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T ®IEE (Abbreviations)

AMC Annual Maintenance Contract

API Application Programming Interface

BPR Business Process Reengineering

CBMS Central Billing Monitoring System

CGAS Computerized Government Accounting System
CMIS Case Management Information System

DC Data Center

DFIMS Development Finance Information Management System
DMLI Department of Money Laundering Investigation
DOMS Debt Operation and Management System

DR /DRC Disaster Recovery / Disaster Recovery Center

DRI Department of Revenue Investigation

EFT Electronic Fund Transfer

EIMS Electronic Internal Monitoring System

EOL End-of-Life

EOS End-of-Support

FCGO Financial Comptroller General Office

FMIS Financial Management Information Systems

GIDC Government Integrated Data Center

GIOMS Government Integrated Office Management System
GIWMS Government Integrated Website Management System
GSMS Government Stake Management System

HRMIS Human Resource Management Information System
ICP Integrated Check Post

IDMC Integrated Data Management Center

IFMIS Integrated Financial Management Information System
IRD Inland Revenue Department

ITS Integrated Tax System

LMBIS Line Ministry Budget Information System

MOF Ministry of Finance

NECAS Nepal Customs Automated System

NID National Identity Card

NNSW Nepal National Single Window

NVDS National Valuation Database System



OCR
PAMS
PDMO
PEMIS
PFM
PFMTC
PIS
PLMBIS
PPAN / BPAN
RMIS
SUTRA
TMIS
TMS
TSA
VCTS

Office of the Company Registrar

Public Assets Management System

Public Debt Management Office

Public Enterprise Information System

Public Financial Management

Public Financial Management Training Center
Personal Information System

Provincial Line Ministry Budget Information System
Personal / Business Permanent Account Number
Revenue Management Information System
Sub-national Treasury Regulation Application
Treasury Management System

Training Management System

Treasury Single Account

Vehicle and Consignment Tracking System



1. IBAH

qF AATAT T A= dh] HbBIedle qvaTa T dEsid & saaear T (Public
Financial Management — PFM) ¥¥a=dl ®rie®ars I9 TRUMTATE!, REef o
THIEHI 19T U AMREATS W& TR Hal Yarsars sqdedd, T8 T Jaa-a
SIS YUTETe {3 G Aa9as IRIUBT | G BHarEeers et
FAS I FATAT TAT A DT BT [Aa HIIEAHT ATIRHAT Fldh-
%< GMETE (Technology Stack) AT ATHTRG fafWa =T WAt YUciie® AoaTei-Tal
WHT | A TAEE Bidh-Hidh THIAT, Hlb-THidh T a7 Hidh-Hhidh qal

TERHER] {6 T STHl SA3UHT R [qHged™ o=, AaCATaad,
e, g qar & gsererel e el SEEcAd  adr At
TAdEE SRAUET G| AEANE B ST geetad yieieEe dead
Fagaeia okl qeargshl SUaedmad T WUHTd YUelish! €diiica, qearg g,
AT AR qT JAe ) Fose G T AT i |

T T, YA R WeAHere SEHcHE HRGTIEers 938 S,
AT TS JUTelg®an! LT q°1 THEHR Foara Griad T4 T Haelel e
TATEHT GAH! TA ATAT T Fabe ardrael AT T Igedel AT AeArerde!

T HETET THE@H! GAISIHcadl 29 e TUCIRTT R geid | Hid

R053/0% /3% TAH! HAEAUT HUTaR & TRUHT & |

fafve i afRft®T JoF o= o A=A T AeaNiaET NEHeEHr geareeHr
TEHT G TAY Tl ®d! T A€, Yo, Goarad Gehar qar e
qEEAT T TAEES] A qdr FEAwr URusr gl gomedsw e,




TRHRATATTHT GARA AT JTH AT ATIAT FOMTANTT GERHT AR ATATAH

T, el T soeeaudT JuhEE R e A1 wiaee qaR IRy 8 |
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9. qT EIC] [Rcap 9T
1. | wEEEE A a9 vEE dw | e e ERIEED
.| SUHeEN (e ufafy) | o wwed wE AR qoed [T REL2]
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Y. | FFGET FAHAT A TS &S HeETeEl FaeAw e RE]
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. | FFFE g oAl s gadr 7 T REE)
qo. | IuEREE (AT wfaf) A MaraTw e | A4 A RELA ]

q. gl saT
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Retrardt frzuar fori:

dd AT T AFEIAHT HIHT GSAATHl ehl Godd  Gal gty

JUTelgedh] IqHTT ATEAT T GHEATH T T & I |




. W FAIEE T TS EHT TAEE (SET ATIHT TUTE, CGAS, SUTRA)

HT BT TEHT TN FHA-FHAA GHEAT A3 el JAE ATEE g, qHI HIH
T STEdT GAEIT GHTI T ol GG qH-add . YOTRiNTd. o Ty

T ] T |

A4 WA T AAH] HEEH WA G q@S e EHl AT
ATTEATHT AT T Al Fefeor 1 T AT aReaeE s e ey
T fata @ T

. TET GIAAT WA TUMAHT qChIel, HEABICTHT T FiohT T QTHBTdl T
FURH! qea™ T IR THIHAT T A AGATHT (e HIaas 9q
T

Jfeaigd HEAAATT T TAIGH Gfdagd TR T Gregdl FHfdel ATl
ATAR S e, Forer st o gen for we, wfafosr wmfaty qu s
Al ffd R052/90/33 # FuiaMER ater wew qu wHEEE T @
R053/99/9% B FAER 39 9es & HRET 99 TRUS! o |

9.3 AqAFHRT f&fer Tor dr

EFRIURECINE L]
Fiufder AT B IFIA T AETH LA G35, FUBATATET GALT qT
JUTANT forourent fafer sraerras Wt f9ar | a9 Fuar afiideT geeageae

