrs.

Expected Involvement:

Nepal Local
Government Government
Developer



Province Government Koshi Province Investment

Koshi Province, Nepal Summit 2025

Bhedetar
Multipurpose Complex

Bhedetar is one of the busiest and most beautiful hill stations in Koshi Prov-
ince, attracting around 250,000 tourists annually. It is located approximately
60 km from Jogbani, the nearest Indian border town, 50 km from Biratnagar,
and about 20 km from Dharan. The hill station offers numerous tourist attrac-
tions, including the Sky Walk, Bungee Jumping, Sky Cycling, and various
adventure activities. The pleasant weather, with cool temperatures and
sunshine, draws thousands of visitors every weekend. The proposed Multipur-
pose Complex will enhance the town’s tourism infrastructure, extending tour-
ists' stays and adding value to their experience.

Tourist Centric Employment
services Generation

Entrepreneurship
Development

Enhance Local
Economic Activities

Main Activities:

Vehicle Parking Conference Hotel/Motel
Service Hall & Restaurant
Departmental Tourist In_formatlon Mini Cultural
Store & entertainment
Mediation
- Hall
Approx. Investment: 200 Million
Project Implementation Timeline:
Project Desk Pre-feasibility Project Feasibility Project

Ideation Study Study Concept Note Study/ Solicitation Development
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 3.8 years
Discounted Payback (DPBP) 4.9 years

Net Present Value (NPV) NPR 350 Million
Return on Investment (Rol) 28% p.a.
Internal Rate of Return (IRR) 24%

Project IRR 26%

Project BCR (Benefit-Cost Ratio) 2.5

Equity BCR 3.2

Debt Service Coverage Ratio (Avg.) 2.1x

Note: The financials are based on limited data and serve only as rough indicators.

Expected Outcome:

Promotion of
Local Tourism

Enhancement of Increase in
Tourist Facility Local revenue

Employment Local
Generation Entrepreneur

Modality: Public Private Partnership (PPP)
Time Required for Completion: 3 Yrs

Expected Involvement:

Province Local
Government Government

Developer Bank
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Province Government Koshi Province Investment

Koshi Province, Nepal Summit 2025

Koshi Pod Way

Biratnagar

Background:

Biratnagar, with a population of around 2.5 lakhs, is a metropolitan city facing
significant challenges in urban transportation, including weak infrastructure,
inefficient transport systems, and traffic congestion. The Koshi Podway Project
aims to enhance transportation connectivity between Biratnagar and Dharan,
addressing these existing issues by introducing an aerial transportation system.
This innovative transport solution will help bridge the demand-supply gap
while upgrading facilities. The project is expected to stimulate economic
growth by boosting income, generating employment, and improving overall
connectivity within the province.

Smart Mobility Tourism promotion

Rural Area Development Enchanting Infrastructure

Reduce travel time Enhance Connectivity

Main Activities:

Constructions of string rail 10 km (First Phase)

Approx. Investment: Nrs. 5 Billion

Project Implementation Timeline:
Project Project Project Project DPR PDA
Identification ~ Concept Note Feasibility Development

p==
R

Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 8.2 years
Discounted PBP 10.5 years

Net Present Value (NPV) NPR 7.8 Billion
Return on Investment (Rol) 15% p.a.
Internal Rate of Return (IRR) 14%

Project IRR 12%

Project BCR 1.8

Equity BCR 2.2

Debt Service Coverage Ratio 1.4x (Avg)

Note: The financials are based on limited data and serve only as rough indicators.

Expected Outcome:

Tourism Development Availability of new mode

of Transportation

Technology and Innovation Increase Urban Development

Modality: Public Private Partnership
Time Required for Completion: 3 Yrs.

Expected Involvement:

Province Local
Government Government

Private Sectors Banks



Province Government Koshi Province Investment

Koshi Province, Nepal Summit 2025

Murkuchi-Limchungbung
Halesi Pod Way

Halesi, Khotang

Background:

Halesi is one of Nepal's most renowned religious sites, attracting around
100,000 visitors annually. The sacred Shiva temple located inside the cave
draws devotees from Nepal, India, and Bhutan, and holds deep spiritual signifi-
cance for both Hindus and Buddhists. Revered as the "Purba Ko Pashupati-
nath", Halesi is a major pilgrimage destination.

Although it lies along the PushpalalLokmarg, the journey currently takes 7 to 8
hours by road from both Kathmandu and Biratnagar. The proposed road
connection from Murkuchi to Halesi will significantly reduce travel time to just
one hour, making access more convenient for pilgrims and boosting religious
tourism in the region.

Tourism promotion Rural Area Development

Rural Region
enchanting infrastructure

Development of
Road Access

Main Activities:
Constructions of string rail 36.2 km

Approx. Investment: Nrs. 12 Billion
Project Implementation Timeline:

o—()—eo—00-90

Project Project Project Project
Identification ~ Concept Note Feasibility Development DPR PDA
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. lts vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 6-7 years
Discounted PBP 8-9 years

Net Present Value (NPV) NPR 18.6 Billion
Return on Investment (Rol) 22% p.a.
Internal Rate of Return (IRR) 24%

Project IRR 26%

Project BCR 2.5

Equity BCR 3.2

Debt Service Coverage Ratio 2.1x

Note: The financials are based on /imited data and serve only as rough indicators.

Expected Outcome:

Tourism development Availability of employment

Technology and Innovation Rural Development

Modality: PPP/BOOT
Time Required for Completion: 5 years

Expected Involvement:

Central Province Local
Government Government Government
Developer Bank

P
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Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Mechi Nagar
Bus Park Complex

Mechi Nagar

The Multi-Storey Bus Terminal in Kakarvitta is a transformative public infra-
structure project aimed at modernizing transportation in Nepal's eastern
region. Strategically located in Mechinagar Municipality, Kakarvitta is not only
a key hub for domestic and regional transit but also an active border point
withIndia, facilitating significant cross-border trade, tourism, and passenger
movement. The project aligns with Nepal's Vision 2043 and Sustainable
Development Goals (SDGs) by enhancing connectivity and supporting
socio-economic growth.

First Multi Storey
Bus terminal of Nepal

Main Activities:

Business Complex
with Bus Terminal

Bus Terminal Parking Sopping Complex Hotels
Refreshment Tourist Information Center
Centers

Approx. Investment: Nrs. 3 Billion

Project Implementation Timeline:
Project Project Project Project DPR PDA
Identification ~ Concept Note Feasibility Development

P
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-

es, the PIA mobilizes domestic and foreign investments to implement large-scale,

transformative projects. Over its first five years, the agency has identified 50 high-im-

pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 7.2 years
Discounted PBP 9.5 years

Net Present Value (NPV) NPR 5.8 Billion
Return on Investment (Rol) 18% p.a.
Internal Rate of Return (IRR) 16%

Project IRR 14%

Project BCR 1.9

Equity BCR 2.3

Debt Service Coverage Ratio 1.5x (Avg)

Note: The financials are based on /imited data and serve only as rough indicators.

Expected Outcome:

Employment Generation Boost Up Cross Border Trade

Reductionin New source of Revenue
Traffic Conjunction in Border

Modality: Public Private Partnership
Time Required for Completion: 4 Yrs.

