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T T SHTHEFITE Telth ohes, TS T Held T8 TTeh 3 |

9.%.3 SR T AFATEERT o T ATEATEE
he5el SETIHT Hd, HIIATeeh! STIRI0T T ST Sl HrdTe 1o

. UETTa utersrar ¥ Afaerarent frgrea (Principles of Professional Integrity and Ethics)

HSHTE GHITE B TSI Sieh! Ge1 HSoheH, BT T HIETEIH! (U TR 1 et el
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Tereh! Efe T SEfoid SeedT e T AHAHar fE=omen A swieeil 3ur steeved T
ITTE HUEHT TG HHT HTSIST o HEATEEHT B TSI SHIAATE HIA=10T T aTfeied e TR |HTiseh
SETRICH T& TH 265 T e Wohl © |

9.4 THeseh! HTAET T TS TLAT

9.4.¢ SR RTEET

TS HTeit=eh e g SalT Sare qelT forshrer frrwtorsht wricforferT Toreet sififg e yerem g g
T GRTTEeR! ST frohTe AT SRt FRIE h(-Ed Wl B | el YR e ¥ (deieat),
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. Technical Implementing
S.N. Package No: Project Name .
Auditor agency
Technical Audit of
] M/S Sochha
Construction of Gurugaun .
Construction ) o
Branch Canal of WMC, (S6, . . Sikta Irrigation
NVC/TA/NPP/OP/ & Engineering .
1 Ch. 0+000 to 10+850), and . Project Office,
IRR/081/082-01 . . Services Pvt.
its associated structures, ~ |Banke
. o . Ltd (TA Laxmi
Sikta Irrigation Project, .
Saiju)
Banke
Technical Audit of Road o
. . Lumbini
Network and associated Technical
NVC/TA/NPP/OP/ . Development
2 work at East Monastery Auditor Shyam
ROAD/081/082-05 . . Trust,
zone of Lumbini master Sundar Mishra
) Kathmandu
Plan, Rupandehi
. I ATANATEE

U TR ST ST ST shehT 8Seh, T AT eETS, 31, Hems forgd, g, war fRuforermrardent
%0 IATASHIEER! UTfaftres qieqr S Trd—T 95 Sfdeded ITH YU S | |1 Afddeddr Sieamusht
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S. Implementing
Package No: Project Name Technical Auditor
agency
Technical Audit of Built, operate,
own and maintain District M/S Ceon
NVC/TA/NPP/ . .
Optical Fiber Network under Technology Pvt NTC
1 |OP/TELECOM/ C
RTDF Fund along Midhill Ltd (TA Jnanendra
081/082-01 , _ _ _
Highway in Sudurpaschim Khatiwada)
Province, Kailali.
Design Built of Jallad Pul -1.
Aurahi Ga pa, Jallad Pul -2. i
) ) M/S National
Aurahi Ga pa, Jamuni Pul . . o
. . . Engineering & Hulaki Highway
NVC/TA/NPP/OP/ | Aurahi Ga pa & Simrapatti . . )
2 . Services Technology | Directorate, Project
ROAD/081/082-01 |Pul . Sahidnagar Na pa .
(TA Bindeswor office Janakpur
along Janakpur-Yadukuha Shah)
a
Road,Dhanusa (HRP/337011284
/079-80/DB-BC-011
Roadside slope Disater M/S National .
. . Dumre-Besisahar-
NVC/TA/NPP/OP/ | management of Kharkhare Synergy Engineering .
3 ) ) ) Chame Road Project,
ROAD/081/082-02 | Landslide at Besisahar /Chame Solutions Pvt. Ltd. ) .
) . . . |Besisahar, Lamjung
Road (Ch150+3), Lamjung (TA Suvash Raj Giri)
Upgrading of Biratnagar- o L
) M/S Civil Tech Pvt |Hulaki Highway
NVC/TA/NPP/OP/ | Keshaliya Road to Asphalt ) . .
4 Ltd (TA Raj Narayan | Directorate, Project
ROAD/081/082-03 | Concrete standard,Ch 0+000 to .
Yadav) office Itahari
3+195,Morang
Technical Audit of Integrated M/S Baraha Institute |Project office of
s NVC/TA/NPP/OP/ | Urban Infrastructure of Engineering & Urban Development
BLDG/081/082-01 | Development Work,Lahan Technology Pvt. Ltd. |and Building
Municipality,Siraha (TA Roshan Raj Giri) | Construction, Saptari
M/S Consolidated Project office of
Bharatpur Metropolitan Cityhall | Architectural and Urban Development
NVC/TA/NPP/OP/ , . , o . o
6 Construction Project, Chitwan. | Engineering Services |and Building
BLDG/081/082-02 .
(TA Purna Chandra | Construction,
Shakya) Chitwan
9z aiffeb gfddeet 20TA/0TR



S. . . . Implementing
Package No: Project Name Technical Auditor
agency
. . . Council for
Technical Audit of the M/S Deflection . .
) ) ) Technical Education
Construction of Workshop Engineering )
NVC/TA/NPP/OP/ o . and Vocational
7 Building, Prefab Hall Block & Solution Pvt. Ltd o
BLDG/081/082-03 | ) Training (CTEVT),
Miscellaneous Works of Karnali |(TA Narayan Prasad o
) Sanothimi,
Technical College, Jumla. Khanal)
Bhaktapur
) ) M/S Kali Consultant |Federal Water
NVC/TA/ Belauri Sewerage Construction
) Pvt. Ltd.[KALI] Supply and Sewerage
8 |NPP/OP/ and Treatment Project B )
(TA Vijay Lal Management Project,
WSS/081/082-01 | Kanchanpur
Nyachhyon) Kanchanpur
Technical Audit of M/S Aja Consultant
) Kanchanpur-Kamala
NVC/TA/NPP/ | Construction of SASEK Pvt. Ltd,, )
) ) ) Road Project
9 |OP/ROAD/ Highway Improvement Project | Imadole-04, Lalitpur .
B (Eastern Section),
081/082-04 Kanchanpur-Kamala Road (TA Bijendra Kumar Santari
aptari
Project, Eastern section Saptari | Yadav ) P
) ) M/S Baraha Institute |National
NVC/TA/NPP/  |Technical Audit of Mewa Hub- ) ] o )
of Engineering and | Transmission Grid
10 |OP/HYDRO Change (Dhungesangu) 132KV L
o . . Technology Pvt. Ltd. | Company Limited,
/081/082-01 Transmission Line, Taplejung . )
(TA Satish Niraula) |Kathmandu

2.%.% UTfarferes udterur urast wfufeent Sew
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3.3.% TTTITereR TTerur ST RTITTeAT
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Destructive Test T%:
Name Of Description Of Goods/ .
S.N . Test . . Quantity
Equipment Specifications
California bearing Measure of the strength of sub-grade soil
1 | ratio testing Soil test and highway sub base and sub-grade via 1
machine (CBR) a penetration test.
Tri-axial test . To determine the shear strength
2 Soil Test ) 1
apparatus properties of the sample
Unconfined test . Consistency and sensitivity for
3 Soil Test . ) ) . 1
apparatus estimating the ultimate bearing capacity.
Universal All the normal compaction operations
4 | automatic Soil Test required in soil testing laboratories 1
compactor including the CBR tests
To determine the ductility of bituminous
5 Ductility testing | Bituminous | materials in a briquette mould by !
machine Test measuring the breaking elongation at a
constant speed of 50 mm/min
Mixing the dry warm aggregate, padding
6 | Asphalt mixer Bituminous | and Asphalt for homogeneous mixture at 1
the required temperature

zo aIffcs UfAdcal 20T/ 0T



Name Of Description Of Goods/ .
S.N . Test . . Quantity
Equipment Specifications
Weight Equal to the weight of the displaced
8 | Buoyancy balance . 2
machine water
Aggregate Measures the degradation of standard
9 | Los angles (LA) . 1
Test grading of aggregates
Maintaining a stable temperature and
10 | Curing tank Curing preventing loss of moisture from the 1
specimen

Separation of particles from a mixture

11 | Shaking Sieve test based on the difference in size of 1
particles
L L Encouraging fines passage of light
12 | Vibrating shaker | Vibrating . 1
materials
Compressive
strength testing To determine a material's strength under
13 i Cube test i ) 2
machine applied crushing loads
500KN/2000KN
To measure the effect of heat and air on
14 | Thin film oven a moving film of semi-solid asphaltic 1
material

Cut cores up to 200 mm diameter from
Pavement core o
15 o ] concrete, asphalt and similar hard 1
drilling machine ) .
construction materials.