O\ ON

AT-ATFAT FHBTIAT FSATATHT LT GaT Halier qUeiie®, Gorar qaiesea IqH

T Yae®, IIded TIUhHT AaedT, Fod qaear qor [dqsr qarare

AT IUTIEE g¥ael faer gga- aiuesT & |



TR AT T Aeib] HBIEEHT Goee Al BT GO e
JUTTEEHT SRIUHT THEATEED! TR T [a-ehl GHTETHT ATRT (ol &=aTeh!
FEHTIAT T BRI T Aleh TN GIRFT IUAEEH] GFe-gT i
R053/90/33 WA HHAM AY AEESIH! IJURACH GEAT GEgETH B
T i WSl ST GemT FAMTaeedi T R MaEHaAT FoaT FiaieH

AT ¥aT TaTe,  Infrastructure, Software Development, Annual Maintenance

o hnN

Contract, Licensing &aT fawzdr <f@uswt quear T fadsr d@gmaT U <

FISTETAH! ATHART [FTIHT Fehal AT |

T o AATT T AeqiicThT HBTIEEH Toer o @b fafer aeem gfafar
TUTTeATE &= A=aTATIZAT (Integration) HTIE T+ qAT TET TREATAT el BT
TR ATEg T ATaHT AR AR 07 q97 G e & giafiesT
TrRITAT Fawa adr fFawn aResr |

G, ALATTH AT
Ffaare SUced TEUHAT GiHd THArardT SR A AT T A
FehTIeEaT TSaTaHT TEahT FEaT GomT YAt Iueie®dd! Ted Wieftd degqas
T q¥9T g gebT | FI9I, Integrated Financial Management Information System
(IFMIS) T TWEHTI FHATFIIAHT AN AEhqH  JOTRIRTT GaRH! [ATagEH
g Aeqd T4 WidaeT TUR T gHA ATATH FF A

T, el e wef yoefieede dEeaE  FeaCaATTEdn (Integration) T

AT &9l (Interoperability) T Tl f&fer T8 T4 FFawell fAvaeedr a8

99 WiAfere qar Svd AT ATETH GUHT 3 |



Tl &I FH-aAT TURINT R T qeabred AR T [ BT qaHT
Jocld WU I [Holer= T gahd el [SaAT 9Tl dobld g9 T
T E WTH T Gipu |

. qAN ASTATRT AT qAT TSEmo

o o

qraS® O cqaedm= (Public Financial Management—PFM)“xfT?T TFI-da HEE

o o

Q
STEQ Sic AOAT, HRHH TAH, @ a3, Ted Tgad, B FAET, HER

SHAEATI, FES I SHAEAIT AN T AT TAADT BUGE Hleh-

T THIHT, Blh-Hih qamadad (Vendor/Service Provider) STE T¥ah-Hhidh Frarer

(Technology Stack) TIRT T faeh T TSl <ARUHT HRUT oA AT
U {Aferear Wbl § | arasive o caaedq=aT gea=ad A Yeligec] JaTg
T YD T TN STGEAIT T foii qeaTgah! Iod Gageiaarars gieTd

T THT PEM YTl eh] System Reliability, Data Integrity, Security, Interoperability, User

Experience 74T Business Continuity G2 19 amaead sRa= |
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T UUTCliEEhT AT, AEAL-AUIC S, el WiEr qaErei, argey qea
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s o cgaedqT Yoeiere Rfoea ®area (Digital Transformation)Tﬁ

T aATE J_TST ATEavd® SAUHT T |

Fd AT T AIAH] MEHeEd AT Wbl G g Jueies 6l
BIHT Uishd HEs e (o cqaedqers GeanT Tars- T (5 Tyet |
HEAT: HAET AT TaTIHT TAEE TARH T G |

%, TSI AQHI, BIEATIIT T AR
TE qAT YL TEH! SIS AS(AT, TAIHI, HRAT T ATTHART Hhge Ad
TATAIHT HATAIT Foie GadT Tl (LMBIS) T TG Fie FeeT Jorrett
(PLMBIS) HIhd FoaTer €3 ATUHT G| T9HT Afieh aXehr Taieash
EAFEED! foIlid T BT ATATHT AN PEMIS T S5 forebre
FETIATGFE=4T Tl SHATAIAHT AN DFIMS T JINTHT TEohT B |

9, ol PRI

AANE TSEd JAET A-qd AFR, AT ANAg B I Ao

Tl AT BHBE AT-ARD Ao [&WRTH Thldd HT Juredl (1TS)
Ak oo NG AUHT F | WG FITEAdh e ST NECAS
(ASYCUDA World) WUTTell JANMT ! | WY, AUR FESidal T
FRAHE GHaT gge T AT THER TUTA (NNSW) FSATATH wATZUHT

3 |

T, DY SICAIA, AGIET, IHT JHRT ST a4 Jiaag

Hereral [Fo=a% ®Eadd TSA, CGAS, RMIS, PAMS daT SuTRA  STEdT

TG EHTR G, FIUT AT T qgh! AT T, T I@Ig, hHiH|
SHAETTH AT TR i IArs qosiierd T qaedrqe e AT G |
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Y. WEANG U STIeqT AT Tored Aqa-dM

WEANHE FIH] AW, STAEAIT TN ATTHART RN ras+es H0TD!
AT HTATIHT DOMST GSMS Tl FARTHT TEohT ol | qaTL Toreet
TEES FI= qO AqErd gFerdl FEde YHEET] aarsT e

A=A FaMRTd VCTS T CMIS TUTRTTHTR T AT qT HET SUa€drde o1

ooTe &8 ATH 5 |

T o A
AN (a0 SqaedTI &TAAT HIAXT Skl SHAT AMatg qdr qIier
SYATAIAHT] AN AT ol cqaeqId dlieT® hvgahl TMS (Training