Expected Involvement:

Province Local Private sectors.
Government Government
Banks



Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Kankai llam
Sandakpur Podway

Background:

The Kankai-llam Podway Project is a visionary initiative aimed at modernizing

public transportation infrastructure between Kankai and the scenic city of Sandak-
purin llam. This project seeks to overcome existing challenges such as weak urban
connectivity, traffic congestion, and inefficient transport systems through the intro-
duction of an aerial cable car (podway) system. By bridging the gap in demand and
supply for safe, fast, and eco-friendly transportation, the project is expected to
enhance regional accessibility, boost tourism, generate employment, and drive
sustainable economic growth across Koshi Province.

Smart Mobility Tourism promotion Rural Area Development

Enchanting Infrastructure Reduce travel time

Main Activities:

Constructions of string rail 32 Km (First Phase)

Enhance Connectivity

Approx. Investment: Nrs. 25 Billion
Project Implementation Timeline:
Project Project Project Project DPR PDA
Identification ~ Concept Note Feasibility Development

®i9fl guur

Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,

transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators

Indicator Value

Payback Period (PBP) 9.5 years
Discounted PBP 12.8 years

Net Present Value (NPV) NPR 31.2 Billion
Return on Investment (Rol) 12%

Internal Rate of Return (IRR) 11%

Project IRR 12%

Project BCR 1.4

Equity BCR 1.8

Debt Service Coverage Ratio 1.9

Note: The financials are based on limited data and serve only as rough indicators.

Expected Outcome:

Tourism Development Availability of new mode

of Transportation

Technology and Innovation Increase Urban Development

Modality: Public Private Partnership
Time Required for Completion: 3 Yrs.

Expected Involvement:

Province Local
government government
Private sectors Banks
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—mba Investment Authority, Koshi Province
Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
. ) . tion through Public-Private Partnership (PPP) and private investment. Focused on key
Province Government Koshi Province Investment

Koshi Province, Nepal Summit 2025 sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be

Data Center Project orse B0

To streamline investment potential of the province, the PIA has mapped districts and

region-specific opportunities, prioritizing feasible projects and creating a one-stop

solution for expedited approvals across ministries and agencies. By fostering a

business-friendly environment, the authority aims to position Koshi Province as premier

investment hub of Nepal, accelerating growth through strategic PPP projects and

private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-

scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

A Government Data Center is critical to the digital transformation of Koshi Prov-

ince. Currently, much of Nepal's digital data is stored in foreign countries, Payback Period (PBP) 4.1 years
raising significant concerns about data security and sovereignty. Establishing a Discounted PBP 5.3 years
data center within Koshi Province will ensure that sensitive information is Net Present Value (NPV) NPR 320 million
stored safely and locally. With the province emerging as a hub for startups, Return on Investment (Rol) 18% p.a.
innovation, and digital governance, the growing demand for secure and Internal Rate of Return (IRR) 21%
efficient data infrastructure underscores the urgent need for a robust, local- Project IRR 19%
ly-managed data center. Project BCR 1.8

Equity BCR 2.1

Debt Service Coverage Ratio (DSCR) 2.4x

Note: The financials are based on fimited data and serve only as rough indicators.
Scalability Energy Efficiency Compliance

and Security
Expected Outcome:

Strengthening
Digital Infrastructure

Main Activities:

Economics Growth

Infrastructure Technology

design procurement Implementation

Disaster Recovery

Enhance e-governance and Business Continuity

Tasting and a

Commissioning Operation
Modality: Public Private Partnership (PPP)

- Time Required for Completion: 1 Yr
Approx. Investment: Nrs.250 Million

Expected Involvement:
Project Implementation Timeline:

Province Local

. { \/\ . . . Government Government
Project Project Project Project .
Identification  Concept Note Feasibility Development DPR PDA Developer Bank Any others: N/A

q0%




Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Digitalization
hi

of Koshi Province Project

Koshi Province

The rapid global adoption of digital technologies has transformed how govern-
ments engage with citizens and businesses. The Government of Koshi Province
now has the opportunity to lead a pioneering digital transformation initiative
that can set new benchmarks for efficiency, transparency, and inclusivity. This
project has been fully funded and implemented by the investor at no cost to the
provincial government. Revenue will be generated through user fees over an
agreed period, with income shared between the investor and the Province.

Zero Cost to Full Scale Digitization
Province Govt.

Infrastructure
of Govt. Service Assessment

Workflow and
Process analysis

Main Activities:
E-Government Mobile Integrated
portals applications Databases
Approx. Investment: Nrs. 220 Million
Project Implementation Timeline:

Project Project Project Project
Identification ~ Concept Note Feasibility Development

Human Resources
and Digital literacy

DPR PDA

®i9fl guur

Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators

Indicator Value

Payback Period (PBP) 2.8 years
Discounted PBP 3.3 years

Net Present Value (NPV) NPR 280 million
Return on Investment (Rol) 32% p.a.
Internal Rate of Return (IRR) 26%

Project IRR 24%

Project BCR (Benefit-Cost Ratio) 1.65

Equity BCR 1.85

Debt Service Coverage Ratio (DSCR) (Avg.) 2.5x

Note: The financials are based on /imited data and serve only as rough indicators.

Expected Outcome:

Enhanced Transparency Cost
access to services and accountability savings
Participation Operational Data-Driven

in governance Efficiency Decision-Making

Improve ease of Doing Business Digital Ecosystem Growth

Modality: Public Private Partnership (PPP)
Time Required for Completion: 12-18 months

Expected Involvement:

Province

Developer
Government P
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Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Municipal Solid Waste Plant

Mechinagar, Jhapa

The Urban Solid Waste Management and Sewage Treatment Plant project in

DuhabiSunsari, Nepal, aims to address the growing environmental and public
health concerns in the region. This transformative initiative will ensure proper
waste disposal, sewage treatment, and environmental sustainability, aligning
with Nepal's Vision 2043 and Sustainable Development Goals (SDGs). The
project will enhance the quality of life for residents and contribute to sustaina-

ble urban development

Zero waste Collection To Processing  Bio Fertilizer Manufacturing
Processing in single Premises from Bio Degradable

Main Activities:

Waste Collection  Transportation Processing Composting

Approx. Investment: Nrs. 100 Million

Project Implementation Timeline:

Project Project Project Project
Identification ~ Concept Note Feasibility Development

DPR PDA

q0%

Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-

tion through Public-Private Partnership (PPP) and private investment. Focused on key

sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-

es, the PIA mobilizes domestic and foreign investments to implement large-scale,

transformative projects. Over its first five years, the agency has identified 50 high-im-

pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 4.5 years
Discounted PBP 6.1 years

Net Present Value (NPV) NPR 185 Million
Return on Investment (Rol) 24% p.a.
Internal Rate of Return (IRR) 20%

Project IRR 18%

Project BCR 2.5

Equity BCR 3.0

Debt Service Coverage Ratio (DSCR) 1.9x (Avg.)

Note: The financials are based on /imited data and serve only as rough indicators.

Expected Outcome:

Employment Generation Clean, Safe & Healthy

Environment

Compost Fertilizers for New source of Revenue

Farmers

Modality: Public Private Partnership
Time Required for Completion: 3 Yrs.