16 Environmental To control conditions in an enclosed !
test chamber space to run controlled tests
Direct shear . ) .

17 Soil test Determine the shear strength of a soil 1
apparatus

18 Marshall stability Determination of properties of mix, 1
machine Marshal stability and flow analysis.
Universal Testing To test the tensile strength and

19 . Re-bar , . 1
machine compressive strength of materials.

Vibrations machine is used for

. . . vibrating the mix in moulds at
20 | Vibrating table Vibrate 1
a frequency of 12,000 (+ )400 cycles per

minutes

aIffch Ufddcal 20T/ 0T =9



Name Of Description Of Goods/ .
S.N . Test . . Quantity
Equipment Specifications
21 | Concrete mixer Mixer Preparing concrete mixtures 1
. . Pendulum tester using a smooth rubber
Skid resistance ) ) ]
22 est tire measures the skid resistance between 1
ester
a rubber slider
To determine the asphalt content of
Asphalt content .
23 hot mix asphalt (HMA) and pavement 1
tester
samples
Electronic balance
150gm*0.001gm
24 600gm -0.1gm Weight Accurate measurement of weight of {
(pan size Machine materials
240*210mm)
120kg *20gm
25 | Vicats Apparatus | Cement test | Consistency, Setting time test of cement 1
) Sieve . .
26 | Sieves . Gradation test, Fineness Test Sets
Analysis
Non Destructive test T%:
. Description Of Goods/ .
S.N | Name Of Equipment | Test . . Quantity
Specifications
o Sampling concrete pavement, slab, &
Concrete Core Drilling . . .
. structure lifting and trimming of the concrete
Machine Angle NDT o 1
1 . Core drilling in concrete for road, dam, and
Adjustable Base ) ]
tunnel and bridge construction.
Test method (also known as the Pile
Integrity Test, or PIT) is designed to
) determine the length and integrity of
Sonic Echo/Impulse i
2 NDT |foundations when the top or part of the 1
Response . . .
upper side of the foundation is accessible.
To determine the length of deep
foundation void / honeycomb
3 Schmidt Hammer N type NDT To determine the compressive strength of
(2 nos.) concrete Operational Condition 2
=] aIffeb Gfefdgar 20TA/0TR




. Description Of Goods/ .
S.N | Name Of Equipment | Test . . Quantity
Specifications
. Line, Levelling of concrete horizontally
4 |Laser Line Plumb Level |NDT . 1
and vertically

i Check the quality of concrete by passing
5 | Ultra Sonic Tester NDT . 1
electronic waves through the concrete.

For the measurement on ferrous base

material eg. Paint, lacquer, powder coating,
6 |Delta Scope NDT . 1
chrome, copper, zinc as well as enamel or

plastic coatings on steel and iron

For Determining the size and spacing of
7 |Rebar Detector NDT Reb 1
ebar

. ) Bond strength of two layer of concrete. eg
8 | Pull-off Testing Machine | NDT ) 1
(cement plaster, lime wall plaster.

Laser Tape Distance . . )
9 Met NDT |Measuring the distance through Laser Line 2
eter

3.3.4 TTfeITereRr UHeTuT WUehT STTATSHTERRT AU NIATAATEarI=iT Tfaae

T, R0¢2/0 ¢ R I T TR FIRISHHETHISTH STHAT ¢ R STRITSHTEE R Tferfersh Tteror iuehl | sheset
I STAISHTEEh! TTafereh TievTee SRauehT 7 el STefod quT TIauT HieueT sTaframTesas
(Non Conformances) BFI{-8Td STRISHT, THRETT qo fafiT ferrerr afaffeesamident arafiamr
ST oI BB T AlhT STETHT U8 HUEhT 3~ HTelaHT 3ot TTHTEH e (STTRITeHEE)
U T Feaferd feprresat (i fausnt © | staforer gfiaeent fosgd forawer g & a1 amre
TR S |

2.%.§ ShredTe fale= FeRraE&eITs SueTed TRISUeh! MTfaterds uierurara=ei
EICTECNEES

forerme famtori wrefud STRISHES! TTfatter Tdeuere ARauasT FHHT FASTRIEs S a0 9rel

ST ST e 2T et ST O ST ey STt el T et o kel

I B | STLA. 0¢%/¢R T TfeIfrer TRiEor TRUshT STRISHTRT HFal-erT SshRaTe fHeresers

Tt srement gema/fde fegut =:

%.  fErERT Defects Liability Period %I 3TafeR Contractor 3T STk TEAT T Contractual Com-
pliance gﬁfﬁlﬁ T 39T Performance Securities, Insurance Policies, Bank Guarantees T
Retention Money J1 T} THT THIAAT Review T@ﬁ |
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c¥

Achievable Work Schedules T Implementation Timelines H'Q'I'{Tlﬁﬁ |

Frafiraeam Quality Assurance Plan (QAP) IS T@ﬁ, Site Laboratories fsFamsfter @"{‘Hﬁ
gﬁfsa?r T@Qﬁ, sl Material 3T Testing, 3f@d Documentation T Third-Party Validation ™,
s Concrete Works T 31T {Tagaeh ATHITEEHT AT Slump Tests, Cube Tests, Lab Reports,
Guarantee CertificatesHgdaT Test Records Compile, Verify { Maintain T JTTeAT T 7
SlIED quality assurance { traceability ‘{lﬁl’fﬁlﬁ iﬁ'&[ |

Quality Assurance Plan (QAP) &1 Tt Audit 7, 3TTarware T Implementation Plan IS
T@ﬁ | X gﬁ feeg wu Ut Final Deadline ?TQTIHFLTI'@'T e TRt ATRT STTevIeh Tt Adjust-
ments ’Tﬁ‘ﬁ |

- HRTIAT-ARE (¢ ohfH) T8t 8159 (Postal Highway) STRISHThT AT §¥G~ TRFH
SATATEROT FE0T (IEE) Tfdaigaie SRIUeHT SrTferd Tehiices THTees =IH1eh0l T STaedsh
SUTTEEhT TR T FHT-=Z T EIehT SITHRRT Frsells TR |

fomfor = (Civil Works) T UReR@Erl SRS SFaitdd @S vl TH 3ewd
JUTEHRI Grievance Redress Mechanism TR TR GTehl SR hrselTs TS |

ST TG (Contract Administration) AT & TS ST ST STTEL ST AT HATATIH
T3 aTfershT (Revised Work Schedule) Eftehet T EARICCRERICE

SATIISHIERT TR STeA=T o TeahTel hrdTere! TRISeh-/ERMeT TR e St o,
STTeh SATEATIA T hriehl T STTTHH STTaTE FoHT T/ |