Management System) T3HTTHI EH G |

. I eI AgE
T YEIHT ATEAHDT AN TS YEIHT ATEE @RI Money

Laundering Investigation Software 3=l TI% AT G

2.9 YOI A~ AT G TRl ATET:

q FAGE T AAAH] (EHIEEA]  GSOHAl  Tedl  dEeH® e
SAEITIAGFIE! GoAT Yaler JUTAgeaie ATAAHAT ATIR ALATg ATGH-FITH Tl
A-ATAZAT HIH RUB! G| Ao AT AT TAHAUT GFeredid BT Al
LMBIS T PLMBIS WTAIEE T91 @+ ATl AR YN B TSA/CGAS
TTelEE A AEvad Bl e ARH-TEE g el WA F | LMBIS T
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DOMS &= ANTHIGT fa@=or dem  LMBIS ¥ DEMIS aFr &1dT &l d=nierd

A TEEHT ST T T SCTHl ATRH-YE T A-alATTEdl &bl o |

F?Ta'*TfT, TIET TgAT STFEAIAHT AT Integrated Tax System (ITS), Nepal Customs
Automation System (NECAS) TdT Revenue Management Information System (RMIS) Elic)
AT qI0 AATg ATITT-lT @ T T 1 Revenue Management Information
System (RMIS) ¥ §0 ¥=aT =&l Mt Yciie® A-aiaeg UH! SRga |

O N

ATARE BT T AF U SHAeAIS qAT ANAET grEtad qers

SIFTATIAHT AT Debt Operations and Management System (DOMS) T LMBIS EIERIE

AT GoA1/TEATE ATEH-YIH g AT Wbl 3 |

R G WG IETER T YUl G 9a=A

'Q
4 HATT T Al JHE FHoee i AdRE Toed @R, w8 fawm

*
T HeTeldl Waa% HAaasl ATFT ST ¥=e< (Data Center — DC) SSaTe=HT

el BN A FeEEd TETd Integrated Data Management Center (IDMC) EIE

Disaster Recovery (DR) WISc®l ®IAT YANT TRIEHT G| I TAFEEAT EHl

IUHTEE Hed BT TARTAT TG A9 T Jafd ITHEE qT L& TIA6E

End-of-Support (EOS) AT End-of-Life (EOL) &EATHT T HRUT TUIlia! G,

EIcT A1 el (ATl SEad Icq=l B A A€ 2raual g | a9qd o
Tiae qETER qoT GRET TAe®d ] RATIR Tl qdT AR T et
ATAYTF <fGUH T |

2.3 YUTeliah! daeefierdr T aNThdish] &l

o o

qd AT T Araiab] HBIeEdT oAl eh! qreviHe ([&ad saaeda

T AT AAS TUAGE [@e 8/ THRHT TANHAGRT TN WEeHT B |
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o o

.Y AES o SHaede qea-dl FEAT YTl Hecd

qI AT T A-AHT MHIEH FATH Tl ol Jaid uieiig®cd are
THRH! Bieer amaT (e-Governance) FTATFIITHT Hecaqul qHaT Halg THT G |
TEAT Tt JOeitehl AR 3 FeaTad a7 eeadtd (&R e a3 ericas
G EARC A RATCEE

o i arefifar T SoRafica: Toa wgeE, @9 g q9r e e aTeTs
T TR Foead &l Eid IRERAT T JOEndcd Awatg Hueb!
g fagda o (EFT) T Ood 95oqd Bhled Aiie@isar B

FIMETAT a1 TATH! F |

[eaN(anN

o AT YATGHT GBIl FEIARE, ATATAHARE dIl THN HhHgedrs eead

o

TR |l s gaT el Jae fel, 98 T GWEahr WUl 3 |

o AAUAH GHAT: FH THERT Feaeede Adea® qeag ATRH-Ye adr
FHFT T G U Yuele®el Wecaqul AfFewT Terdt gl A JuTeiieeer
o aur i e T wedl ANERE! wEfer wedr ael HeEmEedT Real

Time TEATS ARHIRTT T A-A-HHTT THATRT THAT TEqA THT G |

o TCHHT AT (0T TR Fgferd qeargh! et Srear i i
e o uRFaTers qerar wreiid ST GE T T g | | Macroeconomic

Dashboard JUTTASIE EXHRATS AL/ THIUTHT ST AT T i TAT T4 AE
T 5 |
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o TAUBHT: THRHT T TEHT TUH Yhiah! d@rg, e, qeui-eH T

STAETTA T W@l TUET Ul (WE: CGAS, IFMIS, NAMS, SUTRA) &R &l

T T Rivea deass thedar ghiEa Wl g |

THIHAT A HATTT T A HBIEEAT GFaa-Hl WHT PFM geredl =T
JrEf YoTelig®et Ul TR ERiid SHawdmas Yoeilells O9 TR, FHTaehr
JAT IAEAT FAGT Wegcdqul AWaeT [alE W gl A Yiiie Ised
YIATG T HATIAT, TR @ T@TgH, Qs GFdfel saaedra q9r Hid
frforeaeT fafie Frfeears RfSee Areawere thida 78 gwy @fis coaear
TAATE G5 T GEMET AT SIS FEdNT AT G| <ol A qomelieesh!
Tfred, fereaaiady, GRET, AraRaATegdl agr FHial UREHT Hrals GHisd T
ATALTF Wh! | IHERN qreaai-es [od gaeamay ¥ Ried e qag a0
N A IUAEE Acdea Hecaqul Wbl G |
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3. YOI FEEAT T A

qI AATMT T A-AH] MHIEEH ToaATdl bl AEsqd fad sqaedmaTa
Trargq fafva GET gt Jelie®d! goeray daedrels Aeda &1 garden! v
(AR, WIS FRAEGT SHTEAIT T JOMA! FoTeIebT AT FANHAT TgehT TALET
- AHEATEE Ule= TRUHT G| T4 Ae=T TRUST THE GHEAEED! a0
e e YT 7 |