Expected Involvement:

Province Local
Government Government
Private sector Bank
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key

Province Government Koshi Province Investment ) . . . .
Koshi Province, Nepal Summit 2025 sectors like agriculture, tourism, energy, water resources, infrastructure, T, and servic-

es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be

Herbal Processing Project fore by 2025,

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Background: Financial Indicators
Nepal is a small country rich in valuable medicinal plants. Despite the abun- Indicator Value

dance of herbal resources, their proper utilization and eco-sustainable planning Payback Period (PBP) 4.8 years
have not been effectively implemented. Additionally, outdated traditional Discounted Payback (DPBP)

; o e 6.2 years
processing methods and limited research and development capabilities have

hindered the ability to meet domestic market demands. Nepal's annual phar- Wetliese TRyl WRReEllon
maceutical market is estimated at approximately NPR 50 billion. This project Return on Investment (Rol) 25% p.a.
aims to reduce the import of herbal medicines by promoting local processing Internal Rate of Return (IRR) 22%
and eventually initiate exports to neighboring countries. Project IRR 24%
Project BCR (Benefit-Cost Ratio) 2.4
Debt Service Coverage Ratio (Avg.) 1.9x
Use of Nepalese Herbs Cultivation of Herbs Note: The financials are based on limited data and serve only as rough indicators.

Expected Outcome:

Contribute to Localize Valuable Research and

Bio-diversity Medicine Development Increase Local Economic Economic
Employment Development .
opportunity of the Region Multiplier Effect
Proper Utilization Community Tax Revenue for

Herbs Processing Herbs Farming of Local Resources Involvement the government

Modality: Private investment
Herbal Medicine
Distribution & Marketing

Approx. Investment: 1.16 Billion Expected Involvement:
Project Implementation Timeline: Province Local Herbs

Government Government Farmers

Herbal Medicine Production Time Required for Completion: 2 Yrs

Developer Bank
Project Desk Pre-feasibility
|deation Study Study

Project Feasibility Project

DPR Concept Note Study/ Solicitation Development
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Province Investment Authority, Koshi Province
Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.
Province Government Koshi Province Investment Focused on key sectors like agriculture, tourism, energy, water resources,
Koshi Province, Nepal Summit 2025

infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

Bhedeta r ASitiC Resort To streamline investment potential of the province, the PIA has mapped districts

and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Expected Outcome :

Background :

Among the major destination in Nepal Bhedetar is one of them Bhedetar is located . .
in the estern part of Nepal. Bhedetar is famous for Charles Point. it is Natural m Easy &Reliable Transportation
beauty and Endearing environmental beside smooth wather as well as delectable

mountains village. @ Employment Generation
Bhedetar his Resort will be all of the luxury moderate hotel in Bhedetar It will play ]
Abitter roll in the promotion of Bhedetar in the national air well as in the interna- Increase in Tourist

tional attendance DSR is located toward the saffron side of Bhedetar Bazar which
is 300 m from the main old Bhedetar Bazar the area of the hotel is a total of 15
rupay amount this 7 Rohini will be owned by the hotel and 8 ropani leased. Modality :

Public-Private People Partnership (PPP)

& Friendly Environment

Time Required For Completion :

&f’é» Saves time and money

€ 2 Years.
% Reliable Service ears

Expected Involvement :

Main Activities :
Province Government

Construction of Building & Infrastructure
Local Government

w B [

Bank
Approx. Investement:

E- &

Private Sector
Nrs.18 Crore
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Province Investement Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.
Focused on key sectors like agriculture, tourism, energy, water resources,
infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

. To streamline investment potential of the province, the PIA has mapped districts
Triyuga Market Complex

and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100

Please scan for detalls Email:info.invest@koshi.gov.np

Approx. Investement:

The Triyuga Agriculture Complex building is a proposed development aimed at

enhancing the management, distribution, and accessibility of agricultural products NPR 47 Crores

within Triyuga Municipality. This project seeks to create a centralized facility where

fresh agro-products can be efficiently handled, stored, and made readily available )

for the residents of Triyuga, as well as for agricultural traders and entrepreneurs Expected Outcome:

from across Nepal.The complex will accommodate general shops, specialized
agricultural product outlets, office spaces, and branches of banks and financial

institutions, all of which will provide essential services to farmers, agro-entrepre-
neurs, and the general public.

ﬁ Increased Market Access for Farmers

L] Strengthened Local Economy

Employment Opportunities

_ Strategic Location m Development of Agro-Entrepreneurship

) @ Contribution to Sustainable Urban Development
Centralized management system

Multipurpose Infrastructure Modality :

Vibrant economic hub

Public-Private Partnership (PPP)

Main Activities : Time Required For Completion :

}@ Management of Agro Products, 15 Years.
Facilitation of Business and Trade Activities,
Promotion of Agro-Business and Rural Economy,
Support for Cultural and Community Activities.
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Province Government Koshi Province Investment

Koshi Province, Nepal Summit 2025

Rasa Taal Project

Ramdhuni-7, Sunsari

Background:

Rasa Taal is located within the Sunsari Saamudaayik Ban Upabhokta Samuha
in Ramdhuni-7. Surrounded on three sides by the lush Char KosheJhadi forest,
the park spans approximately 50 bighas. The centerpiece of this park is Rasa
Taal, an artificial waterbody covering 8 bighas, which was constructed 15
years ago.

Tourism has long served as a bridge between Nepal and the rest of the world,
introducing foreigners to the country’s rich natural and cultural heritage. As a
rapidly growing and highly profitable industry, tourism has become a vital
source of foreign exchange. Moreover, its development plays a crucial role in
generating employment opportunities, making it a key pillar of Nepal's econo-
my. In developing nations like Nepal, tourism remains one of the most signifi-
cant employment-generating sectors, contributing to both economic growth
and community development.

Promotion Creation of open-air Attractive

of Tourism Amphitheatre structures & park
Creation of Seating and resting Nature-friendly
well-equipped spaces linked Materials as a

playing spaces by a path flooring material

Main Activities:

Suspension Covered Hall Children View Recreation
Trial Bridge with Multipurpose Play Ground Tower Area

Approx. Investment: Nrs. 800 Million

Project Implementation Timeline:

Project Project Project Project
Identification Concept Note Feasibility Development

P
0%

DPR PDA

Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 5.0 years
Discounted Payback (DPBP) 6.3 years

Net Present Value (NPV) NPR 1520 Million
Return on Investment (Rol) 22% p.a.

Internal Rate of Return (IRR) 19%

Project IRR 21%

Project BCR (Benefit-Cost Ratio) 2.2

Equity BCR 2.8

Debt Service Coverage Ratio (Avg.) 1.8x

Note: The financials are based on fimited data and serve only as rough indicators.

Expected Outcome:

Employment Generation Technology and skill transfer

Tourism Development

Modality: Public-Private Partnership
Time Required for Completion: 3 Yrs.

Expected Involvement:

Nepal Local
Government Government
Developer



Province Government Koshi Province Investment

Koshi Province, Nepal Summit 2025

Water Park

Duhabi, Sunsari

The population of Biratnagar, Budhiganga, Duhabi, and surrounding munici-
palities currently has very limited access to water sports facilities. As a result,
many residents travel to Itahari to fulfill this need. This highlights a strong
market demand for an exotic water park in the area. The proposed park spans
approximately 12 bighas and is strategically located to attract both local
visitors and tourists from nearby Indian regions. The inclusion of a resort within
the park, featuring night-time gaming facilities - a novel concept in Nepal- will
further enhance its appeal and provide a unique recreational experience.

Night Water Games Resort Near to Biratnagar

Main Activities:

Swimming Pools Boating Resort

Cultural Museum Futsal Restaurants

:Q:J Extended Tourist Facilities

Approx. Investment: Nrs. 250 Million

Project Implementation Timeline:

o900 (e

Project Project Project Project
Identification Concept Note Feasibility Development

Water Games

DPR PDA
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 4.3 years
Discounted Payback (DPBP) 5.6 years

Net Present Value (NPV) NPR 420 Million
Return on Investment (Rol) 26% p.a.
Internal Rate of Return (IRR) 22%

Project IRR 24%

Project BCR (Benefit-Cost Ratio) 2.1

Equity BCR 2.7

Debt Service Coverage Ratio (Avg.) 1.9x

Note: The financials are based on limited data and serve only as rough indicators.