THTOT TercTeh! ATATERUTR HTETOT GHTTed T STAISIHTRT ATATERUE ST SawId ol |l
qrareT ST Teliehd TS deers- Frqul STeRd SHATAISHT hTa e HT S eed SOHT T |
SicTeIETHT HTATSTHT Hel FUARTTATEEA TTFTRT [T SUFH HIST SIS Heherw =TSt
HTTa T/ |

FTATIOI T T ST ITH Mitigation Measures EaRICoDEEI F"JI'I'sc W’Ié SRR TS |
Lab Test Equipment %I Calibration 31T ®q@T 74 |

HTRIHATTAN Frwtor SHRIET THHTR E9HT Slope Protection Work ™ |

dIffies Ufdfdgal 20T/ 0T



URTEG - 3

3TTTeeh, T -eh TUT STACATIhH T hTA

3.% HTAHA, ATSAECIA qUT T

3.2.¢ STV HTAHT HEATIIT

HeSeh! AT, R0¢ 2 /¢ R T T Thd AT I SHHSTIIA {aoh] ShHTRIeh! GTHAT [oohTd, TETER forag/STferfereh
TRTETOT ST e TR, oI ereh Tiieqor aTfeT, SasT, e, Ter=ia qeT Sreid=THeie: qoT §eT=R
T3reqT hrishm, Wferferen TEeToT SETIITAT FoelTer-ehT AT SYSHUT Gie qT HHd HomTed T4, Vi
foraror SR FIRaERATs STETafie T RIqe! [hATehalTIe® Wbl T I del fhamshaTies
e AT I~ TURT B W SISIE he il T FTaIereh JTeRT e hel FRAThaTIe® STifRTh
AT HT TR HUEHT B | Tl ST hshHeR! ToRd forarer STEe o 7T TRITHT © |

3.9.3 AT

AT, R0¢ /¢ R Tl ATk hTAhH HT-IT hTHIATSHHT SfeeTRad JTfaereh WI&T0T T4 shiaiesr, Sfdded
ITH ToH STt T, STferfereh SiRTershet s drfet a1 T, Shriierd STTHA T, ShH=T)/ed = qeeh
RS HaTe fRTeT Y& T, HeTHTE! Faiaqul T, SarT/CATHIT et Hed=Hereh hrshH qoarad
T, IS0 G THTEIEh! T Hgahor LTS T SATaeeh STee, ST=eiwol, SH{H Sfdee T HRETe!
T, TgHehEET UH TR HFf foreorh! Tehishd Sidelad qam T STREFAT SEuRINT STFE-HT ST
U TTHHhT HISEE AT STUferd ST BTiHet TRUsh! © | HTgeree wrar-2ft foraor srge ¢ a1 uraush!
3|

3.9.3 F9IC qUT @9 fararr

HFATS AT, R0£L/¢R I FHA 8.4 FS ¢ AT 33 TSR A fef (IS HTHMT £.2 0 S 93 T
Y BIR o T YR T WE ¢¢.cY4 fmTa forefter STfr Tueh! & | heselts STH arsiered Q. MfaeTd =g
Gl TAIRT T T FEeh! TS T SHaRIeh! qrel ST TR AT @ g T B | 3ALE. 0£2/¢R
T TH Sfote T Geleh! foraroT FHHTTET SEqd TTRUEH B |
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LCERILED feaw T (%) @) | @ ufava
TR e 5,59,0%,000.00 | %3 ¥3353.34 20
H FRTA FoaTar gealel =] @ 3,¥9,3%,300.00 | 9,9830,035.%¥ c3.%
STk, fora fersrer e ST arfers
S S 49,00,000,00 ¥Y 35,%03.00 A
HLTH, qEATSH T 3¥ §%,000,00 3¥ 49429.00 %00
STEHT (ST T ) 22,6%,33,000,00 | 20,%% U] 4o¥. 6] e
ISfird e 3%,00,000,00 33,%%,3%.00 5.3
HA THET 2R,0¢,33,000.,00 | £0,93,4¢,94%.40 IAXAY
3.3 TOITE e T SaaeTuehd i

FEel TR I dleher! FFIATRIES SFITE T ShuT ST, SATfe qe sraeumaehi fewmaet
Toi=t hTeies 714 AT B | AR T TETHRS FRI THIERRT SHT =07 T TelhAT Fme
A T et el et fafe 718 STTETeeh! © | |1 SHHHT SRITHH T2 SaeeTo e gt fafim=
foraTeReTTe® HodTer TREH B |

3..8 AT TH-ET qAT AEHTA

SR ST T HEITEH T SHEHT AR Ue FETER R T R Yo T TeeEe qe
R HTEST(h HEATEEHT TH- T HEHE Ta HCH! B | T I BoAIe T A FE GraTe
T SHAAT T Fehmr q FrTerent TR TaH HHEITS sheadT SATHAT TR IR SABA T
F-RTSHAT T T B | FT IS0 BHICH TAT ST Taw, ATTeI ek 7o ST SR sTd 311
TrerTar e erTehT ferresseh! |l 9Te 74 TR © |

AT bl ST HIREFFITE Tl YTH ol STHHRT T ISRIHT HTURAT G0 Tehideht HH T4
HEATERHT T TIH Hehd e TH © | Tegeashel GHITT foeowor 98 T T ST HIEAT
HREATT TEURITT SFFAE SR (CIAA) T GH T TR B | o TeH= qof7 Af-=rqieesht
WWWIWWWWWWWﬁ
A 1 s faguent frdement stgmment Rt ot o s fage g Set st
gfeaed T TR 3 |

AT st WETET w107 T GRITE SaGHeT AT 311 ATST (e SeTewe e qe 1ew | foshm
frmforshT STRISHTEShT wifafeer wiemr T e gifed T wEE it werer, T
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HATISHTEEHT FH-=R TR STTAISHT Fo=TeATHT SRUshT SHHTehSI U 7T T AT et Tfeen
TR e e gas TWLES | SHISH T R FHHT e 0 Fel, foemor T
AT S FHFAST GUR T Fraifeerd epraats gae G (Hee fa T et il ST T
TRIAET AT SIRHTHHT SR G- § TR © |

IYERfIEg, SHedHT 1T9afg ™ yeemicRgsh! SRR Fearemuers SAid T yermrErsrdt
AT STH 7T T TSR] SHIL0T T Uk THehT SUTIEE Uil SIS STET hRIATeHd st forfyre feprred
HEHE TH TR D |

TTER Uk TR O 0TS A4S STqTifige =reieh! fISremd TehTel J8eh! fFmrorent o st=aiifeear
Tkt O 3k HEwerol g7 | WOTaT fAR=Tor oI TR shTe 71 &1 STaxifige et sTaetvar
TR TS T T STATHEEST ST oI T SRl TR eI A T Tee T qefT 3= fee
TEATEESTE JTH G TTATEreh HE2T T &Il ferehTerah T STraxifger SasheienT QT shwset SATaveeh SR
TR B |

3.2.3 HTATTA AT farerra
TETTA & T8 hegehl HEGUS HUHT Heaalle HHITE g HRISHHEEHT UL BT T SN
T foshramT st fomiy e {6 STl © | 3.3, R0¢8/0¢R AT TSSHTCHSE: HLoHT THHTSH,