3.9 T qer e e

i grer aefere, afierdi®, SregRe, T GeEvErEE T v AT @ g

FHIAAD! AT Wbl G | FMHENT TIH THEAIR T TR AUEEH| oA, L&, A

gAY (Lifecycle Management), Compliance Framework, ST2T T, T ST Rewam

(Retention) TF=el TIE ICT Policy/Guideline ah %}dil Sel ¥ T YUl
FSATATRT AT ATITF Standard Operating Procedure (SOP) T Operation Manual B&ah!
wE EH g | e wdete efw 09 T Femedimr e ity guss,
Y, T FHCAIR @NE T TAEBHT AR T FAGAEE®H! qTedl Wbl B |
T il goel ¥ qEfaR wfitesdr Jif gE weve e A A9 aaR T
GRE 9HRAT 3RS SRTs /el Wbl § | faciia qearg ARmyeHaT | dravas
T ST AUETE (SISO 20022) BT FAHT T AT §F GhHT G |

T WA FoAAAH] TFIH ToH] T AR FAAE, AARE HHA T el

9aTd% S B (Roles And Responsibilities) @1 ¥ [aISIM (Demarcation) g3,

1Y



Documentation T AT, Technology Transfer AT THET di?elfsw | YROTHEE®T JoIred!

oI a1 TIHTEAT Vendor Dependency @8 TUHT & T STHHE ©TAT GEINTT

& ferehTaar Sl Jeae WU 5 |

AT WA Fafad Aa GaTee SqaedTaash] A €I i, AOavgaH A qTT
3t FreTae! Aae) I e @ SHIAIR! ©HT SRUET | | Gyt e
FHTEEHT AT, Predard qor gaeeiicd ey wuar fHafr aiust 9 |

3.R AT et gATEe

N N N N

ﬂ
HATAT TN A-NaHbT HHIe®HAT AT-3MFT  Data Center ISHTATHT T@hicl Il

TSI TN STAEAIA T AN FTEH] S1a=g; | GaT Frarerehl TR fFear g"% MTH
T O FSTATHT EHT G TETEHT FART § S adR T4 feash @R At
T AR T T AGST | AT T ATHTT TR, A SUH qAT G
TUTAE® IO WeaHhaT G | End-of-Life (EOL) / End-of-Support (EOS) 3T A€ATHT WX
U JANTHT STEREHT G | TLATE WUSRIT (FERT) T WUSRIT TRUSHT TEATFHT FRETHT
R Firewall TTETHT WER GLEAT TTHEEH! AET THIH TAH, STHEEHT
AT AHTERIR T TRl €aTeed TO&T (Health Check) B TRhT I@UA | F&T
T AUAEEH LA, T TAT ol FaATEH! AT e Icd=l Tl |
LB G TTCATGEAT HI-GHITAT FEER ATHAT BT Tl T TGl Al Il
ol s JEy ATeT AEaEdr GHT e UET Siaeg | a9 fREe Sifem
AESHE O STaEAITRNT FFai-ad JUTeldr 9 1S 9 s |
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3.3 941 YeUE qdT A& TOHETdl sqaedrg-

HATAT T AIAHT MBAEEH ol Tl T ®dh! [FahE, Toarad, AHAgFIR
TAT TAUATAHRT AT SMET AT Y& (Vendor / Consultancy) T #tferes fRsfzar sfeuant
T uTed Configuration, Troubleshooting, Maintenance AT Upgrade ST PIEIEED

FEE T: AE FaT FEAFATRT T g T G |

ETQ System Architecture, Configuration, Design Documents TIT Source Code qrar=dr

ATAYTF WATSF TEATANEE STadd TIAT I THUHT ATTARp TIAT GEIRTT

T (Institutional Knowledge) TFEIT & Tohah! G| A TUTAE®E GoelTel T < &+
F ATARE AAREAE T T FHF B G0 9a1 YI@F (Outsourcing) AT I

ol fororar Tow i 99r AuEvedl AME SIIUS! o | SITEXUTERT ANl System Design,

Database Administration AT Security Supervision ST¥dl HSCGHJ\UT FUeE AAREH €I
T[T AT AT AT YEAHATRT T W [T T G| A Outsourcing TTET AT

Deliverables, Documentation TdIT Knowledge Transfer Troeyl qaeqT qHd TI¥ ©IAT

gfefire TRUET TEeA |

3.¥ WRGed! A-aLAEgd T Uahidhd Jumell

A HATAT T A-AAH] (HBTIEEHT [Hed queiieears IU TIHT A TGl HIaH

T G T TLATF ARAIEH G ThbD ATe g | & aear o sgaeaTE

o

Ao AaRATTZ AT HIAH T Ahabl P | FHTRTT TUAT AT YRl He

TN A WD EaT THY TS GHS T Ubidhd foel saaedra =1 et

(IFMIS) & o T |fhuaT 2 |
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3.0 GEAT WA A S Sgae AT

TH GEAEEAT AT grate ey ﬁf?r%w EEElls (Network Administration,
Database Management, Programming, Cyber Security afg) B a9 %ﬂ%@ g |
FHANCEH T o, i qiierd qor 79T st d=ay, Y /8 BT AT
AT g AUTCAEEahT AN T SAAEATIT AT g T4 G0 FaAe FHraar Ferve
FHANEEHT AN [Ae®dh! FF T WIS ATTHTH ITAN T T Fauaq=Ta7T INTEH
AT B T HCAEAD] Ha€dN g el GHEAEE U SRgUapT | Fdl &
T Ul Gl TRl HAH T HEAE WUHI § a9 RN T