Expected Outcome:

Employment Generation

1@ Increases Economic Activities

Modality: Public Private Partnership (PPP)
Time Required for Completion: 2 Yrs

Expected Involvement:

Province Local
Government Government

A new Tourist Destination

Increases Revenue of
the Local Govt

Developer Bank
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b Investment Authority, Koshi Province
Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
Province Government Koshi Province Investment tion through Public-Private Partnership (PPP) and private investment. Focused on key

Koshi Province, Nepal Summit 2025 sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be

Raja Rani Taal Project fored by 2025,

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Letang, Morang

Please scan for details

Financial Indicators
Indicator Value

This project is Payback Period (PBP) 5-6 years
crucial for the conservation, development, and promotion of the Taal, with a Discounted PBP 7-8 years
focus on protecting and enhancing the surrounding environment. The initiative Net Present Value (NPV) NPR 320 Million
will make the area more conducive to preserving its natural habitats while Return on Investment (Rol) 28% p.a.
promoting sustainable tourism. Once completed, the project is expected to Internal Rate of Return (IRR) 26%
become one of the key tourist destinations in the province, contributing to both Project IRR 30%
environmental preservation and local economic growth. Project BCR 2.4

Equity BCR 3.0

Debt Service Coverage Ratio (DSCR) 1.9x

Note: The financials are based on /imited data and serve only as rough indicators.

Expected Outcome:
Natural Taal Peaceful Location Religious Values
. . Tourism Infrastructure Ecological C i
Main Activities: Development cological Conservation

Ecological Resort Cultural Center Wellness Center Local Community Promotion of Culture Sustainable
Conservation Participation and Tradition Tourism
Approx. Investment: Nrs. 350 Million Modality: Public Private Partnership

Time Required for Completion: 2 Years

Project Implementation Timeline:
m Expected Involvement:
@ Private investor

Province Local
i Project Project Project
Project rojec rojec rolec DPR PDA Government Government

Identification ~ Concept Note Feasibility Development
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Budiganga Park Project

Budhiganga-Morang

Budhiganga Park is located on the side of the Dharan Jogbani Highway, near
the Biratnagar gate in Budhiganga Rural Municipality. This popular spot is
frequently visited by locals for picnics and various outdoor activities. The local
government has built huts and other amenities to enhance the visitor experi-
ence. The park features a Children’s Garden and a pond, which are particularly
attractive to visitors. The park spans approximately 8 bighas of land, providing
a spacious and serene environment for recreation.

All weather
Operation

Peaceful & Calm
Environment

Main Activities:

Morning
Walk Trak

Picnic Spot

Resort Swimming

Meditation

Pichi
Centre enic

Approx. Investment: Nrs. 171.4 Million

Project Implementation Timeline:

o—o—o0—90()o

Project Project Project Project
Identification  Concept Note Feasibility Development DPR PDA
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 4.8 years
Discounted PBP 6.2 years

Net Present Value (NPV) NPR 260 Million
Return on Investment (Rol) 22% p.a.
Internal Rate of Return (IRR) 19%

Project IRR 17%

Project BCR 2.3

Equity BCR 2.8

Debt Service Coverage Ratio (DSCR) 1.7x (Avg.)

Note: The financials are based on /imited data and serve only as rough indicators.

Expected Outcome:

Social Mobilization Improve Quality of Water

Infrastructure Development Agricultural Sustainability

and Fishery

Modality: Public Private Partnership (PPP)
Time Required for Completion: 3 Yrs.

Expected Involvement:

Province Local
Government Government

Developer Bank
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b Investment Authority, Koshi Province
Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
Province Government Koshi Province Investment tion through Public-Private Partnership (PPP) and private investment. Focused on key

Koshi Province, Nepal Summit 2025 sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be

Raj a Taal PrOj ect floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Chaubise-3, Dhankuta

Please scan for details

Financial Indicators
Raja Taal, a picturesque water body located in Chaubise-3, Dhankuta, spans Indicator Value

an area of 150 ropani and offers a stunning natural setting. This project is Payback Period (PBP) 5-6 years
crucial for the conservation, development, and promotion of the Taal, with a Discounted PBP 7-8 years
focus on protecting and enhancing the surrounding environment. The initiative Net Present Value (NPV) NPR 520Million
will make the area more conducive to preserving its natural habitats while Return on Investment (Rol) 28% p.a.
promoting sustainable tourism. Once completed, the project is expected to Internal Rate of Return (IRR) 26%
become one of the key tourist destinations in the province, contributing to both Project IRR 30%
environmental preservation and local economic growth. Project BCR 2.4

Equity BCR 3.0

Debt Service Coverage Ratio (DSCR) 1.9x

Note: The financials are based on /imited data and serve only as rough indicators.

Expected Outcome:
Natural Taal Peaceful Location Religious Values
. . Tourism Infrastructure Ecological C i
Main Activities: Development cological Conservation

Ecological Resort Cultural Center Wellness Center Local Community Promotion of Culture Sustainable
Conservation Participation and Tradition Tourism
Approx. Investment: Nrs. 350 Million Modality: Public Private Partnership

Time Required for Completion: 2 Years

Project Implementation Timeline:
r\ Expected Involvement:
@ Private investor

Province Local
i Project Project Project
Project rojec rojec rolec DPR PDA Government Government

Identification ~ Concept Note Feasibility Development

9%




Province Government
Koshi Province, Nepal

Koshi Province Investment
Summit 2025

Betini Simsaar

Tourism Project

Urlabari -2, Morang

®i9fl guur

Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators

Betini Simsaar is located approximately 1 km north of Manglabare, near Urla-
bari, along the East-West Highway in the CharkosheJhadi region. This wetland
is very popular among locals for picnics and other outdoor activities. Huts and
other amenities have been constructed by the local government to accommo-
date and facilitate visitors. The Children’s Garden (Baal Udyan) and the pond
are especially attractive features for visitors. The wetland covers an area of
approximately 53 bighas.

Bogting_& Peaceful & Calm
Swimming Environment

All weather
Operation Picnic Spot

Main Activities:

Wellness Meditation Research
Center Centre Centre

Resort Fishery

Approx. Investment: Nrs. 240 Million

Project Implementation Timeline:

o900 (o

Project Project Project Project
Identification Concept Note Feasibility Development

DPR PDA

Indicator Value

Payback Period (PBP) 4.0 years
Discounted Payback (DPBP) 5.2 years

Net Present Value (NPV) NPR 420Million
Return on Investment (Rol) 27% p.a.
Internal Rate of Return (IRR) 22%

Project IRR 24%

Project BCR (Benefit-Cost Ratio) 2.3

Equity BCR 3.0

Debt Service Coverage Ratio (Avg.) 2.0x

Note: Al figures are iflustrative and based on conservative assumptions.