“iifcren qETETTAT GET T ST forhremT shsel STeied 1 el © | §edTTd TSI forerd
TRURT B | HesHT HTALT HHATT &THAT fTohTEehT ATHT ETEITHT TS T SeTehTel I dTfetd, JTfaeeh
TEEOT ATCTHRT |1 37 AATHI T BTl ST AT THEEHHT Y& U B | 78 T Jfeh anferment
STEL UG T SHAHT kST STH T FChT HHERT T ThHsHT ITET SATEHAATS o - TSTSURT oy
T TRERT R |

3.3.3 TIUAAATHS: HTd

G YaITE JUTTATCATS <6t GEd UarH AT SIS WETS U ST g de SeefT oo Sereh!
fga T gaw MY, S S €T AP T HEATS 99 THEHRT SH18T T=fold SRImeEAT
IREATS T T BREE foshTe T SR~ =aT TATEUHRT © | T TaT JaTeHT Hesiiohvl, Rt
SATEATIAH! AT STTTHA, GRITEA (ST qoT JoaTe) UH, Q08 (HINUEied) I e
TTSETHSHISTH T HTeST(eh HETEee qlfehUshl THATH h1E T~ T BIgeteh! ol THITT Tl TTuahT
forarT wrge ganfereavarel AT T TUWHA T AFATNEEER! HrRTeRHT Sidaed o TR
B | YAt foehTaen! &S ORIy A fag wawr, Fieat qem € aeHT gsatiard STRISHIgEsh! d8d
T T TH SATNATAT T -RITeh] T ST T ST HcierarTahT STETCHT S iahor THaeh!
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B | JHSTE FTafereh FHeEEs TR IaEg SRRl TS AT YaierR foehraen! sHaT ol
srfigfg T e iR B |

S JETE AUl SeldHeTsh FRISFHEEHT YEHETAT TeNTd ATHT T HeTTe! Faeror
T OTH eheEE et T ¥ AevrIEEHTS SEqishiol T SEicaesen] SRIGATETHT Ui Tre
ST TR | WIS HEATERHT FaT=R TG qewsi=e HTIEUS AN 9T TWUeh! ST T HTHRIT-
TAHTIATHT FHRIHT TART ATATH S | FRTHT GoaTed T+ FHHAT HTHfsh W& (Team Spirit) 3
HIRIATATS, YUIETHT ST TTd I LTI HHE 3%, HERIERAUY S3%h q9T &I 3 T I
ST HUTh! S3HATS HATHTETHT FoaTer TR 1 FFITEHHT q0f He R TATerh saae T T5id
AN TR B | TR w5 AThS FRATCTIeh! eI e (SHTATg ) TR Hieh! HATERHT
U TS ATTHT S |
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HSehl T, THEIT qAT ATt

¥.% AW

Torgani WETaR forehTaen! S STeeh T gRITHeRT ATHT AR WUah! © | forfsre it qer staxitgs
HEATEETT THT HAGUETE UTAHT HETEAR TSI THE HHEITH] TAT Wbl YETER fre=ror
GRITEA AW O (9 ST 16! e © | T8 AT YETER FHame U, R04% i 8Tt THusht
HIMGA TG FAhdT hegehl HTH, FHiiod T ATUHIATS O9 Y& SHITH B | IH el ATk
HET TAT TRTIHRIRT T TIRHTIT TR H, T T EATHIT 8T Heol WSSk HEAT T Hel TsgHeTh
e, Frartfo ssfaf v TRt ST S g A heEdTs Ut d Sdendl shrah! e s
U TEHRT HRASTATS AT SR © | S RTeRTeRT STTUTHT HT YTiaereh TeuTenTadenT forehre
oo grafrad el W, STHATETH! FHEE T HTTHET HRNT UAel STffoh
TOEUATS UMET TAhAT Feaehl HIH, Fded T SAHRIOT FHS STl HIIA STUR TG T
T | T T IR WA GoT AR T SIS AT el ToraXoT a1 SHITSITd 76T T da
T HISHITSHRT TorarTor o1 TSI U T T sl [Queht (aeH ar gemesmifem T qrasii-e
HEATh] GFel(-2q HTUHRIATE HIIATHISH FHREATE! T Gral (-4 FRGTARATATATE AT TSI e
T TIHISH eTf-ad STReqaRaTelTel catd ATIRRITS AT ShReTe! T URIT Tdehdl hraails
SRR TRISY O FHITHAT SAaEATHHd T B |

AT TTA- o] Teael e T =0T SreisT e SEATeEaTe g4 HIEHT HUH o7 § Ha
WETARS T, ARG e FREIw=ir T geimes HE| T qeeyl Seant I 39 F=ars 9d
TSRt 73 el e T GRS A S geh! SRomaralt forTy T STe 1ueh! © | e arel
HTHH] JET AISYEIE W HTH HISTEIATS Tlel, Tesl T HATITEIH S-S TH HmTerT
¥ fEfg T AEd e T AT HashdT hesehl HHATS (A=Y Hewe q1d S Serst
fee TeH AR STH AU B | JHR FrEaEd J&T Gieasyh SqcaHT g Wit died S3HAT
e Tkl Fe5eh! FIH FRATE! T AT IS T HITTRT ST SFeget Afwaae Fafiaeue
SR T 1§ TR © | Tfesect] THIHT hrgelle SU/TRT HTH HRATEIT (T FUHETAEEh]
HTTHF YU I §e TTH B |
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¥, FHET AT AT

<h.

Ro

TT AT IR FHIC ST Fh! BHIH T TS T WETER TEH ST =t
o i 3|

hrseh! foreaTiid SrRiert T aqal IS HSEATEHATTS SIETTd TTaT faraH T Shesiiehd Sgie StaT
TATH §T Fehehl S|

YSTER qT SHAaar a1 79 shrient AT ST SeeTesiere G-, Teehi T GednTehl
HIEH TEH & HI=eh! FHl TH B |

T ?l'{lfﬁ e wgH JuTERfa%gsh! HEM (United Nations Convention Against
Comption)ﬁqawmmmmﬁmﬁwwumﬁmﬁﬁ%ﬂm@
YETRST TShaTeheTaetTs sh1gt STRRHT e Hihushl e |

TETIR CaH, ST HAAT SH{SH, ST T HRaTE T o= 6wk fFepresas freiam
feguaTct AT Tepfdent T STk Fioh HehTeeaTe TrITe gaT AT SRRITHT T STOTEar fstT
TIHT 1Y T3S HRIAT Ul oG] [ehrd JraT |raifeerd femreht FRIfira shrefm smem g et
THTEI T T © |

STferfereh TETOTEATS SRS A TIeh! U HEwq0l 3T SIS NTiafersh iefuree SHicarsusht
HIRATCT e T FeaIferd FoTerl/ o/ STRISHTeR! STfar] aTfereet st g Y it
e T v

FETTS STH FRIGHSHISH HIAEFIET T TATH ToH Jall-ed &bl T e JaHd b &
STehe! FHT TR B |

O] TAFaEl] ST TH FHRATE T IS TR S |

EFHT ST g AT T ST @iNE, T T Soarerarar-ell 39/ ATATET ST{o Q2T FHIelTe HT
oo arafadent I WU STkl FH R S |

USTEe FETaeHra-ft FemT g ehlel i STEYe U T S T TfeIersh! SUcTotrdreh! sl
wH D |

T IheIHITSTH TSgHesheh! STTeh! STTHH 1T T I SFaET 8 |

ST qAT SN Ferrsefl IS ot Treresen! foqer SHfs Tam HRETEAT S ageh
Y HIHAT 7T T S |
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T ISR BHICHATE SILeh, W T THIEHH SIS B iR STWTE &l B |

T, HIATCIIRT ATRT ST Saah! ST TaT AT S eh! ShTihe] STTEITI T TTashR] hTerTe
TR HIE S |

