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Organogram of Hetauda Hospital

ETST FEAATHT qT3+ G Ffaar

YAEs:

foreTy Fames:

Information About OPD& Emergency & Pharmacy:
HEIATAHT feraom:

EIECECEIPE]

Manpower of Hetauda Hospital (number/Percentage)
giereq atges faawo 2059 /05%

fSTeaT SreqdTag@erl UER Ud JaT 30l

FY Ro5q /53

HTIAT 1T

Pharmacy Information:

A4 @MI HiMQUg <epl<
MSS Score Trend
Emergency
Emergency Visit:
ElCEl

OPD Visit:
ATeh, T T ®dr T
BIAT AT 1 T
T AT BTS ST
HARNT gar
ERLEICEN]

ST q9T gHAT

TR Gl

T el

SR Afstad
EUEED

Q

<

He faamT

(=
1
19
1
A
13
13
93, 1%, 14, %
1%
qL
=
9%
R0
Q0
1
ES|
1
R
IR
<3
3
Y
Y
R4
R4
<%
<&
R
Q9
T
T



~C

SIEEE

EESLERIC]
Inpatient Admitted and Discharged:
EEMECEN

Diagnostic Services:

SATATSIT AT

Diagnostic Service:
CT-Scan/MRI Service:
CT—Scan Service:

MRI Service:

Laboratory Service:
Average Number of Radiographic Images and Laboratory tests per day:
Delivery:

ATHT FREAT FHA

SAFE ABORTION

Safe Abortion Service:

9%, T T HfTehT

0 YT AR

PAC:

OoCMC

OoCMC

OCMC aTe aTq TRTHT JATES

ATt ¥4t sarg (SSU)

Social Service Unit (k059 /053):
Hospital Indicators:

Average Length of Stay:

Bed Occupancy Rate:
Throughput of Inpatients:

ReS
R
3R
EE:
EE:
EE
¥
¥
¥
EL
3%
39
3=
3=
ENS
EN
ENS

¥ O
¥ O
¥ O
%9

¥3
¥3
¥3

¥3

¥
¥

Y



Trend in post mortem: L

Top 10 Morbidity and Mortality among Inpatients FY 2081/2082 Y
MPDSR: ¥
HEHA STl W@ HAHH: ¥\
HHATAST HIER SFaTq: %5
Activities carried out under hospital strengthening program %5
Strength/opportunity ¥g
Weakness/Threat ¥
Major priorities issues for hospital strengthen to achieve expected results ¥<
Photos: Y O-Y3
Thank You LY



Organogram of Hetauda Hospital
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3 dred A :
TSl ARAATAR! TR 300 AT AvAId T ARAATAHT JIASH STATHT AR

-~

JeThT ATABTHT TE@TSURT T |

Description Total
Sanctioned Beds (Government) 200
Sanctioned Beds (Development committee) 100
Total operational Beds 223
Total inpatient beds 209
Maternity beds 40
Medicine 28
Surgical 22
Pediatric 29
Post op 16
Dialysis 14
ICU Beds 7
HDU Beds 10
Emergency Department 24
Psychiatric 16
Cabin 6
Other 11
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Pharmacy Information:
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MSS Score Trend:
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Refill/Referral
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I 9T HEAT:

T AAATAHT AT.H. 059 /05R AT TG JEATATE FATAd (a1 aATe<T
I AR IUER TR [aRiHeswed G Tl ATIRAT a9 Jedidd 0 I=
TATESH! Ufg=TT AUH 3|

Disease Name

URTI
2 AGE
. Dermatitis/Eczema
g LRTI
5 Depression
6 Anxiety Disorder
7 Pharyngitis/Sore Throat
8 Fungal Infection (Lichen Planus)
9 Toothache
b UTI
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T AATAHT ARy JaT d=id Aieepd aTe Higdhd are, de=[ areg, Tl AT ad
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Inpatient Admitted and Discharged 13040

11957
10771 10097 L 210983

80297313

6809 6658 7123 6999
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Admltted Discharged
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Disease Name

Sepsis

Pneumonia

LRTI

AFI

Fracture

AGE

Appendicitis

COPD

UTI

Intusspution

IR
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14591
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Major Oper acion Minor Operation