Expected Outcome:

Social Improve Quality
Mobilization of Water
Infrastructure Agricultural Sustainability

Development

and Fishery

Modality: Public-Private People Partnership (PPP)

Time Required for Completion: 3 Yrs

Expected Involvement:

Province
Government

L Bank

Developer

Local
Government
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b Investment Authority, Koshi Province
Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025
taso at epojects Oe ts st eyeas,teagecy asdet ed50 g i
peact projects, vt licacl operational and 5 infrastruct: C ey h
10MW AGROVOLTRIC SOLAR PROJECT floored by 2025.

der-
seares its commitment to develonment, economic diversification ¢

nalie invest

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Solar Energy presents a significant opportunity for Nepal to address pressing Indicator Value

energy and environmental challenges, leveraging its abundant hydropower resourc- Payback Period (PBP) 6.8 years
es to produce clean energy. On the global stage, Solar Energy is projected to fulfill Discounted PBP 8.5 years
22% of final energy demand by 2050, underscoring its role as a cornerstone for Net Present Value (NPV) Nrs. 800 Millions
achieving decarbonization goals. Nepal's newly endorsed Solar Energy Policy Return on Investment (Rol) 16%
creates a supportive framework for attracting investments and enabling project Internal Rate of Return (IRR) 14%
development, aligning with the nation’s aspirations for a sustainable energy transi- Project IRR 15%
tion. Project BCR 1.6

Equity BCR 2.0

Debt Service Coverage Ratio 2.2

Main Features Note: The financials are based on fimited data and serve only as rough indicators.
hd
@ @ .‘@‘L Expected Outcome:

- . Introduction of — 1t Green Electricity can be the
Production Opens the door to Huge domestic as L . ?
of Green Electricity Alternate Energy Technology well as Export market @ New Energy Source potential export material

Employment Generation Use of Domestic Resources
Main Activities:

Production of Production of Import substitution

Green Electricity Agri Products
Modality: Public Private Partnership

Time Required for Completion: 3 Yrs.

Approx. Investment: Nrs. 1.60 Billion
Expected Involvement:
Project Implementation Timeline:
Province Local

: government government

Project Project Project Project Private sectors Banks
Identification Concept Note Feasibility Development

1%




Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Betana Simsaar
Tourism Project

Belbari, Morang

Background:

This wetland
is very popular among locals for picnics and other outdoor activities. Huts and
other amenities have been constructed by the local government to accommo-
date and facilitate visitors. The Children’s Garden (Baal Udyan) and the pond
are especially attractive features for visitors. The wetland covers an area of
approximately 53 bighas.

Boa'ting.& Peaceful & Calm
Swimming Environment

All weather o
Operation Picnic Spot

Main Activities:

Wellness Meditation Research
Center Centre Centre

Resort Fishery

Approx. Investment: Nrs. 240 Million

Project Implementation Timeline:

o—o—o0o90 ()0

Project Project Project Project
Identification ~ Concept Note Feasibility Development DPR PDA

Investment Authority, Koshi Province

1:ough taizsiard

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
b Phone: 021-470355 | 021- 470100
Please scan for details Email:info.invest@koshi.gov.np

Financial Indicators
Indicator Value

Payback Period (PBP) 4.0 years
Discounted Payback (DPBP) 5.2 years

Net Present Value (NPV) NPR 940 Million
Return on Investment (Rol) 27% p.a.
Internal Rate of Return (IRR) 22%

Project IRR 24%

Project BCR (Benefit-Cost Ratio) 2.3

Equity BCR 3.0

Debt Service Coverage Ratio (Avg.) 2.0x

Note: Alf figures are illustrative and based on conservative assumptions.

Expected Outcome:

Social Improve Quality
Mobilization of Water

Infrastructure Agricultural Sustainability
Development and Fishery

Modality: Public-Private People Partnership (PPP)
Time Required for Completion: 3 Yrs

Expected Involvement:
Province Local
Government Government

Developer I Bank
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Province Investment Authority, Koshi Province
Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.
Province Government Koshi Province Investment Focused on key sectors like agriculture, tourism, energy, water resources,
Koshi Province, Nepal Summit 2025

infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

Big Housing & Township Project To streamline investment potential of the province, the PIA has mapped districts

and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

details

Expected Outcome :

The ltahari/Jhapa Township project is a comprehensive urban planning initiative @ Enhanced Quality of Life
aimed at resetting locals displaced by the this Hydropower project. This planned
city encompasses all essential infrastructures necessary for a thriving community.
This project is not just about infrastructure development but also about creating a
vibrant, inclusive, and sustainable community where residents can thrive socially.

@ Economic Growth and Job Creation
Fostered Social Cohesion and Community Interaction

Main Features : @ Emphasis on Environment Sustainability

& Residential Housing Modality :

Commercial Area
Public-Private People Partnership (PPP)

Administrative Area

Hospital and School for Locals Time Required For Completion :

(e Tourism Infrastructures 9 Years.
Utility Infrastructures

Expected Involvement :

Main Activities :

}@ Housing and Infrastructure Development Province Government

E D

Local Government

Approx. Investement: BE Bank
ﬂgl] Developer

200 Crore

[nufo}
Zln

Company




Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Koshi Refreshment
Centre Project

Koshi VDC-4, Sunsari

Background:

The Koshi Refreshment Centre is Nepal’s first concept of its kind, designed to
serve as a comprehensive rest stop for long-distance travelers. Located at
Koshi VDC-4 in Sunsari, near the Koshi Tappu Wildlife Reserve, the center is
strategically positioned to provide essential facilities and amenities for passen-
gers, drivers, and vehicles.

The project was conceptualized by the Koshi Province Government, which has
already completed the first phase of construction using government funding.
The remaining development and operation phases are open to private investors
and developers under a public-private partnership model. The site, spanning
approximately 20 bighas, is fully owned by the provincial government.

Main Features

First Phase of Large Area on East
construction completed West highway
Five Km from India and adjacent Tourism Activities
to Koshi Tappu Wildlife Reserve can be added
Main Activities:
Health post View tower workshop
Boating area Swimming pool Picnic spot
Charging/Fuel station Recreational area etc.

Approx. Investment: Nrs. 2 Billion

Project Implementation Timeline:

o—o—oo0o ()0

Project Project Project Project DPR PDA
Identification ~ Concept Note Feasibility Development
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improved livelihoods through targeted, collaborative inve:

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 5-6 years
Discounted PBP 7-8 years

Net Present Value (NPV) NPR 3.5 Billion
Return on Investment (Rol) 25% p.a.
Internal Rate of Return (IRR) 22%

Project IRR 24%

Project BCR 2.2

Equity BCR 2.8

Debt Service Coverage Ratio (DSCR) 1.8x (Avg.)

Note: The financials are based on limited data and serve only as rough indicators.

Expected Outcome:

Facilities to refreshment for

long distance Vehicles Employment Generation

Increase in Local revenue Enhancing in tourism activities

Modality: Public Private Partnership (PPP)
Time Required for Completion: 3 years

Expected Involvement:

Province Local
Government Government
Private sector Bank
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Province Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the
leadership of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic
transformation through Public-Private Partnership (PPP) and private investment.

Province Government Koshi Province Investment Focused on key sectors like agriculture, tourism, energy, water resources,

Koshi Province, Nepal Summit 2025 . . . . .
infrastructure, IT, and services, the PIA mobilizes domestic and foreign
investments to implement large-scale, transformative projects. Over its first five
years, the agency has identified 50 high-impact projects, with 1 already
operational and 5 infrastructure projects ready to be floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts
and region-specific opportunities, prioritizing feasible projects and creating a
one-stop solution for expedited approvals across ministries and agencies. By
fostering a business-friendly environment, the authority aims to position Koshi
Province as premier investment hub of Nepal, accelerating growth through
strategic PPP projects and private-sector engagement. Its vision, “Clean, Happy
and Prosperous Province,” underscores its commitment to sustainable
development, economic diversification, and improved livelihoods through
targeted, collaborative investment initiatives.