U, I9Yh WA AMTGHT forehr FHTOT AT SERT g o et aliefureRT ATt T TTiesht
JATITTEAT TSATATHT SHISTS TUHT S |

. FHARIEEATS ST TRI TS Tt ThsalTs hHeRIhT STTeRYUTehT oheg; SIFTSH STTYeh TTcaTe-TehT
FHHT WhT S |

o T MR Frafed THeae UeH STSoRRCTTIIRT foleIeh! T U STt shHfel e
GESfeer IS T THTET ST T FHIETR! 7T T sheg T = Gt Tfeferen! ST HiSTg 3=
TR B |

g G, SR G STy St sToiar s |

g, Shegohl HRIEE TTTGRNT EIHT oI T4 shegehl HATH UFeh! 37T Beh! D |

TEL FEIAT WUST A9 hraehl i TTEeRTar Aftg T fafie o, den, ST,
aﬁ%wwmﬁ%aﬁmwrajﬁ?ﬂ%wl
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FUTRT AT YSTTEEE AT AT R

L.e FETEEE

TP A R0¢%/¢R T FrEalTs ANTHURT T HFATEH a1 ATHHAT THUHT HHET T T aTs o
T SARTTHT TEAHT FeselTs STTed STTEREETTs STANT TS o7 THIHRT SH1S HETER =0T T Ries
A T BT FATIEs T T -

h.

El

R

HAHIAT T TR =107 T HRITTS THIEhH SIS HRHH R TH- SR Teael e
T =TT T 7 sheseTs ST e T TS SR (WIS g) shi HufarE g i
R AT HEATET T T HaehdTavai-eil UTHT e T |
TS T2 TEEHT fored e |

HTATAAT T IETER =107 71 Rt Fehrressiors e, Geehrd, e T gamTh! ATEH JeH
T AT [oIhTe T R Tard T She5hl THEATS 99 THTERT 1S |
WWWWW@WW (United Nations Convention Against Corruption)
ST STt &5 g TR SRaTeaTaeTTs STsHeh SRRET TTSH ST e T |
Tferfreh TieTuT STTATSHTeRT 11T ST SIS SIS SATETITE T4 fersT gTfeet 71 | |,
Tiferferes THeTuETe SCATSURT AUNITHTERATS AT, [T, S qel SATISHIEETE
SATTaT FHT AT To I Sl T |

T} AT EATEe ST UaH ST &FTHT T NT & ST q T SUehUTe® @iNE, HHd {HeaTarTawa-¢
ST BT T SFRSTEHT {oRINSATeR! ST WUeh! SHRT(theh! SHae T |

USTed JETaeEr-dl Yol TS Tehl ST ST O ol §a= qT Hofeshl ueodar
g T |

S TRohT ALHIL /AT SRl SOOI, SATshwoT Ua SToererrersel IS/ THTaTeeh!
Ty BTfor To el 7T e arereror s o |

FEeh! AT T U SANTRITCTER! AT T Taeh! e 0 |
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I, FHARIEEATS SN T foehTs T THhegelTs U eish! STTHYUIeh! s TS SATavTe TcdTe-eh!
ST T |

T e WleTer Qe Ao UH ETSeIen el foehl S WUeh! STfthehl saaree T
S Hodles AR SIS A1 Hesehl HIAAFIETATs ST a1 TfRmT HArama
TS O |

w.3 TS RTATEIT
Tifaferes wieror ssRidrs Ao {8 Irerfierdrent |mer ITeenit ®YHT HomiTeld T |

@, Ul AT ST T TE{RUEh! AT SIS odTelHT TaTg 3cehe SANTRITCATsh
THT forshTe T T ATeT{eh HETaTE FHHTOT AT HoaTerd T STRITSHTEEHT ST HUah o a
ferertor TeEfient TUTER wveFoT T |

BT, SITTHA, Y, Bgehslia T STSUSRAT HIHeE el AT Tfefershl ST T |
FEA YT JETEHT HESTIhT0T T T HRIE shidd T Hed T |

ST FHANICETTS Bl a9 HATHAETHT S, FRTTHT T STTewsr¢ aTfed TeH T |
AT TR T T HEhTIHT U JATEHT HESHIohL0T 714 hTIeATS ool g |

TS Harehan! STTIhT STTTHA T+ Trar-ft HrfeTs o safeerd 7 shrifafer frefor i |
FRIfTIEs THRISH T |

yTferferes wierorersret HTugue qe swrEsETeH IishaT (SOP) fFmtor i |

TICTEH STHT TehT BH{SH, STTH TT ST Tref-efl FRIHEETTS TTH{h G i |

3. BHIEE qUT FRATRIATS T 9T FodTe TR YRR Taq Af=iiaar fHm=omr sire fa |

3

4

¢ 4 o d

o A

4.3 SUHER

foH 20U AT &TE0T R T TATHAT HUHT I bl TR HraSToh EETEwae JalTe g Ha
TR SIS ol SeeTEeh] AT ST T, ST T Aerearar-et S5 ot gt ggeher i
HHAIE TH, RIS, JaeHTcHe Tay fRrereren Shtehald T, SHea-erert Sreimnes goareH
T, YETER T ANEHAAT gee &kl gfe Y i Fret 7 qor sgshsiie 1, qatar faewm
frwfureRT STTATSHTERehT Tfaeren ateror TR SHer U sH ¥ T THTISH T Hel Tegdaehen! araft
foreroT Tare SAThT SATHA THSIET Tl At 0T TS B |

Sfereett STffer asfae ForrHeT il ST THLA. R0.¢8/¢R HI Al HUHT TIEHA T FeA § TN R €
3 IS WhHIMT & TSR X O YR IS Hosdie oS ol TTTa SHTI BTRACT WUehi & | A1 STfer 71 A1
9T i £ % FRTaeT SET 81 | STH 3SR foerer SHien T ol Ferrresars gema qen e
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TE3UaHT B | Fr5ATE BHH TaT TETERS FEL IR Pl 1l TR TTSTHT FHITASHISTH FHRATEIHT
AT SAREFIR AT SALEI ATANTHT YSTSH TRUHT B | SoIeeh! STASHATSATHR FER 2r=10reh1
AT JereTereh FHIshH TR ST ATale T weur, e qor T qeHT d=ar T gee=mr fRran
FRIHHEE HrT= T B |

HATATHIAT T WETHR w=I07 T T TR T 7o SETIHTETY ey ST Nroferst srse
AT g I T s o 2Ra= | WeTER A U Afeh, Fem a1 geiTeen! The SETe
T FoRITOT T Efeel AT S | e e AT Hel FoehT, e, AT TS, Sfgsietermd S
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Government of Nepal

National Vigilance Center
Singhdarbar, Kathmandu
Technical Audit NCR Compilation (2081/82)

NPP/OP Projects

1. NVC/TA/NPP/OP/BLDG/081/082-02 Bharatpur Metropolitan City hall Construction Project, Chitwan.

NCR

CONDITION EXPECTED

CONDITION
FOUND

ROOT CAUSE

PROPOSED
DISPOSITION

Remarks

As per Specifications of
Building Construction (Civil)
Works - Clause 1.5: “The
Contractor shall erect notice
boards (1.2 m x 1.8 m) at

the site giving details of the

The notice boards
had been dislodged

Improper site

The Contractor shall
be instructed to
reinstall the notice

boards in accordance

1 with Clause 1.5 of the
Contract in the format and from their original handling. . . .
. . . . Specifications. (Action
wording directed by the positions at the site. o
. to be taken within one
Engineer... The board shall
Month
be removed by the Contractor (2082/03/09))
by the end of the Defects
Liability Period.”
As per Local Government
Operation Act 2017 (2074) .
i Obtain approval from
- Clauses 27.1 and 28.1: The authority has L
. Weak the Municipality as
Any person or governmental |not applied to the e .
.. L administrative  [soon as possible.
2 |office desiring to construct Municipality for . .
o . L . compliance by  |(Action to be taken
a building must apply in building construction . . o
} . the public entity. |within one month.
the prescribed format with approval.
. L (2082/03/09))
design to the Municipality for
approval.
As per NBC 101:1994
. Ensure proper
- Clause 6: All building .
. . storage & handling of
materials shall be stored Construction Poor storage . i
. . . . construction materials
to prevent deterioration or materials were not and material . .
3 as per specifications.

loss of structural and other
inherent properties, and the
site must be cleaned after
daily work.

properly stored as per
the specifications.

management
practices.