(Institutional Memory)ﬂ?ﬁ?iﬁ T THA ﬂjﬁ?ﬁ SIusT 5 |
3.§& UUSEd g9EadT WART

forrar afver W Seaeed e AeREER! AT Proprietary Software
JUTHE® U @ig TRUHT Urgee | o TUIelie® W Source Code foFT @ivg TiRuest
HTIT YUt Modification, Upgrade TAT Troubleshooting <hT Sl EF\U'T AT JUTeAT ferara

THT Vendor AY R @O raedn {1 HUHT | & TUilgesh] qRIHH
AR Software Support HETM &, AT Vendor JTTsd g7 a1 Tl ATATHAN ATAR

TUITA! IRATSI T e g el THEEE <RgushT g |

T ARl YHY wRUITGEHT Software Procurement ElEDIE Long-Term Sustainability,

Source Code Ownership, Interoperability dAT Vendor Lock-In Tra=el TAEEAT qTg 1

N ([@nN
T3 T9h ! L |

AT o yomelieeant stemae e wat qEer At arattaa Afad qor
FHTTA AT, Gl WiA(d qAdR, el T q7 d@] GRS SqAedad, Uabhidhd
TUTCAIeh! faehTe T Uil AR aATeIgal, Fol HaeT q¥ai-ad SAelch el &,
TIATged FCHI JANT STl e qel qHeAsh TIHT bl S |
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Y. HHEAT GHTMD! AT HRIE

qd AT T ACAIAH] HHHEEH! TSAATH EHT A W Teie e
AT Y= WUHT EAICHS, TA(0F qAqT cqIeqah T THEAREATS TFele
T T ReiEee veqa TRuH 5 |

¥.9 AT T°qr BA AR
FIAAT A YOTCliE®adh! THEae aodra, e aar Haae gtaa 1= wow Hifara

TAT GEAWTT G [ 9 amaeass <feeg | ageT aiffit e Suaee dave

T R TRew g

o TA TR YUTAEEH THI STATATIH, TH-ad TAT WU UHATers eoaread

137 ICT Governance Framework chl:HI T FEEIT T,

o AN WY Wleed! [Fm Ta Foaradars sqaRad T qUard araT
Operation Guidelines, Security Standards ddT Compliance Framework fawma T

NIUGIGH

o TSAATHI TEhT AT Uidlel Yuelig®ah! Periodic Review, Technical Audit T

Performance Evaluation STa€dT AT Tﬁ,

o I JAS SUHEEH| Life-Cycle Management (Procurement, Deployment,

Maintenance, Replacement TT Disposal) T¥eel Tq& EIUIEIE) Fl_»\rfl:lT ™,

o TEAT WA YUTCHE®d [@FM, Todrad adl AHAGFRSE! W Vendor /

Outsourcing Management Policy FITEZFHT T,
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o T HM ATANH SAUHATE T T HA B Outsourcing AT T =l FITaAT

TAY HUQTE (Role Demarcation Guideling) T ™,

o TIAT WA TEH! Hardware T Software @REHI <Nl @NIA SATATT T

Specification TR 7 TAAHT YHHAT IR T4 ~IAAH AIITE AT T T

SETd @G I ATEead qeee I |

¥.R AT Hafe qaEigR sgaerdT

I Ufafer Qe THEHET SHaedas qUr GEl Ieeed! T gt T
e ATCTACATHT T HIZE (Norms) e T8 sreataet &t fepraeean swmaf-a =
AEAF I | TGHT AN 1 BRIEE T4 ARG RIS S

o TIAT YA IUHIEES! Inventory TAT Asset Registry TAR T FHafed &9
qEgE T,

o I YA SUHEEH| Life-Cycle Management (Procurement, Deployment,
Maintenance, Replacement dIT Disposal) Fraeel HAEE BRI T,

e End-of-Support (EOS) T4T End-of-Life (EOL) I SRUAT TWHT IAHIEEH!
ST I sgaEdr gHiEd T,

e Firewall, Operating System, Database AT Antivirus < IdHT Software License

FEH! AT TEH0r AT I,

o TIAT gfafer tljfﬂT{Ta‘?f fafHa Health Check, Preventive Maintenance 4T Security

Audit ITATAT T €T T,
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e Data Center T Disaster Recovery Center (DRC) T {h-th{sh e ST TYMYAT
T IS B WG =400 T,

e Government Cloud @™ TH T¥alFad MHEees! AT Addg T9 adl

Integrated Data Management Center (IDMC) o ATALAS qc\_oﬁ%lﬁ fawm ey

TeATe ¥ FITEET P2Tge Data Center TS T W Financial Data Center

T ®YHT Integrated Financial Data Center 19T Tlff SR @ |

¥.3 9O YeEE quT Al TqHardr saaedna
A T Tl ®d! [Fh™ T FoaaTal gl dar YSEHHgS] A
iR %/ T GEANTT SHAT [T T FE SUIE® AaeTad 9 R U

EX

e System Design, Changes Approval, Data Security Supervision dYIl Database

Ownership STEAT HEcdqU HREE AN ©IHT AANF SARHAE FoaTe
EARZELRIRICE

e Qutsourcing &7 Deliverables, Documentation, Knowledge Transfer d9T Source Code

Q
Handover S g sa=red WG FFHACHT FHEL T,

o TAM WA UUCNH! [ a1 oA e T FFaf~ad System Configuration,
Design Documents, Manuals 49T Source Code {I)'{f@l?f W EIRT Repository TR
T,
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TH HEeEd TS Wl Aa ga ufafer yurieeds gel AeH-UaT
TN FHATH] AATAHT BT Hal JAEHT [@el13, ST BT Ul STTEAITH Al
TRIUBT | TIATS FEAET T [HFT FUIEE ATAFT T RIE TRUHT S