W Femal m Male

Diagnostic Services:
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Diagnostic Service:

2077/78 2078/79

M X-Ray M Ultrasonogram(USG)

2079/80

W Electrocardiogram(ECG)

57542

2080/81

63498

2081/82

CT-Scan/MRI Service

g geqaredr CT-SCAN 3=
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CT-Scan ervice
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MRI Service
wehaTIR foeatrd afeer MRI a1 919 T SRqarerehl ST §aTeT H=aarel rtad
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392
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Echo Cardiogram

688

2081/82
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Treadmill Test

2081/82

Endoscopy

2081/82

Laboratory Service:
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Laboratory Service:

517867 m 2078/7
9

m 2079/8

280

Average Number of Radiographic Images and Laboratory tests per day

3045.16

m Average number of radiographic images per day 2502.8
W Average number of laboratory tests per day
1988.9

1126
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Delivery
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W Normal ®m Vaccum m Caeserin Section
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Safe Abortion
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Safe Abortion Service:

B {Surgical Abortion} B {Medical Abortion}
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OCMC

M Sexual Assualt
112 B Physical Assault
H Child Forced Marriage

79 HRape

M Denial of Resources,

opportunities/Services
mEmotional 51
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Social Service Unit (2081/2082)

M Female B Male -
302 275
128
14 2 0

I . I I I

Ultra Poor Helpless Person Senior Female Total
and Poor with Citizen Health
Disability Volunteers

ﬂlgemale 1EUMaIE !C']I'd)tal 100

Senior Citizen

Helpless Person with

Ultra Poor and
Disability

Poor

Hospital Indicators:
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Average Length of Stay:
h4ld1“Hahnqu#’f;#’##ﬁzjgﬂﬂﬂﬂr-
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Bed Occupancy Rate:

1.08
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Through ouput of Inpatients:
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POST MARTUM
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Trend in post mortem:
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Top 10 Morbidity and Mortality among Inpatients FY 2081/082
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MPDSR:
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MPDSR:

Safe Motherhood Program

Number of
Maternal Death
at Hospital

0

Number of
Neonatal Death
at Hospital

0

Number of
Perinatal
Deaths in
hospital

Number of still
births

Fresh=2,Macerated=27

Fresh=7,Macerated=19

Fresh=6,Macerated=19

Number of
early neonatal
deaths

0

Number of
hospital
maternal deaths
reviewed

Number of
hospital
perinatal deaths
reviewed

Major
responses taken
to prevent
similar
maternal and
perinatal deaths
in

future
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Activities carried out under hospital strengthening program

Meeting and Social Auditing

Conduction of meeting with political leaders and journalists

New hospital buildings

YV V VYV V

Central oxygen system and suction system previously set up 8 years back came into effective
use along with extension of the system.

Pharmacy building was built.

Waste management block built.

Dental extension with added services provided.

Computer set up was installed in the entire hospital.

Token system and drinking water facility were provided.

Previously purchased Laparoscopic and Endoscopic equipment were brought into use.
Hysteroscopy service was started.

Hospital cleanliness maintained strictly.

YV V V VYV V V V VYV V

Financial condition improved drastically.
Strength /opportunity

¢ Enthusiastic young manpower/leaders.

¢ Helpful local agencies.

® Fasy access.

® Located at the central point of Nepal

® Renovation of new building

® Inthe process of dismantling of old building and constructing new buildings.
® 200 bedded hospitals is under construction.

¢ Service from Social Service Unit started from FY 2072/73

® OCMC service is running.

¢ ATM Banking has started.



Weakness/Threat

® [ack of manpower
® Lack of specialized consultants

Major priorities issues for hospital strengthen to achieve expected results

® Infrastructure (Doctor Quarter, paramedic and nursing quarter) inadequate.
® Manpower
® Establishment of Institutional Clinic (&&arre)
® Modular OT setup
® NICU establishment
® Regular audits, clinical reviews and feedback mechanisms
® Implement continuous quality improvement
® Ensure patient centered, safe and evidences based care
e Skilled and motivated work forces
® [nfrastructure and equipment
¢ Efficient management system
® Patient satisfaction and community trust

® Strategic planning and monitoring
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