(Action to be taken
within one month.
(2082/03/09))

aIffes Ufdfdgal 20T/ 0T
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Lack of prior
MEP planning; |Correct the staircase
Staircase tread, riser, and . screeding done  |tread and riser
) . Uneven risers and . . . . .
width must comply with NBC to hide electrical |dimensions. (Action
4 X R treads were observed . . .
206: Architectural Design N conduit; staircase |to be taken within one
on-site.
Requirements. width non- month.
compliant with  {(2082/03/09))
NBC 206.
. Ensure proper drainage
. . MEP planning . .
Proper drainage must be No overflow drainage . in accordance with
. . was not carried . .
5 provided for Overflow water |was provided; slope ¢ bef the sanitary drawings.
out before
from overhead tank to avoid |directs water oppose . (Action to be taken
. screeding and o
ponding. to duct. ) within one month.
punning.
(2082/03/23))
Consult with structural
Visible hairline Please consult  |engineer and apply
No hairline cracks should be |cracks observed the structural remedial measures to
6 |visible between structural and |between cast-in-situ |engineer to prevent future cracks.
non-structural components.  |concrete and infill determine the (Action to be taken
wall. exact root cause. |within 45 days
(2082/03/23))
Consult with structural
o o Please consult engineer and apply
o Visible hairline .
No hairline cracks should be the structural remedial measures to
o cracks observed .
7 |visible between structural and engineer to prevent future cracks.
between structural . )
non-structural components. . determine the (Action to be taken
and infill wall. s
exact root cause. |within 45 days
(2082/03/09))
. Expedite decision-
As per GCC, the Contractor Delay in .
. . . L making and approve
must apply for a time Time extension decision- . .
. . . . the time extension.
8 |extension at least 21 days application remains  [making by the )
] As soon as possible
before contract completion  [unapproved. governmental i
. (as suggested in
date. authority. .
Presentation)
6% aIffeb Gfefdgar 20TA/0TR




Parapet wall for upper seating

Parapet wall damaged

Impact from
a falling truss

Dismantle and
reconstruct the
damaged parapet as
per drawings and

seepage.

level; uneven treads
also noted.

leveled during
construction

9 |must be intact and structurally [by fallen truss . . .
damaged the specifications. (Action
sound. member. o
parapet. to be taken within one
month
(2082/03/09))
Re-establish the site
As per Clause 7.07 The Laboratory laboratory in full
. . . Laboratory was . .
of Specifications, the equipment placed . |compliance with
. . shut temporarily .
10 |Contractor must establish a |improperly; lab not ‘ . Clause 7.07 (Action
0 carry ou
fully functional site laboratory |operational during Yy i to be taken within one
. . landscaping.
(min. 60 m?). audit visit. month
(2082/03/09))
Clean and level the site
. Debris and soil Site not properly |up to the DPC level
Site must be clear up to . . .
observed above DPC |cleaned or immediately. (Action
11 |DPC level to prevent water

to be taken withinone
month
(2082/03/09)

2. NVC/TA/NPP/OP/ROAD/081/082-02 Roadside Slope Disaster Management of Kharkhare Landslide at
Besisahar Chame Road (Ch 3+150), (DBCRP/33701121/078/079-14), Lamjung

CONDITION PROPOSED
NCR| CONDITION EXPECTED ROOT CAUSE Remarks
FOUND DISPOSITION
L . Inner slope was .
Providing, laying and L The inner slope
. . not maintained as .
assembling gabion boxes . of the foundation
L .. |drawing, some stones |, L
mattresses, placing in position . is not maintained
. . . . were 3 times more . .
including stretching, forming . as rawing; height
. . than the mesh size .
compartment, tying with of structure is
. . . and some of the
bracing wires and tie wires, breast wall aft more as compare | The damage structure
reast wall after
1 |tying down the lid complete to design drawing|shall correct within
. . causeway (24 m long)
and providing and filling . and there are 2082-07-30.
. . is damaged by the .
stone / boulders in gabion boulders which
. . . rock fall and after
boxes including dressing, were not remove
i 24 m the breast wall o
bonding all complete as . from the hill side
. . is fell down. There .
per drawing and technical . before laying
. . is PCC (M10) over
specification. (SP 2400) : breast wall.
gabion wall.
aIffes Ufddcal 20Ta/0TR Y




The height of the geo-textile
is about 1.4 m because the
height of the gabion box is
only one meter. (SP 2404)

The height of the Geo
— Textile was found 2
to 3 min 1 m height
gabion box meter.

There is not

any supporting
document why
they claimed and
paid2 to 3 m
height geo textile
in one meter

height of gabion.

The amount paid for
the more height of
geo textile item shall
reimburse at the time
of IPC 5.

3. NVC/TA/NPP/OP/BLDG/081/082-03 Construction of Workshop Building, Prefab Hall Block and
Miscellaneous works of Karnali Technical School, (KTS), Jumla : No NCR

4. NVC/TA/NPP/OP/WSS/081/082-01 Belauri Sewerage Construction and Treatment Project, Kanchanpur

NCR

CONDITION EXPECTED

CONDITION
FOUND

ROOT CAUSE

PROPOSED
DISPOSITION

Remarks

Installation of Information
board at site for Construction
of Sewerage Construction and
Treatment Plant

No information board
found at site

Negligence from
the contractor
side. Lack of
proper site
supervision and
attention paid by
the supervision
authorities.

The installation of
Information Board is
mandatory to perform
the work to give an
actual information

to all concerned
authorities through it.
But as the construction
is in running stage
this can be done now.
(Action to be taken by
2082/05/15.)

A complete set of QAP should
be prepared and submitted by
the Contractor to the client.

Detailed works
Schedules are missing
in QAP.

Negligence from
the contractor
side. Lack of
proper site
supervision and
attention paid by
the supervision
authorities.

Since, there is no
schedules provided in
the Quality Assurance
Plan(QAP) by the
contractor and it

is mandatory to
provide to the client
before start of the
construction works.
As the construction is
in running stage this
works can be done
now. (Action to be
taken by 2082/05/15.)

=
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Submission of Test
Certificates and it's approval

It was found that not
all the construction
material testing
certificates and
manufacture's
certificates have
been submitted to
the client except
few (Manufacture's
cerficate of
Aggregate,

Sand, Pipes and
reinforcement) .

It is a negligence
of the contractor.
Lack of proper
site supervision
and attention

by the technical

person.

Since, the construction
works still in progress
all the materials

will be tested for

civil materials and
manufactures's test
cerficates will be
submitted before

start any work and

get approval with
compliance to
drawings, specification
and BOQ. (Action

to be taken by
2082/05/15.)