o I WAgEA™ GULTT Tl THEH Sl ATRH-UTH HE I National

Data Governance Framework far&T& & NIME I,

o fafva =T Tt YUITeiig®si= Data Interoperability Qﬁf’z}lﬁ T Common Data

Standards AT Data Exchange Platform T T,

o THN MFHHEETT TANT @ ERLE] ST YTeEH! AT Master Data Management
(MDM) WUTrelt farsrer 7,

o IT1 AT, T TA WART FFe-dT TIF WHL'E FuRT I Data

Classification 99T Data Protection Guidelines faraTa Tﬁ,

o JUHIE®le ATIRHT SIg Application Programming Interface (API) AT TR

Integration Framework farsTe T,

o TN TUT YEIRTA T FUETT TIAT YIN 71 Centralized Identity Verification
AT Data Sharing Mechanism fa@m@ 1 | SE| RCARIKIES T@'?I IR TERT
AEZ D] AR AHHIET T~ JUTedlells NID T A-qeaATeg 4 | 8l

AT YOTATAT TRt <@l TFaRars Areg MRuH NID T ITS ATeg T
A YUY €&: NID AT gl eaeedl GrHiard T |
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¥ .Y, G WA WG9 saaedraT
AT TS YU E®d] TAEHR GoaTeTH] AN 367 Aa Gardaeh! Jqersdd qe
AT ot GRS T FF IUFEE Aaavad T HwiE TRUH! g

o Il gty Sk els Specialized Technical Service T ®HT A& T i
TIAT T AN EHRATS ARG T qd1 THN GEAEEAT Hardware and

Network, Database, Security daT Programming STEAT AT %n%%w IT ISE&H

SIFEYT T,

o TEAT WA WU HSATTHl Hoid HHANEEH T8 AW, MEa X
JaaTAe e I,

o T WA g SLch et AN (A TeT, Certification T &1 AWalg

HTAHH FoATAT T,

o I YA YUl FAeaR goemaq gRiEd T ¥/ B WA ATRd

Technical Support Mechanism fa& T T,

o T T HEH G HHAIGEHT AN Performance-Based Incentive T
Motivation Scheme farT& 1,

o TEYNT] H-y?l (Institutional Memory) SRS Knowledge Management T

Documentation Culture TaraTe Tﬁ,

o I WA YUNCH T qAT J0NAH FUA GEHATS TAEHR SIS

Business Team ¥ IT Team HEAfRTIA Cross-Functional Steering Committee TITYAT
T |
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AT AT TUTAEEh! SrHahTel Tacd GHrad 19 qar IHelRTareTeh T

HH T qFCaq GRE a7 [erg TERAmT FF SuaeE daaveaT 9 [Ahid TRuesT

E¥

qFCIIX @ qAqT A &l Open Standards, Interoperability T Scalability
g yratiesar e fq oy I,

Proprietary Software @& &l Source Code Access, Documentation T Long-Term
Support TFEHT T WAL TESATAT THILT T,

Vendor Lock-In %W T Source Code Escrow @1 Government Ownership

Arrangement AT T,

ECEAIE ] Proprietary Software it fAefar E|E|§§ Open Architecture qIT
Interoperable Systems T T I A9,

BT ISATATHT e ohl Proprietary Systems T AT Short-Term @ Long-Term
Transition Roadmap daT Tﬁ,

AT HUIFH Home-Grown Systems 4l Source-Code-Enabled Solutions EAREEAL

TN JANTATS redres T,

Aol g YaREedT quRl FARdaE Bd dasite [od caaearaTeT
Fratead Software Development, System Assessment STEdT FHTIT HHTETTRT AR
Sl g HPRIcH® arROT YIH B ASI ATTH [&TA/T (60 st @
I TAT [Aars ITART T4 JrafHsar 5 )|
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e o cqEeaTa AT wEe gl Wi, Hee T R 6@t
YA o] UgEdT Sgq WaT YT FaEsh! GTarde, Forelies! wardiicd, oo,
Q'{&HTIWWWTI% Digital Transformation ThaT ATATATE 99 TR TS

ATATS g |

A WA qFafad AoTd qAr BT SqaedT, el Waiged! qardR, qar

YIE AT ATl LR, JOTeAh] G0l T A-aiaATagdl, qoqr JaresiT

AT SFYIch o] ST, TUESCA GFCAITHT TANT & [STaeH T THE
WHT G| A THEARCAS qrargd W yEdE TRuET Reiasedg arafeud
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g -9 FBET gaR A
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*9. | Few BTN TEAHTA (0-3aH) AefeBTedT (-Y =)

Q. [af . WATTIRTT oI GoAT IUITedl, &9 (4. WA T =il g=T| 9. Al T Big Data Wiaereb! SART T aoie
AT AT o ol J0eliels | Y& gielieedl  q9| J9EdWweE, qEqH8 T ATAEANG

LW,

Micro Service Architecture AT TS
TR Performance Qﬂ'l’(‘ﬁf |

TN, Wddd  TNIAdH]

TR G AfEET I,

. O MeEedT 400 WeET Fél

HE, A A T T 943
TG TEHT GSATATH Wbl T
= LRSIl EY Support / Call
Center UG AEE T WTH
TR, A, T GRAT a9
PRI System HT Recording,

o T Al yRRarers
Eegd O gUHd e
AEYTEH GEANTT T Policy, ICT

Governance Framework,
Operation Guidelines, Security
Standards,Compliance Framework

e SEar A dSAET T
HATTT T |

3. HEATAI &Sl Gl 90l ¥

I HAERIT el gl
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TS FIE YUTeqrers aaelt, FHeaer
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ACHA

HEGHTRIT (0-39H)

QBT (-L TH)

