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7. Project Name: Landslide Prevention and Stabilization of Slopes in the most Earthquake
Affected District in Nepal

Introduction

Department of Soil Conservation and Watershed Management (DSCWM) and Food and Agriculture Or-

ganization (FAO) of the United Nation has implemented Technical cooperation Project entitled TCP/NEP

3601 Landslide Prevention and Stabilization of Slopes in the most Earthquake Affected District in Nepal in

the year September, 2016 and will terminate by September, 2018.

The project aims to implement landslide treatment and mitigation measures as well as improved land

management practices by applying the low-cost techniques suitable for adaption by local communities in

Kalinchowk Rural Municipality-9, Sundrawati of Dolakha district.

The expected outcome of the project is to enhance livelihood and resiliency of vulnerable farm

communities of Sundrawati (project area) through the implementation of landslide treatment and

mitigation.

Project Activities
The major interventions are Landslide hazard mapping, piloting of community-based landslide early waming
system, Landslide treatment, Social mobilization, Training package development and Awareness-raising

and capacity building.
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Project Name: Landslide Prevention and Stabilization of Slopes in the most

Earthquake Affected District in Nepal

Progress Summary Sheet

REy Artulon, Progress Status Achievementl
Outputs
Enhanced livelihood and resiliency of vulnerable
farm communities of Sundrawoti (Project Area)
Quicome through implementation of landslide treatment,
mitigation, roadside slope conservation and
community soil conservation activities. 1.
Outpu’ i Enhanced preparedness for future landslides and
mitigated impacts in exitig landslide area of Sundrawoti.
Activity 1.1 :
Landslide » Landslide hazard Map prepared.- Completed
Hazard « Final Report submitted to DSCWM and FAO (100%)
Mapping :
Activity1.2:
Piloting of
Community « Field scoping completed, community sensitized.-

based landslide

early warning

« Appropriated vendor is selected.

Ongoing 50%

system
« Landslide coordination committee formed:
Activity1.3: « 818m cracks sealed, 104 m diversion canal constructed,
i : . Ongoing90%
Landslide 70 m watteling completed, 132 nos. of Nigalo and 535
Treatment - nos. of Amriso planted. -

« A toe wall and a check-dam is constructed.
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Improved roadside slope stability implemented in

Output 2 earthquake-affected areas to restore and/or enhance
productivity and stability.
Activity 2.1:
Selection of

appropriate sites

of rural roadside

« Sundrawoti rural road selected, surveyed, estimated
approved. -
« Tender called, Service provider selected, agreement

; Completed
conservation signed.-
management for | | 905 m out 905 m work completed
slope stability
interventions
Activity 2.2: _ « Site survey, design, drawing, estimate approved.-
Implementation of « Coordination committee formed & procedure, 70%
community Soll e —
. estimate briefe completed
Conservation ; i
« Construction works ongoing in sites.
Activities selected
« Local Stakeholders Effectively engaged and capacity
Output 3: of Implementation partner and community
strengthened in the planning and implementation of
landslide treatment, mitigation and community soil
conservation activities.
Activity 3.1 « Mobilization NGO selected, agreement signed, 10
Social staffs procured.NGO field office established.:
L « Users Coordination Committees formed (10 Nos.): Continuous
Mobilization for o 75%
. ici i t o
Trist BUiling ¢ Participatory Community Development Plan
Prepared.
Activity 3.2 « Training package completed. -
Training Package| ° Conservation Orientation training completed. - 100%
Developed and « Watershed Management planning training completed
conducted completed.: *
« Low-cost landslide treatment competed.
Activity 3.3
Awareness — « 22 events of groups’ awareness —raising completed. | Completed
raising and « DSCWM meeting room supported. 100%

capacity building

aw Far ¥ wxgor T | aftie wfvage ows /0wy |39




Participatory Community Development Plan

Prepared (9) -

Publication (1 Factsheet, 500 copies print.)-
Operational Coordination with District line agencies and Rural

Tasks completed | Municipality (15 events)- Completed

o PSC meeting conducted (1 event), -

Final Inception report prepared in changed context

(1 report)
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A 9
(ST ¥ H AHd)
Land Capability Classification

<12 12 - 29 30 -49 50 - 60 > 60
>90 cm C1 C2 C3 FT F
90 - 50 C1 Cc2 C3 FL F
49 - 20 C1 C2\p P F F
<20 C1\P P P § F

C1=  Cultivable Land, mechanization possible
C2=  Cultivable Land with intensive soil conservation measures, mechanization possible
C3=  Cultivable Land with intensive soil conservation measures constructed by hand tools.
FT=  Fruit trees with orchard terraces

=  Pasture

= Forest cover

Special ¢ .ses: Land subject to water logging or frequent flooding: P
< 50% Slope: P
> 50 % Slope: F

Stony land
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