5. NVC/TA/NPP/OP/BLDG/081/082-01 Integrated Urban Infrastructure Development and Building
Construction office ,Saptari.
CONDITION PROPOSED
NCR [CONDITION EXPECTED ROOT CAUSE Remarks
FOUND DISPOSITION
As per BOQ item 4 and the .
. . Negligence
DUDBC Specifications, a . .
. ) in fulfilling
project information board . The contractor must
mobilization . .
(1.2m 1.8m) must be . o install the project
. . No project obligations
installed within 14 days of . . board by 2082.03.30,
. . . . information board and lack of .
site possession, displaying . with all mandatory
1 . . |was erected at the supervision . .
project name, contract details, | . . project details, as per
. site at the time of regarding
contractor, funding source, . . approved format and
. . inspection. mandatory . .
and supervising agency in a . i location directed by
display items .
standard format approved by T the Engineer.
. during initial
the Engineer.
setup.
Benchmark must
. Preliminary be established
All survey and setting out . .
) works began immediately and
works should be carried out . .
. . without verified by the
as per standard specification |Benchmark was not . .
2 . . documentation. |Engineer as per
for road and bridge works found at sites . . .
. Lack of technical |specified. Provide
2073(with amendment 2075 . . .
oversight before |photographic evidence
clause no 106)
start of work. and level-book records
by 2082.03.30
aIffeb Gfefdgar 20TA/OTR 69



Marble flooring must be
installed in exact line, level,
d plumb beddi Cracks were observed |. d .
an mb, proper bedding, | .. |inadequate
. p.u P p. . & in marble flooring in qy. the defect should be
grinding and polishing. . supervision . .
3 . one step of staircase . rectified as specified
Material should be free from during marble
between first and . . by 2082.03.30
cracks and defects (DUDBC installation.
. . o second floor.
Specification for Building
works, clause 11, H33-H37)
No continuous
supervision
during plastering.
Masonry wall plastering Inadequate
thould have amnoth, uniform surface
finish with consistent preparation and
. . . . . Defect should be
thickness (typically 12- Undulations and mali {Improper mix )
. . rectified as per
4 |15mm), free from undulations,|eracks were found on |ratio may also . .
. . . specification by
cracks, or shrinkage, using 14 |placterest surface have contributed. 2082.03.30
cement sand mortar (DUDBC. Cracks o
Specification for Building developed due
works, clause 11.11-17) to rapid drying,
peor bonding
and thermal
movement
Working
drawings have
As per the local government
. been approved
operation act Rule No. 27, the
. o . from the
drawings of my building con | The drawings were
Department .
should be approved from the |not approved from FUth Drawings needs to
of Urban
concerned local government |the office of Lahan be approved from
. S Development
5 |befurs construction. The Municipality before d Buildi the office of Lahan
and Buildin,
drawings of Commercial construction. The i & Municipality within
. oo . Construction
shopping comples building  |drawings are not but h . 2082.03.30.
ut have no
should be approved from approved till dane
L been addressed
Lahan municipality before .
. in (Lahan
construction. N .
Municipality). in
the local body
6. NVC/TA/NPP/OP/IRR/081/082-01 Construction of Guruwagaun Branch Canal of WMC, (S6, Ch 0+000
to 10 +850), and its associated structures, Sikta Irrigation Project, Banke District.

¥zt
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at project site as per

not found at site.

CONDITION PROPOSED
NCR |CONDITION EXPECTED ROOT CAUSE Remarks
FOUND DISPOSITION
. . . The notice board
Notice board is erected Notice board are .
Negligence of  |should be erected at

smooth with stable surface.

at slope surface of
earthen canal.

bio-engineering.

1 . . . contractor and site by contractor and
specification general Notice board found at . . .
. . project team durable till project
requirement 1.25 contractor site office. .
period.
As per GCC 19.1, Insurance Ignorance Acceptance on the
. . |Insurance of labour . . .
on personal injury or death is . on project issue and committed
and staff is found
2 |done from start date to end of . . management on the renewal of
L . expired, i.e only upto . )
te defect liability period of the 21/3/2025 documentation |insurance of labour
contract. ' and health safety. |and staff.
Embankment of Insufﬁc.lent
Backfilling on structure and  |the canal found ba.(tzll:fl'llhng ) Backfilling should
canal embankment with cracks and settled W aye.r VIS¢ The done properly and
L . . compaction by . .
3 |proper compaction is done as |in some section layer wise compaction
. . . ) contractor and : .
per specification clause 3.2.1 |and insufficient L with slightly cambered
d3.3 backfilling in less supervision surface
ane 2.2. & at the time of ’
structure also. .
compaction.
Rain cutting and .
i . Incomplete slope |Slope protection,
Earthen canal is constructed |voids are observed ]
4 protection by turfing work to be

done on time.

7. NVC/TA/NPP/OP/ROAD/081/082-04 SASEC Highway Improvement Project, Kanchanpur-Kamala
Road Project (Eastern Section), Saptari.

CONDITION PROPOSED
NCR |CONDITION EXPECTED ROOT CAUSE Remarks
FOUND DISPOSITION
The ?roject Notice Board The contractor
shall installed at both the start Careloss by th shall install Project
i areless e
?nd end of road section. These Project Notice fract Y d Notice Board at
contractor an
51gnboa.rds m1'15t conforms Board was not both end of the road
to the dimensions, format, . lack of clear . o )
. installed at both . . section giving details
and wording approved by the . nstruction .
. T the start chainage . of the contract in the
1 |Engineer and shall remain in by Engineer .
. . (Ch.149+880) and . format, board size and
place until all construction ) at starting of . .
end of road section . wording as directed
works are completed, as . |project and lack .
. . (Ch.189+300) during L by the Engineer. The
spec1ﬁed mn BOQ Item No. . of monitoring by . . .
A1.07 and Spec clause Ref visit. PM disposition will be
108 and 110 of Standard completed within
Specification R&B 2082/03/16
aIfiies Yfadgel 20T/0T Al




During the construction period|During the site visit,
. . . The access paths shall
the contractor shall provide  |it was observed that |Negligence L
. regularly maintained
good convenient access to small to large pot from contractor |, .
L. in good serviceable
paths and maintain them free |holes were created and lack of . .
S . . condition during the
2 |from mud and objectionable |and water was logged |instruction by . .
. . i construction period
matter as per BoQ A1.06(a) |at chainages like Engineer and .
. . . . and the task will be
and mentioned in section 107 [158+600 & 179+100, {lack of monitor L
. . completed within
of Standard Specification R |almost full open by PM
2082/03/06.
& B stretches
Lack of The damaged pre-cast
workmanship RCC drain cover shall
The RCC pre-cast drain cover |The edges of pre- by contractor replace by good one
installed at site shall be in cast RCC slab and lack of and will be completed
3 |good condition as per BoQ cover broken due supervision within 2082/03/16.
B4.02 and 1407 of Contract  |to mishandling at from Engineer  |The replacement or
Standard Specification different chainages |and lack of repairs shall confirms
monitoring by  [specification clause
PM. 2119(A).
Lacing wire and
selvedge wire shall
use as per standard
Lacing wire and specification and
Lacing wire and selvedge selvedge were not Lack of packing of stone
ack o
wire shall be properly used in |properly used and . shall confirm to 2607
. . . workmanship by
third layer of Gabion mattress |there was also voids and 2608 and the
4 . . ) contractor and .
and stone filling per BoQ in packing of stones . contractor will re-open
. : . Negligence from .
C5.05 and 2400 of Standard |in boxes in third layer Enei each mattress of third
ngineer
Specification R & B of Gabion mattress & layer of gabion work
160+990 to 161+060 and assemble with
their own cost. The
task will be completed
within 2082/03/16.
The contractor shall supply, Either lack
spread and compact layer roper drainage
P L P Y . Water logging was prop & Provide additional iron
of bituminous surface with system and . .
. . found at RHS edge grit opening chamber
uniform surface over uniform less control of . .
of Asphalt concrete o to discharge rain water
5 |and compacted base as per . surface finishing | .
main lane from in drain and the work
BoQ B3.05 b and procedure . from contractor .
. . . chainage 1614700 to will be completed
mentioned in section and lack of L
161+800. . within 2082/03/16.
1307, 1308 of Standard supervision from
Specification R & B Engineer