Tracking T Reporting 9 @b+
e TS |

. LMBIS/PLMBIS WUTeliers  ied

AT A3 qA AAHIT @
TEAEE  A-aiAdgdl  HIEH
T3 |

. LMBIS/PLMBIS YUTell T SuTRA

T A=ACATIZ AT HIAH T3 |

JUTeNE e A-aiATagdl HIIH
T

. g9 da  dHFdedRl seid

TeAg®  ae A>T a9
HTAHHE] cle Y- ecls
Teridhd Bussiness Intelligence AT
AT Data Warehouse =TT
T |

. IS ASETS AWiE e

TEIHT AT ST ATALT D
qeqrs e e e
T

. FE TUITAAT oSl S(AT e

IR M T o S Ce o
IBEAREARSIR S BEEIRIRIE]

. e @@ ¥Wex (De) T Ea

@l 72X (DRC) T8 ATYHH

SIS HAR T GATER. GHeea
T |

Y. 99 WA T deadidet

et A Integrated Financial
Data Center fHT0T 71+ |
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HEFBTRAA (0-Y)

QBT (-L TH)

FHvgaIe Active-Active AISHT JaT
TETH I @bl T FUAH G
T

L E qEA A B

FEIEAT Qg T AT
TaAeld ® AT SHEgaT I
T T FEAH TG (Al) A
AT Call Center T farahTH T
Y@ TGS Interaction
YUITATHT Recording, Tracking ¥
Reporting Eﬁ gaEd gHEd
T

. BT GouTaTHT HhT AT

FEAT gAY Tl WR, WA

I dRT U TTe ¥ End of Life

/ End of Support HT @ﬁ qdqr
FIET GFI-dT AZA-HEE Expire
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HEGHTRIT (0-39H)

QBT (-L TH)

TEHHT  AIACAMET,  HHM:
ERESURIRIDICE (Replacement)
T T Expire A5AHHT ATSUTEE
Renew TI% i) eIV ﬁl?ﬂ?ﬁ,
FITQB{ Support/AMC QREH!
TS G

. Server,

. Nepal clearing House Ltd(NCHL)

F AN dHeu®  Payment
Gatewayﬁ?T qTZ T |

Storage &  Networks

TITHT JUTAHT ETHAT ANTET
T |

. ETDS T EFT YU SRIUHT

THEIT GHTITT T User Interface
U] LT T T T |

9. SUTRA YUITIHT Uil Ta&HT

T AT TUMeie®ae Data
Migration T BT T T |

3. EHeR o, HHu foer T e

RHTAT ST T 9T, 331 T X
TEAEOE W YA
GeAedd T TEEield I e-Bill

Submission Module (e-BSM)

T T g T |

. IPFMS HI  Electronic Fund

Transfer EFT Eq) Fﬂilﬂél ™

FHTATaITHT <ATIT |

. PAMS,

IPEMS, RMIS, PENSION
Management System H Business

Processes and Technologies T Re-

Engineering 4T Enhancement T |

. YUTTAIE® Micro Services Architecture

7 e T w1 |

. SUTRA &I TaU=d T FoeTed= I

(Modernization of SUTRA System for
upgrading its architecture, enhancing
its  functionality, and integrating
advanced technologies to improve
performance, usability, and security)
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ACHA

HEGHTRIT (0-39H)

QBT (-L TH)

. PAMS YUTlIelTg A& A0

YUTAE® IPFMS, FMIS TT Teg
T3 |

. BAATAE FFATATAT T Tl

(Application, ERP, MIS, Network
af) EE®w
Availability, Speed, Errors T User

Experience =¥ &q@T MR
(Monitoring) T

Performance,

. Role-Based Access Control (RBAC)

System aﬁqg‘rao‘rqir—omrﬁ |

. FRTATD] YUTCNE®  FoaTd-eh!

IR YAWTAT TEah! Storage 2T &9
ATy T |

. Support Services Ffl'%’Optimization

T

. Data Center T EQ$IU|§€$

Upgrade MY AT T |

. APl Management Gateway el

Deploymentﬁmﬁ |

. O&M T T UAg q¥ g

SATh T TAEE T |

. a1 ¥=eX (DC) T TaT R

72X (DRC) ATE ATGMH Hrafer
ATAR IS T, g3 Hegare
Active-Active AISHT TaT YaTH
T iehl T TUATHT AR T

. WEANEREH WUy qdl

TAREE  TEEied ®9H
SFEIIT T o T B
AT (Al) AT AT Call
Center &I ST qUT FaTad
T,

. 0T EIAT NPSAS ATeTia g et

i Rqfde yometiert Tade=ia T |

. EBUs Accounting System I farsTer

(Development) T Teh I oT
(Integration) T

. Data Warehousing and Business

Intelligence Solutions ZHTAT=aI T |

. Cloud Computing Infrastructure Ea)

IMHL(Adoption) 7T |

. Secure Transactions and Enhanced

Transparency el < [T Block-Chain
Technology AT+ ™

JUTA e &R T Compatibility JeIIT
T AAHHEAE  FoAATAT (el

TN EHT FES Tge A€ T
Single-Sign-On (SSO) ART I |
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9.

ACHA

HEGHTRIT (0-39H)

QBT (-L TH)

R, AMF HEHA WA T I

TSR e A e Eh!

Q. BT HoOTATHT TgHT ATTHIT
T Hfater FEadt Wi, T

o o o
AMRT eqEMRAR  Edhd T FJHA

EEIUEIEE

q0.  Utility Payment T STRT dTeT
TIHAR TR, A [T A el
FTSHVS! SUTHT G forfiree

T TUTATE&—T 3ATeTg T

99. I9 HAIHRT SuTRA AT
IPFMS UH-AIgHT  ATeg T4
ATAI Al AFA Data-Exchange

T YOUTeie®eh! Enhancement I |
e TR

Tg-SlcTqFH  ATHIT  Resource £
JaE IR T 2Rauer
THEAEGHT THEN T

9. SuTRA

I dRT ITH e End of Life
/ End of Support HT E'Pl?:blf LR
@TﬁTWiﬁW Expire
HH:

WSgheh] AT,

U7 FIAEATIT (Replacement)
™ T Expire CEREZ)
AEAge®  Renew T
e e, EIP]
Support/AMC ‘g’lﬁf%l?fﬁ |

wecEl Faeas wEed T o9
e ( Swet, TeEd GhAT T
Fem T g wead e
A= integration TS T9 Y3& SIS

standardized integration frameworks,
robust data exchange standards, high-

availability network architectures T

MoUs T faraTe 71+ |

10.