Triyuga Market Complex

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Expected Outcome :

Triyuga is the one of the busiest and beautiful velly station of the Koshi Province. @ Quality service to Locals
The Multipurpose Complex can help the town to extend the stay of the Local beside y
Tourists and add value to their stay.

@ Employment Generation

Support local entrepreneurs and boost revenue.

Modality :
Public-Private People Partnership (PPP)

_ Entrepreneurship Development

Time Required For Completion :

3 Years.

Employment Generation

Enhance Local Economic Activities

Main Activities :

Parking, accommodation, stores, and quality
storage facilities.

Approx. Investement:

Nrs.47 Crore




Koshi Province Investment
Summit 2025

Province Government
Koshi Province, Nepal

Kiwi Farming &
Processing Industry

Chaubise Rural Municipality, Dhankuta

Dhankuta has lots of possibilities of kiwi fruit farming. Local government of
Chaubise Rural Municipality have also supported local farmer as they distribut-
ed kiwifruit saplings. The scope/concepts behind the project comprises of
various social, economic, environmental, cultural and technology aspects. This
project is a good alternative for sloping land management. To encourage farm-
ers for mass production in a bigger scale. To transform the existing subsist-
ence-based agricultural system into a commercial activity through diversifica-
tion and widespread realization of comparative advantage. To generate revenue
from recreation in the farming environment, entertainment, educational activi-
ties, natural attractions. To bring about a structural shift in the economy in

favor of industry to meet the demand of domestic and international consumers.

Suitable weather Condition
for Kiwi Farming

Availability of
Volume of Kiwi

Availability of
Good Quality of Kiwi

Main Activities:

Nursery Farming Processing Research Centre

Approx. Investment: Nrs. 270 Million

Project Implementation Timeline:

o—o— (o900

Project Project Project Project DPR PDA

Identification  Concept Note Feasibility Development

Investment Authority, Koshi Province
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Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 5.2 years
Discounted PBP 6.7 years

Net Present Value (NPV) NPR 380Million
Return on Investment (Rol) 24% p.a.
Internal Rate of Return (IRR) 20%

Project IRR 18%

Project BCR 2.3

Equity BCR 3.1

Debt Service Coverage Ratio (DSCR) 1.8x (Avg.)

Note: The financiais are based on /imited data and serve only as rough indicators.

Expected Outcome:

Employment Generation Increase in Economic

Activities

Development of Kiwi Circuit Market Development

Modality: PPP/Private Investment
Time Required for Completion: 5 Yrs.

Expected Involvement:

Nepal
Government

Investor

partner Local Bodies

Private sectors.

P
19%
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Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Municipal Solid Waste Plant

Duhabi, Sunsari

The Urban Solid Waste Management and Sewage Treatment Plant project in

DuhabiSunsari, Nepal, aims to address the growing environmental and public
health concerns in the region. This transformative initiative will ensure proper
waste disposal, sewage treatment, and environmental sustainability, aligning
with Nepal's Vision 2043 and Sustainable Development Goals (SDGs). The
project will enhance the quality of life for residents and contribute to sustaina-

ble urban development

Zero waste Collection To Processing  Bio Fertilizer Manufacturing
Processing in single Premises from Bio Degradable

Main Activities:

Waste Collection  Transportation Processing Composting

Approx. Investment: Nrs. 100 Million

Project Implementation Timeline:

Project Project Project Project
Identification ~ Concept Note Feasibility Development

DPR PDA

90

Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-

tion through Public-Private Partnership (PPP) and private investment. Focused on key

sectors like agriculture, tourism, energy, water resources, infrastructure, IT, and servic-

es, the PIA mobilizes domestic and foreign investments to implement large-scale,

transformative projects. Over its first five years, the agency has identified 50 high-im-

pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators
Indicator Value

Payback Period (PBP) 4.5 years
Discounted PBP 6.1 years

Net Present Value (NPV) NPR 185 Million
Return on Investment (Rol) 24% p.a.
Internal Rate of Return (IRR) 20%

Project IRR 18%

Project BCR 2.5

Equity BCR 3.0

Debt Service Coverage Ratio (DSCR) 1.9x (Avg.)

Note: The financials are based on /imited data and serve only as rough indicators.

Expected Outcome:

Employment Generation Clean, Safe & Healthy

Environment

Compost Fertilizers for New source of Revenue

Farmers

Modality: Public Private Partnership
Time Required for Completion: 3 Yrs.

Expected Involvement:

Province Local
Government Government
Private sector Bank



Province Government Koshi Province Investment
Koshi Province, Nepal Summit 2025

Agro Processing Center

Background:

The Argi Processing Center is constructed by the Duhabi Municipality at acost
of approx. Nrs.9 Crores. The Center comprises state of the art processing facili-
ty and the administrative building, a Cold storage, a warehouse and ample
parking space. The processing center is ready to run status.

. Proper & Hygienic Farmers

Q Value Addition Processing of Food Participation
—

Employment Integrated

generation Processing Facility

Main Activities:
. . ) Spices Making
Oil Making Flore Making i
& Packaging
Fruits Shorting Market Development & Promotion

Approx. Investment: 147.5 Million

Project Implementation Timeline:

ooo()eo oo

Project Desk Pre-feasibility Ready 0 G Project Feasibility Project
Ideation Study Study eady to Go Concept Note Study/ Solicitation Development
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Investment Authority, Koshi Province

Established in 2021 under Public Private Cooperative Partnership and Investment
Authority Act 2075, the Province Investment Authority (PIA) operates under the leader-
ship of Rt. Hon. Chief Minister of Koshi Province to drive socio-economic transforma-
tion through Public-Private Partnership (PPP) and private investment. Focused on key
sectors like agriculture, tourism, energy, water resources, infrastructure, 1T, and servic-
es, the PIA mobilizes domestic and foreign investments to implement large-scale,
transformative projects. Over its first five years, the agency has identified 50 high-im-
pact projects, with 1 already operational and 5 infrastructure projects ready to be
floored by 2025.

To streamline investment potential of the province, the PIA has mapped districts and
region-specific opportunities, prioritizing feasible projects and creating a one-stop
solution for expedited approvals across ministries and agencies. By fostering a
business-friendly environment, the authority aims to position Koshi Province as premier
investment hub of Nepal, accelerating growth through strategic PPP projects and
private-sector engagement. Its vision, “Clean, Happy and Prosperous Province,” under-
scores its commitment to sustainable development, economic diversification, and
improved livelihoods through targeted, collaborative investment initiatives.

Province Government
Koshi Province, Nepal

Province Investment Authority
Biratnagar, Morang,Nepal
Phone: 021-470355 | 021- 470100
Email:info.invest@koshi.gov.np

Please scan for details

Financial Indicators

Indicator Value

Payback Period (PBP) 3.2 years
Discounted Payback (DPBP) 4.1 years

Net Present Value (NPV) NPR 225 Million
Return on Investment (Rol) 32% p.a.
Internal Rate of Return (IRR) 26%

Project IRR 28%

Project BCR (Benefit-Cost Ratio) 2.3

Equity BCR 3.0

Debt Service Coverage Ratio (Avg.) 2.4x

Note: The financials are based on limited data and serve only as rough indicators.