Mo
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The road side drain
constructed shall be leveled
as per longitudinal profile
approved in working

drawing accordance with
requirements of the clauses
of the specification governing
concrete, reinforcement and
formwork in accordance with
drawings as per BoQ B4.02

mentioned in specification

The road side drain
foundation was
settle down from ch.
166+600 to 166+565
LHS nearly 200 mm
up in outlet portion
ch. 160+600

Negligence

and lack of
workmanship
while preparing
the foundation
i.e minimum
compaction
(%MDD) should
be 93 before
installation. Lack
of supervision
by Engineer and
Monitoring by
PM

The settle down RCC
precast drain should
be removed and proper
compaction shall be
done achieving the
minimum density
and install the RCC
precast drain with
contractor’s own cost
and completed within
date 2082/03/31

8. NVC/TA/NPP/OP/HYDRO/081/082-01

line,Taplejung :NO NCR

Mewa Hub-Change (Dhungesangu)132KV Transmission

9. NVC/TA/NPP/OP/TELECOM/081/082/01 Built, operate, own and maintain district optical fiber network
under RTDF fund along midhill highway in Sudurpaschim Province, Kailali.

NCR |[CONDITION EXPECTED |CONDITION ROOT CAUSE [PROPOSED Remarks
FOUND DISPOSITION
1 |The contractor should manage [As there is no field |As per contract |As Project final

the safety related tools (Fiber |work, other safety or it was installed |acceptance is not

Cones, Sign Boards, Light up |measure is not there |in initial stage, |completed and still

during Night Time) including |even though there but it lost and not |3 years warranty

project information board must be information |installed again  |remaining, Contractor

while working along the board, but there is no will install the board.

Highway or Roadside Information Board (Action to be taken by
found 15th Asar, 2082)

2 |Performance Bond must be L Contractor will deposit
. . There is mistake .
(0.85*Cost Est-Bid Price)*0.5 . the remining amount
. . on PB calculation, There was human| .

+ 10% of Bid Price As per . . in the NTC Dharauti
Contractor submitted |error during .

ITB43 . Khata (Action to be
the 88696111.7 PB  |calculation
. taken by 15th Asar,
instead of 88695578.7

2082)
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Contract Signed on 18th July
2022 for the validity of 540
days, Contract must be valid
for work completion (GCC
26.1)

Contract Expired on
9th Jan 2024, EOT
request submitted by
contractor mentioning
force maheure,
Contract not valid

now

Approval is in
the process from
board, Project
team initiated
the process and
board approval
pending.

EOT must approved
by NTC for the
completion of the
project (Action to be
taken by 8/15/2025 i.e
2082/05/30)

10. NVC/TA/NPP/OP/ROAD/081/082-05 Road Network and associted works at East Monastery Zone of]
Lumbini Master Plan, Rupandehi

RCC railing posts of Box
culvert are expected to meet
specific strength to ensure
safety after construction as per
drawing.

bars left exposed
for lap splices for
construction of
RCC railing posts
on footpath of Box
culvert.

of the working
team and lack

of supervision
during casting of
Box culvert slab.

reinforcement bars
should be connected
with proper length by
designing and using
mechanical coupler
within 2082/04/30.

NCR [CONDITION EXPECTED |CONDITION ROOT CAUSE [PROPOSED Remarks
FOUND DISPOSITION
4 There is no
. The end of
reinforcement Carelessness

As per PPR Rule 120.4, GCC
22, 35, the contract period
should not be expired before
its completion.

The contract period
is expired on BS
2082/01/16. Thus at
present, contract is in
void condition.

Carelessness of
the client as well
as contractor.

The client should
take legal decision
regarding Extension
of Time(EoT) within
2082/04/30.

As per GCC Clause 19.1
and PPR Rule 112.1(gh), the
insurance validity date shall
be up to the end of Defect
Liability Period.

The validity date of
insurance is only
up to 22 September
2023(2080/06/05)+
12 months Defect
Liability Period.

Carelessness of
the client and

contractor.

The contractor shall
extend the insurance
validity date up to the
end of Defect Liability
Period and will be
made available within
2082/04/30.

10

As per PPR Rule 6.3, 43(gn),
EPR Rule 3 and Standard
Specifications for Road

and Bridge Works section
111, Environmental study
report shall be prepared

and approved before bid
invitation.

Environmental Study
Report is not found

Carelessness of
the client.

The Environmental
Study Report shall be
made available within
2082/04/30.

MR
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Yadukuha Road, Dhanusha

11. NVC/TA/NPP/OP/ROAD/081/082-01 Design and build of Jallad Pul-1, Aurahi Ga Pa, Jallad Pul-2,
Aurahi Ga Pa, Jamuni Nadi Pul, Aurahi Ga Pa, Simrapatti Pul, Shahidnagar Na Pa along Janakpur -

CONDITION PROPOSED
NCR [CONDITION EXPECTED ROOT CAUSE Remarks
FOUND DISPOSITION
The contractor shall
construct sanitation
Sanitation requirements (for facilities at the site
example, to ensure workers | The sanitation Due to lack camp to make them
use specified sanitary facilities presented at |of regular usable and hygienic

design approval after receipt
of the Design Report as per
ACC4.2 & ACC5.1.

and Social Unit,
DoR, Babarmahal,
Kathmandu.

and Social Unit,
DoR.

1 |facilities provided by their site camp for all four |maintenance and |within 2082.03.15. The
employer and not open area) |bridges were found in [monitoring by  [technical team should
as per Clause 1.5 in Section  |poor condition. the project. inspect and certify the
V: Specification improvements made

before further site
activities continue.
Submission of design and
environmental study of The design and The design and
bridges no later than Six (6) |drawing of Jallad drawing of Jallad . i
Lo The detail design
months from date of signing [Pul-02 (50m) Pul-02 has been
report shall be
2 |of Contract Agreement. Three |was presented on presented to b
approve

(3) months’ time is required  {2080.01.25 but it has |Bridge Unit, DoR ;)1;2 03 30y

for design approval after not been approved  |but it has not AR

receipt of the Design Report  |yet. been approved.

as per ACC4.2 & ACC5.1.

Submission of design and The BES report of

. The BES report .

environmental study of ¢ Talad-1 and Delay in internal |Jalad-1 and Jalad-2
of Jalad-1 an

bridges no later than Six (6) review and shall be approved by

o Jalad-2 has not been

months from date of signing approval process [2082.03.30. Regular
approved yet by the

3 |of Contract Agreement. Three i at the Geo- follow-up shall be

. . Geo-Environment .
(3) month time is required for Environment done by the contractor

and project team
to ensure timely
approval.

12. NVC/TA/NPP/OP/ROAD/081/82-03, Upgrading of Biratnagar-Keshaliya Road to Asphalt Concrete
standard, Ch 0+000 to 3+195, Morang :NO NCR
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