. Comprehensive

1%.

4.

LT HUSTE (Security Standards -
ISMS/ISO) %! ST T IT/IS <@l
JUAET ST 7T |

. Hardware Replacement Plan T fa=

IT Strategy Plan ® GAEETY
FHAEIT T |

Disaster Recovery

Drill T T 71 |

. qSTEagF =41 Statistical Data <ITg I

SIEEAMT 9 Customs  Business
Intelligence(Bl) System HuTTetr ferTe
T T TLIA ARG [ oig o <6
A FART I |

Containerization Platforms for

Applications T HTAT=ad 7T |

R EISEC IR e I o o T
ArIqbT  BAIEEHT  EhT
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HEGHTRIT (0-39H)

QBT (-L TH)

1%.

ICT/Electrical Equipment Ea)
AFIHA Afeae T GHRATEHA
I A TS |

Al T Big Data Wafera! WIRT T4
Teedrs  UREe, o qor
giafer— e s | AGHT AT
Ui Biied AT wiewH [Fw™
T, Srefere, $zmvared, Ss 3
U o B = o1 < IR B E D)
FOTAEEET A= AT ZaT HIIH T3
SIRgH Hedarg®a  (Risk-Based) T
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FHTATEIT T |

9. HEET UIdddls Micro Service
Architecture AT WS T
Performance HT Wﬁﬂl’(ﬁ

. HIETAT ST AETTA e, HIRIET
ALATETY, T q9, FREAR I75
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ACHA

HEFBTRAA (0-Y)

ErEbTe (R-% 9

AT HAATATHAT FHIATATAT AT

dqleddlielly i3 h{IIdl ‘ﬂ_c,%’l:l'f
IR

. JUTATHT SRR SRgT qHEIEE

TES OTP oY TWEAT. Voucher

*
THIH Sync g IMIAdRT Issues

T qHTET

. X, WS, ¥Ta%  aadH]

TUTTATehT ETHAT AT T

. AaRe Teed BT (IRD) X

FHFA ANERSD! HAT@T (OCR)
Ao YOedl Ueblehor T4, ¥l
TATHT HHAT ATALTF a0
T g sgaedr s, saadid
TR @ AR (Business PAN)
ST I qAT PAN THTOTIA ST T4

qadd T @ AR
(Business PAN) ST 1< e
PAN HTUTTA ST T @feh T
JUITEAAT AT IREHTSI T |

. UK AT 1@l T+ (PAN)

U FHEETATH] SHT, BT YO
ara TYAET HH AT AT
TA UHA  SEILEET HTHT
FEAATs A Self-Tax
Clearance Wl A WUledlelrs
IR T, ¥ SARKTT PAN
WUHT HEATS €0 [oea
Afard T wEEdr 9T Self-
Tax Clearance ST<I T @feh = T4
JUTTCATHT ATae e GIHTST 7 |

. 803 o= Tlgem W

FETdIHI §HAT 99 Self-Tax

Clearance ST T i sTa€dT

UehIeh 0T T, STa9 Taidhl Sl
WIH g [9E @ ARE-9EE g
cqaedr  fHerg, @t AT
AT T 9@ TR (Business
PAN) T ST T 4T PAN THTITIA
e /RTSg T Aich I YTl
AT TICATSI 7 |

E CRICAEE IS LIS RIS

Tl ot a9 @RE FRER IRD
FUTCAAT Tefeliferd) ®qHT Afer@ g
T THeTS, el ATITCHT qEaweild
FRATAHI HL AT YA Faaq:
Pre-Populated Filing 26T ®9HT s
LG IE2E B CUBR* L | e I C R E
RIS 7T |

. T HHEEEdT YUl i
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33




9.
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HEGHTRAT (O-aH)

BT (-4 T)

by T WA ATEITE
RATST T |

. SARRTA  PAN ®T5 eaRha

AAU® PAN W AIUS V&l
IR TIA T G T HLETdl
QIETAT AT g9 T qAT HIETarel
PAN JHEIOH T8 SIIAE adT
fove ¥ o T YOIl 9T
T

. Hed AWdlg HIAT qAMUET

FATAEE HAL: AATT THT
T womedrae farsTes Sy e
FEdT ST ¥ ws [aus
AITHT TOTTRATHT AT T |

. HLETATATS Y&T= A Support / Call

Center YATEEATS YU ATAZ
T, W A, WY, qArEe
gERAT qur widtear System HI

areT o Easw
RIS T |

. a1 ¥=eX (DC) T TaT e

¥72T (DRC) @1E Angfa At
Active-Active AIEHT TaT YaTd
T Wb+ T JOTATHT T
HAGAT T, THAS  FOTATD]
Availability, Accessibility <l
Data Security gﬁ%ﬁg@wmﬁ
AMAHTAT  AAEAHAT A HT
WEHE  qaee AR
oA BT AETT AR

By |

. FHETAHT QT a9 TEEE

AT ©YAT STEqa T
TH T FEH FEET (Al
e Call Center &1 fa&Ta

T IYeTed AT (ol BTl
T TR a0 qHd Sk
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T

. Al T Big Data Y&t TIRT T 6T

TeEAeTs dREed, Feae qar wtate-
e TS E%Q'qﬁ Faceless Tax
Audit System [T T4, T Avavid
HY T YHAT Aifde Sufeafafe,
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