Expected Outcome:

Establishment and
Operation of Agricultural
Processing Centre

Cultivation and
Domestication of Local
agricultural Product

Branding and
Marketing of Local
Products

Positive change Farmer
in lifestyle Participation

Modality: Public Private Partnership (PPP)
Time Required for Completion: 6 Months

Expected Involvement:

Province Local
Government Government
Operator Bank
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FEUThT WG O WEHTd WEEIY qUT O Ud G, F qdqr e S
JCTEH, fAFadT TR e ol Gehi aEEr qdr el avmiars aReEres T8
AAETF IRASAH! A T A T Fae, i qar giaeqd qdaw! e
T ASIGHT FAEL A GO T G AR Aot A e At g
T QrESE Aol eI WA T R WATHT raolTe o e Aerar
TN T AMGHLOT U, J06& BT THT ¥ FAISH @RIHT WIS T&T T 9T Uahl
TH 93 FANH TIHH FRACIHT TTH T R TEH0H] HETad T
TUHT | IJledi@d sl THT QR AT WUHHT BTH Hed T ATTBTIHT TE-gHT U]
AR a1 .77 A AEIHATER. R G HATH! sqaedl T4 o sqaeard
FAAT TEANT T Joci@ WUHT a1 BRI F¥Ml decll 9k HIET TR @ v
R0y faft R053/09/98 T 9% T AW &1 T FrRf T WER(AFAIREE
ffd R0cq/0% /3% T (W@ @i R059/90/99 4R T 93 T §T AU T
T TR (AT Tee WOl ) FUiarar. 9! |

AdE A 3059/05% F A TAT BEFAB! AT 4.8 A WY FWHRAC A
qECH AT T AT Jeor@ TRUHT | T qoe Sxbead! 92T . 9y /T
FFHAT ATSHIHT T €.3,33,00,000/-(0F #UE dg A@) aoie [Hae qUH |

R. 95
TE IET WIH 2 HIEN FILH JIH UH TRAI AR HAT AR TR ;
@, YU GAY A FEepTE T qHige A A@eaE Faew! e T qEe T
TR RIS T,
@, TR i el fol 4ot d weaer S e it 7,
T YIITHT 99 RIHIHAT ArdreRe St w8 Aserda dEer fser T,
o, B YU AR SAEE SANK T T RIS AREH! e AFE T,

3. PRt
3.9 FTCRTT T GEARTT e
3.9.9. Ffd 2053 Swm@ 95 T 9% T Bl W RO qEEE AR T I
B YL WER(AAIRTGH!) e [l U],
3.9.3. P Yoo WER (F-AaioEw) @fd 2059 /08793 et Roager Bed
T T GEE- 059 I ATGON TF T AUH,




pIofl gdur
[SDICIEENISTY

3.9.3 THFT FAIROMTAAT TAHITHT FHTH Feied AUBR T THHT TeTTHT AAFTH

ET T SAGEd Wahl:

> HEIAANIH! AT ed Ha AWH I,

> BRI Y TR GAHESTH SASHAAT Tod FoalghX A,

> AEF AHAT TT AT AASIH] GASHEH M e |,

> ATARE AHAT TN BT A=A SYb! FATHAAT T AT a7 HIT IR
REICECITIT

> TR T WTHET FATAIH] THE FEB Haheddh! GaaHam Ted
RIS T T gete W,

> HEIHAl qO7 AEAURTEH  FRACES] EHE GUR el HEd|
AT TMEd AT,

3.} GFHEE I IR R
3.3.9. T TEHEHT AR G A AT Helor qeur Grer! Jaaria, anir T
A =T,

3.%.%. TN GFHETSH! GO T STaedesd & T T Tl SR Aeraraar
YSIT  AdEdHRl e FemEe wHE gcud (@Raea  eltus
FHHAGED! [FaT AT 4T G| )

3.3.3. A& a9 3059 ,/06R AT TN THAAT AT YS9 THRATE =it
IFUS IIAW T @A RIS €.3FAS ooic GFAAT qard
ADGAH AR HIHAT  TO A-AIRIGH]  HEACIAE Ja9
e TRT HTATATHAT EEATALT WS AT,

3.RY. M AT GREETAIIE TR TRUS! PR qocdls avag g
T4 T TIHER! SoHee TP TUHT(FFT T ATGH-] A A
gl)

3.4, THA FRAEAT Aee FEFEdaE] AN GEHAT  Searadd @ieusd
FHAALIAE 3(A) GaeF @ Tl Gg Ffd TeT TR,

3.3.6. T GHE Aol GURIE SHAARAEE] Rl Hefad S g adn gee
T,

3.2, NI FFHATHT TEQABIT (Show case) THHT TN Hiell T LT T
qE, o &= gFag gl WEHeE o ad [diWe 9" 9eEe 90 HE
TegT WHIHT g ol AR ATURMEE H1AFadT T afbT Graras
UHT URATSEE 89T oM TITh0T Haiad Hhd HRT TR,
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3.R.4.

2.R.90.

2.R.A949.

RAR.
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T frE fi e T e afeieeear afeeEr ghe
T A WAEE Gl b 99 FaT URANHRT gEers FHeer afifdere
ACTH ®T UH T USY TIET UIEHR0HT HrATrdel WAl Aeeh T
JTFAE THFHT TITH],(TEIABLT MRGHT AR e sgeei-3 @
Y= g\ )

T WD ffd R059/9%/9Y T 8RN RG Al HewAe
PRI AT Tida WUH! e (AL FHT) T ATIRAT el 9T,
EAATHT T Gl STaedaaah] Nl deadrse (HH0], FEATHT <N
T A AR, HET UL deD T SehisT JHEE e, GEHeE!
YR YORICHE 1, 9G¥ TN 86F A-aihdl HRHH, geamed Harad
ATAMIASRT  HF  TIAHRT A G qraag g geresr
AEAIGT FH HUH,

T FFHATHT AT GIAAAL, TS THE, 99 9T 949 EHRHT
WA HEIAAT, AAl, TSGd qoT Felidd FANRT Ganiedmn, SMear aw-=ag
AT, MITIersT qoT RdiersT yq@, S o du ger, T, B
ol Tl adr, Teelt qur et enmdiedl, A gw areast
ARhcdeedls MA-ATT RGHT, (Fa=m TRuaT =isreed! @eR aqa=-
¥ A g1 g )

YR TAT JAEETT YT BT JE97 T GEHATER]  ATATATHT ATRT
FEATAT ATIAG UG TN, FaA e sqaeade, LA sqaed,
SR IF TG, Tl A TRAAh] HIAAT TH+E  FATSHC
feHsT FRETHT GEGT TH T AT GEaradd T @ieusT sHEr aar
9T Aded FHhEHT TRIHH T Haaeear @i, (el dtswte
Tt FTGE-R AT G G 1)

TN GFHA G SateeRT A e THIAEr 9<eT o [GaRea e q9r
THT AU BIECHESIAT FABRATAT Wb ee  AEash! IURAHT Pre
Investor meet HTIHH qUT TEIAT TIATY TFEIIHAT AU THT AT ATTHTL
o weer qorar FReT AT 996 R g AT 90T TRUHT,

I.C. Tech Media Pvt.ltd., HIGHSI HE Whd Nl TFICE T GURE
SEAEAIH] (T AT Farg Widrocr/9/98 T 9% TR w0 HRT
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3.3.9. TFHATEE ERIETR HeTiRATiaT & Al dieg 9ol T8 SR
FIFHAT B4 AT ARA ST GFHAT HIAHH IFIeT JIH,

3.3.%. B U39 WHRB! FHAATET T GERAT HRBHAT TodHUHT FERE-
GIFAA ST AAS AT YSAHT HFAASY, o T GIH1 A4l 7,
fafirer ToMiae gt HawT e B SEEe B EE Gednl gaEuE
EAEEHT TN A ard ey afqd, yae afadl, afadt e g
HETHIEAEEAC HRFBHABT HADH] AN TABTHAT FHA sa<h A,

3.3.3. WEWN gIWUST WETTWIEH IRl {SETh! JHadr qriaede qEdar s,
@R SATEIIT THHT T TABTAT GHIAT RIS HeFIRATershT &=
TwHr o Bream A e weey T it weer qar wmeeft, fraef
AAHADT AN TREATHD] AT FHA (HATZIH,

T TFIE 3 BT Rl R0cR e dame R T wERa  Prawadee-

3.3.Y. NI G¥HAT BEAHHABT AN HHEAIT ARTHT Moderator IS G, ?ﬁ,
ataR b, S, Wiewe fem qon wAesd, A qur saieE &
TIAHT [FRRTT G (Thematic Session) AT WETRUTCIRT &AHT AT
3T Bleet 97 T@T BICTAT IaTas TRUHT,

3.3.4. HEITT 99 AR 3 (Thematic Session) THTH T G¥afd giee®l =
QGHTHT TFedIT TUHT,

3.3.5. AT IA(Thematic Session) THTH UITT <RIl GFHATETA didg RIS HT
SAET S Aol AR qAr el AFURISRT 99 deT uREreT,
TEHE ¥ ST URAST GFHAT FATIHT THSEN TA(MOU) WUSHT AT eEIET
DT FHURTTAR AMhUHI GHAAT 99 LFST IRASET T FA ST K9
T IRANHAT GHSRN HUHI, (TFaT Aaredr HHE 93 HUEHT qRAT
e SIEE-& WG g) |,

3.3.0. IHIETY TA(MOU AT BEATER HEHA Tad et UeeT anm+r  qedea-en!
TEOT GARIE BEHH A5 G TEHT TRAT @A DR GR9edT A
AEIHAl BFad FAR HaH SqAC TFAT HAHAA ATITATHT  q18T
WETANE, TMIEdl qa7 TR iae HIEHAAE av T Hed TaeAT ahadiaa®
T RIS GedNT TAUHT AT, q€ ATASH, JAIEH e e, AHiis
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Y. GFITHH! Soie T Wil @9 [9aTr
BN Y2 A GEHAT R0, Bl JAM qAT FFHAT ATASAE HEIHAT ol
AEAINTEHT FA@E, BN FIEAE FILT AN FHAFHD]T BT, FRIETRET T
FEAFT WS AUEHN ®.3 BAS TS N WSS Sehae & HHambard

BT TEHA TRUH T IH eed=0 HUHT F aoeHl .1 HUs 18 A@ 9% TR 9
30 T @ o, (@ iga Praae ageR weEt e @ e sEgd-e W
T ) |

Y. TEH] g 987
AT FYEACHT TIH Y& BIYNT T IBRGRT AT TRUSHT Ufeall Hieit T awmr
FEIATR0RY, AT o I&:

T FHRAC TS5 AUk AoeH T qFiad qar Qs seaana e
TOF €350 239 F9eH ®.] FAS 10 9@ 9% TR § 9 36 '
e WA @9 T F e aeed! ILTe w0 e X R/ G g
JUTSUAT AN TANEIE U GReTdIqes el el aee ke HRd q @5
Yo 3E HeRT W] TRIIT grardar g,

T FFHATHT FUHRATAT TEeEcls AUHAH TeaRl T4,

Fft yRerRT i s AT YR WEHR ATAST T AT SR
PRAHHAS FEAAT BEDAAT FGART FIHUST TR TOTAAL, d70 GeeT
YEHNHT YAl q97 WA, TT qebl Hitees! Agcaud o
AN g FFICTs AT Hecda! a1d ey,

T TORAT SUCEY WUHT WMEH WA AN g TR T wee |
AATHT IR g TEATHAT AT GAHT THHEAT AALT ol T,
TN FFHAT AT T Bl JLT A-aTashl SO T8, JeNT alvsyd HeTed,
F% qar e T Gear qad GUERATT ST G T WedH g |
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€A ATHE ATH,

TRMETAT Ahbl IRANEEH] Tr-gdl TEHR qaT o Hiddigs o sl

WWW@WWW (Thematic Session) & <IIHT

HFET, SGH, G, FIAT Scardl, e ATIRON TNITHT AT ARG HUH,

Fefl g9 A GEHET R0%Y AT HRA 9 @A LS A WGl AU TR

BEEEEIUR ED)

AT AT T, GE T GHAd Y29 BT BT 99 el T

FEANT T FRATEATe] HAEd qTUahT,
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o TSI UHT URASHT HTAaTThT <Rl Uhel fawg Jar FHegahl TAqT T G

o HIM YIIAT TWMHIHT AMERV TR T WOHT AT qAT HILAT STTEATH
AEAIF IR AT IASH T G &S ARl Geu A & 9HE
F

o THIMIHT &, FPAEG RG] WHIEd, TRAHIDT qo, ATAA T,
TR ATeTs FEsl T WAAEEh! TIE edh! N qcae & T,

o THTMIHAEED! @Ioll, TIHIEHAETHT GarEg T A-ahaqTars =l aFIe T
st | T T R ot At s e ardEer s i
T TR F1 ST I T,

o ANl AT WOl WHNEN AWSH g W GG BB 0 Fafd
TIAT BN TEHT T TEe@dT GAE €A [Afa Hriema, e, seai=6ar
WA qrIfEd R &bl 9feaT T @ e dedva gesd T
FHIIAT FG A2l d! URANHIEedlS TG A EqAH0T Tah HIEi
TR GLHRH] WEIHAE ART ALTAHT FHRCHE TAE T qab T4 Adqae
Tl & adl weaT Sl N BEArs e s ATERl g gaads,

o I YIITAT HIHIEAT ATATEROT ol TR FR9T TR Firehorhy et o,
FIA IR T BACTR] AEAH Fo, S T A G TqaTHe
A T,

AT TSI (Way Forward ):

o ®RM yewrr Tl qur Bl T adEerE dEEed TaEr gt T
TEIfeTd T Tl AT SATedTH GHATIH S GaX AT TRATSH T WG e
aAFT s afedeT FEEd Ted T WH gIE A7ER e agqi,

o Tl TFAZ UNANHEE HETTITHT AN o ol HSENy  ATLLOTAT
TG eI qAT A HREFEITH JIA €A GoWwd  MHaHT G,
FEACHE T YEINT GHATHT GARBT AN DI T AT STqEqTD] o
g,

o TN TFHEA HATATSAT T8 e TeTahT T qeees T cel & fafve
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o THTMIFAEEHT @A, T ATETHT Targ qal AaHATATS TRl FEIAT A
FarafE A R T Foafe s aeEA e Rl i de
R 1 IS TR T,

. gl |

> BN YS9 A GFAAT R0RY BT ATIRIM 97

> T TFHAT FIAFHAAT QR Scan ATAR ISEX HUHT TEANIHT @ T@r
WEIT TRIHT WIeIh<0Teh! HTITIAT Event Management HET (1.C. Tech Media

Pvt. Ltd., Kathmandu) T THaTE W HUHT Yideae
> TrEwHeE ol Eahrd AET qar =t Wi UF, J06E
> I TSR SIS ATAE AHNR05q /GR-308Y /5

» ATA.R0GY /GR BT B T FLhRHT AId qUT HAHH T T9ic oxhed
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